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|. Letter to Shareholders

Dear valued shareholders,

In 2025, the global economy faced numerous challenges such as high interest rates and inflation. The
construction industry suffered from labor and material shortages as well as a slowdown in overall market
demand. In response to changes in the external environment, we have adjusted the raw material procurement
strategies and engaged production line upgrades to improve cost structure and enhance long-term development
momentum. The following is business performance of the Company in 2025:

1. In 2025, the sales of cement were 488 thousand tons, representing a YOY decline of 13%, the sales of
ready-mixed concrete (RMC) were 1.77 million cubic meters, representing a YOY decline of 2% and the
sales of gypsum boards were 14.27 million square meters, representing a YOY decline of 9%. Total
consolidated revenue for 2025 was NT$ 7.92 billion, similar to last year; Net profit after tax of the year
was NT$ 1.8 billion, showing a growth of 18% compared with last year; Earnings per share had reached
NT$ 2.56.

2. Building material business group continue to enhance the functional performance of gypsum board such
as moisture resistance, fire resistance, sound insulation, convenience in construction, to introduce
products of Japan’s market leader “NICHIHA” to provide customers with complete product solutions, to
research gypsum recycling technologies to improve the efficiency of reuse.

3. Cement and RMC business group continue to supply for the demand for factories, offices, public
construction, and the residences on the periphery of Hsinchu, Taichung, Tainan, Kaohsiung and Pingtung.
In response to the expansion of the Southern Taiwan Science Park and the construction demand of the
new TSMC Company fabs, as well as future metro and other transportation infrastructure projects,
Madou RMC Plant has commenced operation, and Chiayi RMC Plant is scheduled to begin production
in the second half of this year. Alian Cement Plant continue to promote equipment upgrades and optimize
the production line to enhance production capacity.

Looking ahead to 2026, we will continue to solidify our footprint in public construction, factories, commercial
buildings, and housing projects. With 11 RMC plants and 2 gypsum board plants, we will strive to achieve
sales targets of 600 thousand tons of cement, 1.7 million cubic meters of RMC, and 16 million square meters
of gypsum board. Beyond our current business, we also keep to seek growth opportunities horizontally and
vertically. With the rising awareness of ESG, we will also proactively research new production methods and
materials to minimize impact on the environment.

UCCTW's Subsidiary Uneo Inc., a leading manufacturer of pressure distribution sensing systems, has been
designated as an industrial inspection system partner by various world-renowned companies, in line with the
global Industry 4.0 trend. In recent years, with the Executive Yuan promoting the Long-Term Care 3.0 policy,
which encourages the integration of technology to enhance caregiving efficiency, Uneo Inc. has focused on
developing smart healthcare solutions and continues to actively pursue product development collaborations
with global industry leaders. In addition, Uneo Inc. has acquired Tekscan Inc., a global leader in thin-film
tactile pressure measurement sensors and systems, which has long been engaged in industrial measurement
and medical applications fields, and is expected to enhance Uneo Inc.’s R&D capabilities, expand its market
channels in North America and Europe, and create more value for customers in 2026.

We are sincerely grateful for the support from all of our shareholders. We will continue to strive for the
corporate’s innovation and steady growth, keeping to corporate governance, ethical corporate management,
sustainable development, fulfillment of social responsibility to make UCCTW thriving in the future.

Chairperson
Bo-Chih Investment Co., Ltd.



I1 Report on Corporate Governance
2.1 Profile of Directors, President, Vice Presidents, and Chief of divisions

2.1.1 Directors (Mar. 28, 2026)

As of date of report,

Share held upon Share held by
Gender . - spouse and
. . . Date of First appointment Share held
Title  |Nationality| Name / apointment|Tenurel  Appointment underaged
Age PP PP children
Igﬁ' of Ratio [No. of Share| Ratio No. of Ratio
are Share
Chairman  |Republic of{Bo-Chih  [N/A  |Jun. 16,2023 |3 years |Jun. 22,2011 27,893,282| 4.26%| 31415681 4.57% 0 0%
China Investment
Co., Ltd.
Director Republic of| Sheng-Yuan|N/A  |Jun. 16,2023 |3 years | Dec. 2, 2008 65,255,811 9.98%| 70,895,594 10.32% 0 0%
China Investment
Co., Ltd.
Represented| Male  |N/A N/A  |NA N/A N/A 122,803 0.02% 0 0%
by: HOU, |41~50
Chih-Sheng
Republic of| Yu-Sheng  |N/A  |Jun. 16,2023 |3 years |Jun. 14,2017 64,532,037| 9.87%| 70,653,357 10.29% 0 0%
China Investment
Co., Ltd.
Represented| Male  |N/A N/A  [N/A N/A N/A 69,999| 0.01% 0| 0%
by: HOU,|41~50
Chih-Yuan
Independent| Republic of| CHAN, Yi-|Male |Jun. 16,2023 |3 years |Jun. 14,2017 0 0% 0 0% 0| 0%
Director China Jen 61~70
Republic of|[HO, Felix |Male |Jun. 16,2023 |3 years |Jun.15, 2020 0 0% 0 0% 0| 0%
China 51~60
Republic of| SU, Sharon|Female |Jun. 16,2023 |3 years |Jun. 16, 2023 0 0% 0 0% 0 0%
China (Yen- 51~60
Hsueh)
Republic of| YEN, Jeffry| Male  |Jun. 16,2023 |3 years |Jun. 16, 2023 79,836| 0.01% 29,875 0.00% 0 0%
China 31~40




Share held
under name of

Executives,

Directors,

or

Management who are spouses

- Professional experience and |Other  position held in the g L
Name third-party Education Company or Other Company or within two degrees of kinship |Remark
’;ﬁéroef Ratio Title Name [Relation
Bo-Chih Investment 0]  0%|Chairman of the Company Chairman of the Company Director HOU, Father | See FN
Co., Ltd. Chih- and Son 1
Sheng
Director HOU, Father
Chih-Yuan | and Son
Sheng-Yuan 0 0%|N/A N/A N/A N/A N/A | None
Investment Co., Ltd.
Represented 0 0%|MS&BS, Electrical +Director, UCC Investment Co., Ltd. Chief HOU, Bo- | Father | None
by: HOU, Chih- 0]  0%|Engineering, Stanford +Supervisor, Huan-Chung Strategy Yi and Son
Sheng University International Co., Ltd. Officer
Ph.D, Electrical Engineering, +Director, Kgohsiung Pier Director ChThc-) \L{Juan Sibling
Massachusetts Institute of Tr_ansponathn Co., L.
Technology +Director, Universal RMC Industry
Co., Ltd.
+Director, Uneo Inc.
+Chairperson, Li-Yong
Development Co., Ltd.
+Director, Tainan RMC Industry
Co., Ltd.
+Director, Tekscan Holdco, Inc
+Director, Tekscan, Inc.
Yu-Sheng Investment 0 0%|N/A N/A N/A N/A N/A | None
Co., Ltd.
Represented 0 0%|BA, Political Science, +Director, UCC Investment Co., Ltd. Chief HOU, Bo- | Father | None
by: HOU, Chih-Yuan 0|  0%|Columbia University +Director/General Manager, Huan- Strategy Yi and Son
. . Chung International Co., Ltd. Officer
ﬁg/rlv Er?jsbﬁf\l/aerssfgj 1€s, +Director, Kaohsiung Pier Director HO_U, Sibling
Transportation Co., Ltd. Chih-
+Executive Director, Universal Sheng
RMC Industry Co., Ltd.
+Director, Uneo Inc.
+Director, Li-Yong Development
Co., Ltd.
+Director, Tainan RMC Industry
Co,, Ltd.
CHAN, Yi-Jen 0]  0%|PhD/EECS, The University of | ® Chief Technology Officer and None None None | None
Michigan, Ann Arbor, USA Executive Director, Cyntec Co.,
Hsinchu, Taiwan
+ Chairman, Power Forest
Technology
HO, Felix 0 0%|MBA, Sloan School of +Chairman, YFY Consumer None None None | None
Management, Massachusetts | Products Inc.
Institute of Technology + Chairman, Arizon RFID
Technology (Cayman)
+ Chairman, Foongtone Technology
¢ CEO & Chairman, YFY Jupiter
(Cayman Islands) Co., Ltd.
SU, Sharon (Yen- 0]  0%|Master degree in Industrial + Independent Director, Eslite None None None | None
Hsueh) Administration from Carnegie | Spectrum
Mellon University + Independent Director, ASROCK
Incorporation
+ Independent Non-executive
Director, Cowell e Holdings, HK
+ Director, SpotFilms
YEN, Jeffry 0 0%|Global Master of Business +Chairman & CEO, McCTill None None None | None
Administration + Director, Pasta & Co.
from Southern Taiwan + Deputy Chief Executive Officer,
University of Science and Long Yen Foundation
Technology ¢ Chairman, Yen’s Investment
Enterprise
+Chairman, Tricent Co., Ltd.
+ Chairman, SVH Business Center
Inc.
Foot Notes:

1. The Chairman of the Company has been elected Director as a juristic person on Jun. 16, 2023. Hence, was disclosed separately. Nevertheless, the disclosure of executives, directors
and managements who are spouses or within two degrees of kinship with the Chairman was still based on the degree of kinship of the Chairman of Bo-Chi Investment Co., Ltd. The
Company has added one additional seat of independent director for compliance with applicable regulations.
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Major Shareholders of Institutional Shareholders (Mar. 28, 2026)

Main Shareholder of Institutional Shareholder
Name of Institutional Shareholder

Name Holding Ratio
Sheng-Yuan Investment Co., Ltd. [HOU, Bo-Yi 99.00%
Bo-Chih Investment Co., Ltd. HOU, Bo-Yi 50.00%
Yu-Sheng Investment Co., Ltd. HOU, Bo-Yi 91.10%




Profile of Directors

Qualification

Name

Professional qualification and Experience

Independence Status

Number of Other
Public Companies
in Which the
Individual is
Concurrently
Serving as an
Independent
Directors

Chairman

Bo-Chih Investment Co., Ltd.

Since Bo-Chih Investment appointed Mr. Hou, Bo-Yi to take
office of Chairperson of the Board, Mr. Hou has led the Company
through the most profitable times in the history of the Company.
Despite that Bo-Chih Investment was re-elected as juristic person
on 2023.6.16, the operation team of Bo-Chih Investment, led by
Mr. Hou, remains an important asset to the operation of the
Company. Mr. Hou is also the Consultant of Tainan Spinning, and
on the Board of Prince Housing & Development,and STUST.. Mr.
Hou has leveraged his abundant experience in business
administration and steered the operation of the Company with
steady growth and kept supervising long-term development goal
when the global community is facing impact both socially and
economically. Under his leadership, the footprint of the Company
has extended to fields of application of electronics in medical
industry, multinational development alliance of building material
business and vitalization idle asset to create higher profit for the
investors. Mr. Hou does not possess any of theconditions listed by
Avticle 30 of Company Act.

N/A

Director

Sheng-Yuan Investment Co.,
Ltd.

Represented by: HOU, Chih-
Sheng

Dr. Hou, Chih-Sheng has a PhD. Degree in Electronic
Engineering from MIT, USA, Master and bachelor’s degree in
Electronic Engineering from Stanford and is the current President
of the Company. Dr. Hou was also previously working in
Electronic and Optoelectronic System Research Laboratories,
Industrial Technology Research Institute. Dr. Hou and his
research team had receiver Edison Awards and R&D 100 Awards
due to their outstanding research. Dr. Hou recognize high
efficiency and accountability as the core of his believe in terms of
the management of business and thus keep the Company in the
leading positions in terms of the profitability among our peers in
the industry in addition to his continuous effort in innovations and
steady growth. Dr. Hou does not possess any of the conditions
listed by Article 30 of Company Act.

Yu-Sheng Investment Co., Ltd.
Represented by: HOU, Chih-
Yuan

Mr. Hou, Chih-Yuan holds a master’s degree in East Asia Study
from Harvard University, a bachelor’s degree in political science
from Columbia University. Mr. Hou is currently the Chief
Operating Officer of the Company and President of Harvard Club
of the R.O.C., and also sits on the Board of Tainan Spinning Ltd.,
Nantex Industry Co. Ltd., and CHC Resource Co., Ltd. Mr. Hou
is in charge of marketing of the Company and dedicated in
expanding customer base. Since Mr. Hou took office, he has led
to the growth of revenue of our building material sector and
continued expanding market share domestically. Mr. Hou does
not possess any of the conditions listed by Article 30 of Company
Act.

N/A

Independent Director

CHAN, Yi-Jen

Dr. Chan is currently the Managing Director and Chief Officer of
Technology of Cyntec Co., Ltd., a Delta Group Company, and
held the office of Chief Officer of Strategy of Hermes-Epitek
Corp. from 2016 to 2018 and office of CEO of EPISIL Holding
Inc. from 2013 to 2016. Dr. Chan is the renowned expert of high-
speed and power semiconductor and contributes to the
governance of the enterprise with his abundant experience in
strategical planning. During his time serving as independent
director, he also assists in cooperation between the electronic
production section of the Company and internationally renowned
manufacturers. Dr. Chan does not possess any of the conditions
listed by Article 30 of Company Act.

All independent directors of
the Company are verified to
comply with the independency
requirement stipulated by Art.
3 of “Regulations Governing
Appointment of Independent
Directors and Compliance
Matters for Public Companies”




HO, Felix

Mr. Ho is currently the Chairperson of YFY Consumer Products
Co. Ltd. and has served in Kearney and former Citigroup
Salomon Brothers. Mr. Ho has held various executive positions
within the group of YFY, including Chairperson of YFY
Holdings, Acting Chairperson of E-Ink Technology and Vice
Chairperson of SinoPac Bank. Mr. Ho contributes to the Board
with his expertise in operation management, financing, corporate
governance and expansion of oversea business. Mr. Ho does not
possess any of the conditions listed by Article 30 of Company
Act.

SU, Sharon (Yen-Hsueh)

Ms. Su served at ABN AMRO and UBS as Asia-Pacific Chief
Analyst in technology industry before she was appointed the first
Chief Investment Officer in ASUSTek in 2004. Ms. Su
spearheaded the ASUStek and Pegatron restructuring in 2009 and
retired from Pegatron as senior VP for investment and business
development in 2013. Ms. Su’s abundant experience in
technology industry and investment and merger can offer the
Company with her visionary advice. Ms. Su does not possess any
of the conditions listed by Article 30 of Company Act.

YEN, Jeffry

Mr. Yen is the founder and Chairperson of McCTILL Co., Ltd.,
but before the venture in the beauty industry, he was a successful
serial entrepreneur who invested in startups, biotech industry, new
media company and food & beverage industry. He is currently the
CEO of McCTILL, Vice President of Long Yen Foundation and
also consults for many companies. Mr. Yen, by joining the Board,
contributes his expertise in innovation and creativity, business
strategy, business operation, brand marketing strategy, strategic
thinking & foresight, leadership and team management, corporate
governance, international business, financial management, to
increase the diversity of the Board. Mr. Yen does not possess any
of the conditions listed by Article 30 of Company Act.

All independent directors of
the Company are verified to
comply with the independency
requirement stipulated by Art.
3 of “Regulations Governing
Appointment of Independent
Directors and Compliance
Matters for Public Companies”




Diversity and independence of the Board

Diversity of the Board
Policy:

It is stipulated in Art. 20.3 of “Corporate Governance Best Practice Principles of UCC” that it is the duty of
the Company to ensure the diversity of the Board. It is fully considered, upon selection of current term of
Director, namely 24" term and the same for the rest unless stated otherwise, that candidates of the Board
possess diversified backgrounds stipulated by the rule cited above to ensure the diversity goal of the Board is
met.

Management Goal:

No less than one-third of the Board must be of a single gender, and no less than half of the Board must be held
by directors with corporate operational experience and expertise.

Status:
The number of female directors did not reach one-third of the Board, however, the number of directors with
corporate operational experience and expertise has reached half of the Board.

The Board Diversity Status

Independent Director Number of People Percentage
Independent Director 4 57%
Non-Independent Director 3 43%
Total 7 100%

Note: one of hon-independent directors has been elected Director as a juristic person.

Gender Number of People Percentage
Male 5 83%
Female 1 17%
Total 6 100%
Expertise Number of People Percentage
Corporate Operations 3 50%
Strategy 1 17%
Financial Investment 1 17%
Marketing 1 16%
Total 6 100%
Age Number of People Percentage
31~40 1 17%
41~50 2 33%
51~60 2 33%
61~70 1 17%
Total 6 100%




Tenure of Independent Directors Number of People Percentage
9 years 1 25%
6 years 1 25%
3 years 2 50%
Total 4 100%

Independence of the Board

The Board consists of 7 members including 4 independent directors. All members of the Board and the
composition of which is qualified for the independence requirement pursuant to sec. 3 and sec. 4 of Art. 26-3
of Securities and Exchange Act.

10




2.1.2 Profile of President, Vice Presidents, Assistant Vice Presidents and the chief of divisions and branches of the Company (Mar. 31, 2026)

Share held by
Share held
hare Held spouse and under name of i i iti i Manager who are spouses or kinship ~ within second degree
Positi Nationalit Name Gender Date of Share under-aged € Professional experience and Other position held in the Company or g p p g Remark
ostuon Y Appointment children third-party Education Other Company
Share | Ratio | Share | Ratio | Share | Ratio Position Name Relation
Ph.D, Electrical Engineering, Director, UCC Investment Co., Ltd.
Massachusetts Institute of Supervisor, Huan-Chung Intemational Co.,  |Chief Strategy Officer |HOU, Bo-Yi Father and Son
Technology Ltd.
MS/BS, Electrical Engineering, |Director, Kaohsiung Pier Transportation Co.,
Biomedical Informatics, Stanford ||td.
Universi i i
President ROC. |HOU,Chih-Sheng | Male | Jul.12020 | 122803 002% o % o % v Director, Universal RMC Industry Co. L. None
Director, Uneo Inc. . .
Chairperson, Li-Yong Development Co,, | Chief Operating HOU, Chih-Yuan  |Sibling
Ltd. Officer
Director, Tainan RMC Industry Co., Ltd.
Director, Tekscan Holdco, Inc
Director, Tekscan, Inc.
BA, Political Science, Columbia |Director, UCC Investment Co., Ltd.
University Director/General Manager, Huan-Chung . .
AM. East Asia Studies, Harvard In_temanonal Co_., Ltd._ . Chief Strategy Officer [HOU, Bo-Yi Father and Son
University Director, Kaohsiung Pier Transportation Co.,
Chief Operating . o 0 Ltd.
Officer R.O.C. HOU, Chih-Yuan Male Jul. 1,2023 69,999| 0.01% 0 0% 0 0% Executive Director, Universal RMC Industry None
Co,, Ltd. . . -
Director. Uneo Inc. President HOU, Chih-Sheng [Sibling
Director, Li-Yong Development Co., Ltd.
Director, Tainan RMC Industry Co., Ltd.
Dept. of Accounting, National
Chief of Auditing R.O.C. | CHIANG, Hai-Wei | Female | Aug. 20,2018 0 0% 0 0% 0 0%| Kaohsiung University of Applied [None None None None None
Sciences
Dept. of Economics, China Culture |Supervisor, UCC Investment Co., Ltd.
University Director, Huan-Chung Interational Co.,
Vice President, Ltd.
Management Division | R.O.C. | YANG, Tsung-Jen | Male Jan. 1, 2024 0 0% 0 0% 0 0% Director, Universal RMC Industry Co., Ltd. |None None None None
Cement Division Chairperson/General Manager, Chiayi RMC
Industry Co., Ltd.
Director, Tainan RMC Industry Co., Ltd.
Vice President Dept. of Chemical Engineering, Director, Huan-Chung International Co.,
o ' Nan-Tai Junior College of Ltd
- 0,
g?\llllcsi:gg Material R.O.C. KAO, Tsung-Yao Male Jul. 1, 2023 0 0% 0 0% 0 0% Engineering Supervisor, Universal RMC Industry Co., None None None None
Ltd.
SIS\SIESI\SE Accounting R.O.C |TSAI, Wen-Chang| Male Nov. 7, 2024 0 0% 0 0% 0 0%) M.S., National Taiwan University None None None None None
Asst. VP, Procurement - o, |Dept. of Business Administration,
Division R.O.C. HUANG, Lin-Tien | Male Oct. 16, 2023 0 0% 0 0% 0 0%) Tamkang University None None None None None
Asst. VP. Office of Dept. of Finance, National Taiwan  [Supervisor, Uneo Inc.
Presi den’t R.O.C. CHANG, Pei-Te Male Feb. 1, 2022 0 0% 0 0% 0 0%|University Director, Li-Yong Development Co., Ltd.  |None None None None
Supervisor, Tainan RMC Industry Co., Ltd
Dept. of Chemistry, National Chairperson, Universal RMC Industry Co.,
Chief Supervisor, Cheng-Kung University Ltd.
Ready-mixed Concrete| R.O.C. | CHOU, Shih-Kuei | Male Aug. 1, 2019 0 0% 0 0% 0 0% Chairperson, Tainan RMC Industry Co., |None None None None
Division Ltd.
Director, Chiayi RMC Industry Co., Ltd.
. Dept. of Occupational Safety and | Director,/General Manager, Universal RMC
Chief Plant Manager, P
- ' - Health, Chang Jung Christian Industry Co., Ltd.
- - 0,
g?\flx;:is)i/owlxed Concrete| R.O.C. LU, Jin-Yuan Male Aug. 1, 2019 0 0% 0 0% 0 0%) University Director, Tainan RMC Industry Co., Ltd. None None None None
Supervisor, Chiayi RMC Industry Co., Ltd.
. Master of Mechanical and . . . .
Plant Manager, Alian R.O.C. LIN, Jia-Hsien Male Mar. 24, 2025 0 0% 0 0% 0 0%]| Aerospace Engineering, Chung Hua Supervisor, Kaohsiung Pier Transportation None None None None
Cement Plant University Co., Ltd.
Chief Plant Manager, Dept. of Marine Engineering, China
Building Material R.O.C. WU, Chong-Lun Male Jun. 1, 2024 0 0% 0 0% 0 0%]| Maritime College None None None None None
Division
Director, Finance L .| Dept. of Accounting, Yuan Ze Chairman, Kaohsiung Pier
Division R.O.C. LI, Yin-Yen Male Nov. 7, 2024 0 0% 0 0% 0 0%) University Transportation Co., Ltd. None None None None
Asst. VP, Occupational Dept. of Envirogmental A
. . Engineering and Science, Chia . L
- 0,
gifsrt%/ and Health R.O.C. |WANG, Jau-Ching| Male Jun. 1, 2024 171 0% 0 0% 0 0%) Nan University of Pharmacy & Director, Chiayi RMC Industry Co., Ltd. |None None None None
Science
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2.2 Remuneration of Directors, President, and Vice Presidents
2.2.1 Remuneration of Directors and Independent director (Unit: NT$ thousands)

Remuneration Ratio of Total Remuneration Received by Directors as Employees Ratio of Total
Remuneration Compensation
. Directors A+B+C+D) to Net Salary, Bonuses, and . A+B+C+D+E+F+G) to
Base Compensation (A) Severance Pay (B) Compensation(C) Allowances (D) ( Income z% ) Allowances (E) Severance Pay (F) Employee Compensation (G) ( Net Income (%) ) Remuneration from
. _ ventures other than
Position Name All All All All All All All All companies in the All subsidiaries or from
companies in companies in companies in companies in companies in companies in companies in The Company ] cor}solldated companies | the parent company
The the The the The the The the The the The the The the financial statements |  The in the (Note 1)
Company | consolidated | Company | consolidated | Company | consolidated | Company | consolidated | Company | consolidated | Company | consolidated | Company | consolidated Stock Stock company | consolidated
financial financial financial financial financial financial financial |Cash Value in  |Cash Value in financial
statements statements statements statements statements statements statements Cash Cash statements
Chairperson | Bo-Chih Investment Co., Ltd.
Sheng-Yuan Investment Co., Ltd.
Director 53,098 53,098 87,776 87,816
Represented by: HOU, Chih-Sheng 0 0 0 0 49,744 49,744 3,354 3,354 (3.0’2%) (2.9’5%) 29,189 29,229 108 108 5,382 0 5,382 0 (5.0’0%) (4.8’7%)
Yu-Sheng Investment Co., Ltd.
Director
Represented by: HOU, Chih-Yuan None
CHAN, Yi-Jen
Independ FelixHo 1,680 1,680 1,680 1,680
ndependent ) ) ) )
Director 0 0 0 0 0 o 1680 L6801 o10m)|  (0.10%) 0 0 0 0 0 0 o (0.10% (0.10%
SU, Sharon (Yen-Hsueh)
YEN, Jeffry

Note 1:Please illustrate the policy, scheme, criteria and structure of remuneration of independent directors and it relevance according their corresponding duty, risk and investment of time:The independent directors of the Company is paid with transportation subsidy monthly and attendance stipend upon each
presence to the meeting only, The amount of which is reviewed by the remuneration committee and adopted by the board of directors. Members with conflict of interest have recused themselves during the review. In reviewing the amount, in addition the investment of time by the independent directors and
its corresponding scope of authority, the level adopted by peer in the industry is also taken into consideration.

Note 2:In addition to disclosure in the table above, remuneration to the directors of the Company for service provided, consultant of non-employee level to parent company, affiliates within consolidation and entities by equity investment: None.

Range of Remuneration

Name of Directors

Total of (A+B+C+D)

Total of (A+B+C+D+E+F+G)

The Company

Companies in the consolidated
financial statements (H)

The Company

Companies in the consolidated
financial statements (1)

Less than NT$ 1,000,000

Sheng-Yuan Investment Co., Ltd. represented by: HOU,
Chih-Sheng, Yu-Sheng Investment Co., Ltd. Represented by:
HOU, Chih-Yuan, CHAN, Yi-Jen, Felix Ho, SU, Sharon (Yen-
Hsueh), YEN, Jeffry

Sheng-Yuan Investment Co., Ltd. represented by: HOU,
Chih-Sheng, Yu-Sheng Investment Co., Ltd. Represented by:
HOU, Chih-Yuan, CHAN, Yi-Jen, Felix Ho, SU, Sharon (Yen-
Hsueh), YEN, Jeffry

CHAN, Yi-Jen, Felix Ho, SU, Sharon (Yen-Hsueh), YEN, Jeffry

CHAN, Yi-Jen, Felix Ho, SU, Sharon (Yen-Hsueh), YEN, Jeffry

NT$ 1,000,000 ~ NT$ 1,999,999 None None None None
NT$ 2,000,000 ~ NT$ 3,499,999 None None None None
NT$ 3,500,000 ~ NT$ 4,999,999 None None None None
NT$ 5,000,000 ~ NT$ 9,999,999 None None None None

NT$10,000,000 ~ NT$14,999,999

Sheng-Yuan Investment Co., Ltd., Yu-Sheng Investment Co., Ltd.

Sheng-Yuan Investment Co., Ltd., Yu-Sheng Investment Co., Ltd.

Sheng-Yuan Investment Co., Ltd. represented by: HOU,
Chih-Sheng, Yu-Sheng Investment Co., Ltd. Represented by:
HOU, Chih-Yuan

Sheng-Yuan Investment Co., Ltd. represented by: HOU,
Chih-Sheng, Yu-Sheng Investment Co., Ltd. Represented by:
HOU, Chih-Yuan

NT$15,000,000 ~ NT$29,999,999

None

None

None

None

NT$30,000,000 ~ NT$49,999,999

Bo-Chih Investment Co., Ltd.

Bo-Chih Investment Co., Ltd.

Bo-Chih Investment Co., Ltd.

Bo-Chih Investment Co., Ltd.

NT$50,000,000 ~ NT$99,999,999

None None None None
Greater than or equal to NT$ 100,000,000 None None None None
Range of Remuneration 9 9 9 9
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2.2.2 Remuneration of President and Vice President (Unit: NT$ thousands)

Employees bonus from Distributable Total Amount
. Reward and Allowance .
Salary(A) Pensions(B) Earnings (D) (A+B+C+D)/Net
etc. () Income Remuneration
— from ventures
All All ' All companies in All other than
Position Name companies companies All The Company the consolidated companies | subsidiaries
_ _ companies ) ) . or from the
The in the The in the The in the financial statements The in the parent
Company | consolidated | Company | consolidated | Company cofr]solld_atled Stock Stock | Company | consolidated company
inancia
financial financial statements Cash Value Cash Value financial
statements statements in Cash in Cash statements
. HOU,
President Chih-Sheng
Chief Operating HOU,
Officer Chih-Yuan
10,616 10,636 216 216 12,511 12,511 3,631 0 3,631 0 26’9074 26’9094 None
Vice President YANG, (1.54%) (1.50%)
Ice Tsung-Jen
. ; KAO,
Vice President Tsung-Yzo
Name of president and vice president
Range of Remuneration Total of (A+B+C)
The Compan Companies in the consolidated
pany financial statements (D)
Less than NT$ 1,000,000 None None
NT$ 1,000,000 ~ NT$ 1,999,999 None None

NT$ 2,000,000 ~ NT$ 3,499,999

YANG, Tsung-Jen , KAO, Tsung-Yao

YANG, Tsung-Jen , KAO, Tsung-Yao

NT$ 3,500,000 ~ NT$ 4,999,999

None

None

NT$ 5,000,000 ~ NT$ 9,999,999

None

None

NT$10,000,000 ~ NT$14,999,999

HOU, Chih-Sheng , HOU-Chih-Yuan

HOU, Chih-Sheng , HOU, Chih-Yuan

NT$15,000,000 ~ NT$29,999,999 None None
NT$30,000,000 ~ NT$49,999,999 None None
NT$50,000,000 ~ NT$99,999,999 None None
Greater than or equal to NT$ 100,000,000 None None
Total 4 4
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2.2.3 Employees Remuneration to Managers (Unit: NT$ thousands, 2025.12.31)

. Stock Value Total Amount/Net
Position Name Cash Total
in Cash Income(%)
Chief Strategy Officer HOU, Bo-Yi
President HOU, Chih-Sheng
Chief Operating Officer HOU, Chih-Yuan
Vice President, Management
Division, Cement Division YANG, Tsung-Jen
Vice President, Building
Material Division KAQ, Tsung-Yao
Chief Supervisor, Ready-mixed . .
Concrete Division CHOU, Shih-Kuei
Managers
é:ssp _\/P, Procurement HUANG, Lin-Tien 0 6.339 6.339 6,339
Ivision ' ' (036%)

Chief Plant Manager, Ready-

mixed Concrete Division Lu, Chin-Yuan

Asst. VP, Accounting Division [TSAI, Wen-Chang

Asst. VP, Office of President |CHANG, Pei-Te

Director, Finance Division LI, Yin-Yen

Asst. VP, Occupational Safety ]
and Health Room WANG, Jau-Ching

Note: VP Lu, Chin-Yuan was promoted on April 1, 2025.

2.2.4 Analysis on the Remuneration received by Director, President, and Vice President

1. Ratio of Total Compensation received by Director (Independent Director), President,
and Vice President to Net Income in recent 2 fiscal years:

The ratio for year of 2024 was 6.09% (comparing to Net Income of the Company) and
5.90 %( comparing the Net Income of all companies in consolidated financial report). The
ratio for year of 2025 was 5.39% (comparing to Net Income of the Company) and 5.25%
(comparing the Net Income of all companies in consolidated financial report).

2. Connections between Policy, Criteria & Package for Remuneration Paid, Process of
Decision and Operation Performance & Future Risk:

(1) Pursuant to Article 29 of the Article of Association of the Company, all directors of
the Company is entitled to remuneration for execution of its duty which shall be
decided according to the contribution to the Company. The remuneration for
Chairperson and Vice Chairperson and Directors shall be decided by considering the
level or peer company of the same industry, contribution of the directors and future
risk of the Company. In addition, Article 33 of the Article of Association also
provides that the Board is authorized to appropriate a remuneration of no higher than
3% of net profit for directors for the year with net profit. Such Remuneration is to
be paid in cash only.
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(2)

(3)

Pursuant to Article 29 of Company Act and Article 31 of Article of Association of
the Company, the Board authorize the President and Vice President to oversee the
business of the Company, whose remuneration was decided by consideration of
individual performance and contribution the comprehensive operation performance
of the Company and market level of similar position.

Policies illustrated in (1) (2) above is in compliance with “Regulations Governing
the Appointment and Exercise of Powers by the Remuneration Committee of a
Company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei
Exchange” and submitted to Remuneration Committee for deliberation. The
deliberation of which includes remuneration and bonus. The remuneration of
managers are evaluate by taking into consideration the title, ranking, education
achievement, professional knowledge and duty; whereas, the bonus awarded to
directors or managers are recommended by considering the performance includes
financial performances indicators, revenue of the Company, achievement rate of
profit before and after tax, and non-financial performance indicators, the
implementation of the core value of the Company, operation management,
participation in continuing education and sustainable operation. The remuneration
committee will then advise on the remuneration based on the indicators above.
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2.3 Implementation of Corporate Governance
2.3.1 Board of Directors
There are 6 meetings of the Board held in 2025. Directors’ attendance is reported as follows:

Attendance
Position Name é;tteendance Remark
In Person | By Proxy
Bo-Chih Investment Co., Ltd. has
Bo-Chih Investment Co assigned Mr. HOU, Bo-Yi to attend all
Chairperson Ltd N 6 0 100% meetings of Board of Directors in 2025
and exercise the authority of Chairman of
the Board.
Sheng-Yuan Investment
Director Co., Ltd. Represented by: 6 0 100% None
HOU, Chih-Sheng
Yu-Sheng Investment Co.,
Director Ltd. Represented by: HOU, 6 0 100% None
Chih-Yuan
Independent | CHAN, Yi-Jen
Director 6 0 100% None
Independent | HO Felix
Director 5 1 83.3% None
|ndependent SU, Sharon (Yen-Hsueh)
Director 6 0 100% None
Independent | YEN, Jeffry .
Director 6 0 100% None
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Other matters that require reporting :

1. Please specify the date of meeting of the Board, term, content of the resolution, all statement made by independent directors and how the Company
respond to such statement for following occasions,
(1) ltems listed in the Article 14-3 of the Securities Exchange Act:

Date and Sequence of Meeting

Proposal

Opinion of Independent Directors

Measure taken by the Company

12" meeting of the 24" Board
Mar. 10, 2025

1. Amendment of “Rules Internal

Control Systems” of the Company.

2. Amendment of “Regulations
Related to Financial Transactions
between Aftiliated Companies” of
the Company

Approved by all independent
directors unanimously.

Proceed in accordance with the
resolution.

15" meeting of the 24" Board

1. Amendment of “Rules Internal

Approved by all independent

Proceed in accordance with the

Aug. 14, 2025 Control Systems” of the Company. | directors unanimously. resolution.
1% Interim Meeting of the 24" 1. Capital Increase in the Company’s Approved by all independent Proceed in accordance with the
Board subsidiary, UNEO Inc. directors unanimously. resolution.

Oct. 20, 2025 2. A Joint Development Project
between the Company and the
World Wide Ethical
Society(W.E.S)

(2) Other than the aforementioned, any resolution to which the independent hold opposing position against or reservation and were recorded or made
recorded in written: None.
2. In the case where a director needs to recuse himself/herself, please specify the name of the director, the content of the resolution, the reason for the recusal
and the result of voting on the specific resolution: None.
3. Listed companies shall disclose information on the board of directors” self-evaluation (or peer evaluation), including the evaluation cycle and period,
scope, methodology, and content, and shall report the implementation status of the board evaluation:

(1) Implementation status of the evaluation:

Evaluation . . . .

Evaluated period Evaluation scope Evaluation method Evaluation content
frequency
Annually Jan.1, 2025~Dec. 31, 2025 | The Board and members of | Peer-evaluation Directors’ participation in company

Functional Committees operations, enhancement of board decision-
making quality, board composition and
structure, election and continuing education

of directors, and internal control.

(2) The evaluation results for 2025 were reported to the Board of Directors on Mar. 10, 2026. The performance evaluation results for the Board of
Directors, individual board members, and functional committees were all rated as excellent:

A. Board of Directors

Self-Evaluation Dimensions Evaluation Items Evaluation Results

Level of Participation in Company Operations

Enhancement of Board Decision-Making Quality

Board Composition and Structure 45 items Excellent

Election of Directors and Continuing Education

Internal Control

B. Individual Board Members

Self-Evaluation Dimensions Evaluation Items Evaluation Results

Understanding of the Company’s Objectives and Missions (Average Results)

Awareness of Directors’ Responsibilities

Level of Participation in Company Operations

23 items Excellent

Management of Internal Relationships and Communication

Professional Competence and Continuing Education of Directors

Internal Control

C. Audit Committee

Self-Evaluation Dimensions Evaluation Items Evaluation Results

Level of Participation in Company Operations

Awareness of Functional Responsibilities 22 items Excellent

Enhancement of Audit Committee Decision-Making Quality

17




Composition of the Audit Committee and Selection of Its Members

Internal Control

D. Remuneration Committee

Self-Evaluation Dimensions Evaluation Items Evaluation Results

Level of Participation in Company Operations

Awareness of Functional Responsibilities

- - — - - 19 items Excellent
Enhancement of Remuneration Committee Decision-Making Quality

Composition of the Remuneration Committee and Selection of Its Members

Objectives for Strengthening Board Functions in the Current and Most Recent Fiscal Years (e.g., establishment of an Audit Committee, enhancement of
information transparency) and the evaluation of their implementation:

The Company has established an Audit Committee to replace supervisors, and has also set up a Remuneration Committee to evaluate the compensation of
directors and managerial officers and make recommendations to the Board of Directors.

(1) Strengthening Board Functions
A. The operation of the Company’s Board of Directors is conducted in accordance with relevant laws and regulations.

B. During their terms of office, members of the Board of Directors have participated in corporate governance-related training programs organized by
institutions designated under the “Directions for the Implementation of Continuing Education for Directors and Supervisors of Listed and OTC
Companies.”

(2) Enhancement of Information Transparency

The Company’s financial statements are regularly audited and certified by Deloitte & Touche. The Company is able to accurately and timely disclose
all information required by applicable regulations, and has established a spokesperson system to ensure that material information is disclosed in a timely
and appropriate manner.
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2.3.2 Operation of Auditing Committees

1. Operation of Auditing Committees

There are 5 meetings of the Auditing Committees held in 2025. Members’ attendance is reported as follows:

Attendance
Name Attendance Rate Remark
In Person By Proxy
CHAN, Yi-Jen 5 0 100% None
HO, Felix 5 0 100% None
SU, Sharon (Yen-Hsueh) 5 0 100% None
YEN, Jeffry 5 0 100% None

Other matters that require reporting :
1.  Please specify the date of Auditing Committee meeting, term, content of the resolution, all statement made by members

and how the Company respond to such statement for following occasions,
(1) Report required pursuant to Article 14-5 of Security Exchange Act :

Term/ Date | Content of the Resolution Resolution of the | Measure taken
Committee by the
Company
9™ meeting of | 1. Financial Report for year of 2024 Resolved with Proceed in
39 Audit Amendment of “Rules Internal Control Systems” of the Company unanimous accordance
Committee approval by all with the
On Mar. 10, members resolution.
2025 presented and
advised to submit
to the Board.
11% meeting 1. Financial Report for Q2 of 2025 Resolved with Proceed in
of 3 Audit Amendment of “Rules Internal Control Systems” of the Company unanimous accordance
Committee approval by all with the
On Aug. 14, members resolution.
2025 presented and
advised to submit
to the Board.
12" meeting 1. Capital Increase in the Company’s subsidiary, UNEO Inc. Resolved with Proceed in
of 39 Audit 2. A Joint Development Project between the Company and the World Wide Ethical | unanimous accordance with
Committee Society(W.E.S) approval by all the resolution.
On Oct. 20, members
2025 presented and
advised to submit
to the Board.

(2) Except for the aforementioned, any matters not passed by the committee and was resolved by the Board with approval of
two-third members of the Board: None.

2. In case of recusal of Independent Directors due to conflict of Interest, please specify the name of the independent director,
the content of the resolution, the reason for the recusal and the result of voting on the specific resolution: None.

3. Communication between the Independent Directors and Chief of Internal Audit / CPA:

(1) At least an audit report per month with following up is submitted to the members of the committee for review.

(2) Chief of Internal Audit and Auditors has both attended meetings of the committee to report on the implementation of
Internal Audit, method adopted by the CPA during auditing and its scope, material adjustment and explanation thereof in
order to maintain effective communication with independent directors.

(3) The Company has called on respectively independent meeting between independent directors and Chief of Internal Audit
and Auditors. Summary of the meetings are as following:

Date Topic Participants Items discussed Result
CHAN, Yi-Jen, Summary report on the audit result Independent Directors
Communication Independent Director for 2024: unanimously hold no
 Summary on HO, Felix, ® Annual Audit Execution objection to matters
Mar. 10, Audit of y Independent Director Results(including scope and reported.
2025 - - SU, Sharon (Yen- method applied to audit
Financial - -
R Hsueh), Independent consolidated companies and
eport - S -
Director significant risk.).
YEN, Jeffry, ® Key Auditing Items for Individual
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Independent Director
LEE, Chi-Chen, CPA

and Consolidated Financial
Report.
® Audit Quality Index

Close meeting
between
independent
directors and
Chief of
Auditing

CHAN, Yi-Jen,
Independent Director
HO, Felix,
Independent Director
SU, Sharon (Yen-
Hsueh), Independent
Director

YEN, Jeffry,
Independent Director
CHIANG, Hai-Wei,
Chief of Auditing

Implementation of Audit conducted
for Q4 of 2024 and discrepancies
audited and remedial actions taken.

Independent Directors
unanimously hold no
objection to matters
reported.

Nov. 14,
2025

Communication
— Planning of
Audit of
Financial
Report

CHAN, Yi-Jen,
Independent Director
HO, Felix,
Independent Director
SU, Sharon (Yen-
Hsueh), Independent
Director

YEN, Jeffry,
Independent Director
LEE, Chi-Chen, CPA

Summary report on Audit plan for

2025:

@ Annual Planning Content
(including scope and method
applied to audit consolidated
companies and significant risk.)

® Key Auditing Items for Individual
and Consolidated Financial
Report. .

® Protocol Governing Pre-clearance
of Non-Assurance Services

® IFRS 18 Application.

Independent Directors
unanimously hold no
objection to matters
reported.

Close meeting
between
independent
directors and
Chief of
Auditing

CHAN, Yi-Jen,
Independent Director
HO, Felix,
Independent Director
SU, Sharon (Yen-
Hsueh), Independent
Director

YEN, Jeffry,
Independent Director
CHIANG, Hai-Wei,
Chief of Auditing

Implementation of Audit conducted
for Q3 of 2025 and discrepancies
audited and remedial actions taken.

Independent Directors
unanimously hold no
objection to matters
reported.
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2.3.3 Compliance Status of Corporate Governance and Deviations from “Corporate
Governance Best-Practice Principles for TWSE/ TPEx” and reasons thereof

Evaluation Item

Compliance Status

Deviation from the

standard to measure the performance
of the Board, and implement it
annually?

evaluation among members of the
Board and functional committees for
the year of 2025. The result is
reported on meeting of the Board on
March 10, 2026.

Y | N | Remark Practice and reasons

1. Does the Company establish and Vv The Company has adopted No major deviation
disclose the Corporate Governance “Corporate Governance Best- identified.
Best-Practice Principles based on Practice Principles” by reference to
“Corporate Governance Best- “Corporate Governance Best-

Practice Principles for TWSE/TPEXx Practice Principles for TWSE/TPEx

Listed Companies”? Listed Companies” and disclosed on
website of Market Observation Post
System and the Company.

2. Shareholding structure &
shareholders’ rights

(1) Does the Company establish an | y/ The Company has appointed No major deviation
internal operating procedure to deal spokesperson, deputy spokesperson | identified.
with  shareholders’  suggestions, and shareholders’ affair unit to
doubts, disputes and litigations, and respond to advise and dispute raised
implement based on the procedure? by shareholders.

(2) Does the Company possess the list of | y/ The Company keeps track of list of | No major deviation
its major shareholders as well as the major shareholders and its controller | identified.
ultimate owners of those shares? and disclose regularly pursuant to

applicable regulation.

(3) Does the Company establish and | y/ The Company has established No major deviation
execute the risk management and policies for managements and identified.
firewall system within its control of subsidiaries by specially
conglomerate structure? appointed unit pursuant to Internal

Control system, protocol and
operation guidelines and relevant
regulations.

(4) Does the Company establish internal | y/ The Company has adopted No major deviation
rules against insiders trading with “Procedure Dealing with Internal identified.
undisclosed information? Material Information” to prevent

insider from trading of securities by
leveraging unpublished information.

3. Composition and Duties of the Board

(1) Does the Board develop and | y/ The Company has considered from No major deviation
implement a diversified policy for the various aspects during the identified.
composition of its members? nomination and selection of

candidates of directors to assure the
appointee possess qualities that
would benefit the Company.

(2) Does the Company voluntarily | v/ In addition to setting up the No major deviation
establish other functional committees Remuneration Committee and the identified.
in addition to the Remuneration Audit Committee in accordance
Committee  and  the  Audit with the law, the Company also
Committee? voluntarily sets up Sustainable

Development Committee.
(3) Does the Company establish a | y/ The Company has conducted a peer | No major deviation

identified.
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(4) Does the Company regularly assess | y/
the independence of CPA certifying
the financial report of the Company?

Auditing Committee annually
review the independence of the
Auditors and submit its
recommendation to the Board.
Latest review was conducted and
concluded on Mar. 10, 2025 by
meeting of Auditing Committee
and submitted to meeting of the
Board on Mar. 10, 2025 and was
approved.

Scope of evaluation includes,

1. Verified that Auditors are not
related Party to the Company nor
any Directors.

2. Rotation of Auditors in
accordance with “The Bulletin of
Norm of Professional Ethics for
Certified. Public Accountant of
the R.O.C. No. 10” and
“International Code of Ethics for
Professional Accountants”
published by IESBA.

3. Acquiring clearance, including
pre-clearance, by Auditing
Committee on audit of annual
financial reports and other
services pursuant to Securities
and Exchange Act and relevant
regulations by IESBA.

4. Auditors should coordinates with
Auditing Committee on the scope
and methods applied to the
auditing pursuant to TWSA 260.

5. Acquiring, periodically,
Statement of Independence by
Auditor.

6. Acquiring information of AQIs
from Auditing firm and
evaluating the quality of service
by the Auditing firm by reference
to “Guideline on Understanding
of AQIs by Auditing Committee.”

No major deviation
identified.

4. Does the Company establish | y/
specialized units or dedicated
members and personnel responsible
for corporate governance affairs, as
well as carrying out key actions and
reporting statuses (e.g. : including but
not limited to provide the information
that the Board request to perform
their duties, ensuring the general
affairs of the Board meetings and
Annual  General  Shareholders’
Meeting(AGM) are  held in
accordance with regulations,
applying and changing of company
registration, and taking meeting
minutes for above meetings.)

The Board has appointed Mr.
YANG, Tsung-Jen to be the Chief
Officer of Corporate Governance on
its meeting on Aug. 11, 2020
effective from Jan. 1, 2021.

No major deviation
identified.
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5. Does the Company establish a The Company has appointed No major deviation
communication channel and build a Spokesman and deputy identified.
designated section on its website for spokesperson. Relevant information
stakeholders, as well as handle all the has been disclosed on MOPS
issues they care for in terms of pursuant to applicable regulations.
corporate social responsibilities? To maintain good communication

with our investors, we also publish
financial information and matters
regarding shareholding. For more
implementation, please view the
corporate website.

6. Does the Company appoint a The Company has delegated the No major deviation
professional  shareholder  service shareholder service to a professional | identified.
agency to deal with shareholder service agency - Department of
affairs? Stock Agency, SinoPac Securities.

7. Information Disclosure The Company had designated No major deviation

(1) Does the Company have a

corporate website to disclose
both financial standings and
the status of corporate
governance?

(2) Does the Company have other

information disclosure
channels (e.g. building an
English website, appointing
designated people to handle
information collection and

disclosure, creating a
spokesman system,
webcasting investor
conferences)?

(3) Does the Company publish

and file annual financial report
within two months after the
end of fiscal year and quarterly
financial report and monthly
operation report for first three
quarters, respectively, prior to
the deadline pursuant to
relevant regulations?

personnel responsible for the
collection and disclosure of various
information pursuant to applicable
regulations, as well as information
regarding the Spokesman. The
Company maintains both Chinese
and English versions of our website
(www.ucctw.com) to disclose
information on our financial and
operational performance as well as
corporate governance. Investors can
access financial, business operation,
and corporate governance
information on the MOPS website.
The Company files its financial
reports and monthly operating
results within the prescribed
deadlines in compliance with
applicable regulations.

identified.

8.

Is there any other important
information to facilitate a better
understanding of the Company’s
corporate governance practices (e.g.,
including but not limited to
employee rights, employee wellness,
investor relations, supplier relations,
rights of stakeholders, directors’
training records, the implementation
of risk management policies and risk
evaluation measures, the
implementation of customer
relations policies, and purchasing
insurance for directors)?

1. Benefit and Care for Employee:
The Company has always led the
employee with integrity and
establish close bond with
employee with various benefits
and on-job training. For more
implementation, please view the
corporate website.

2. Investor Relationship: The
Company has appointed
Spokesman and deputy
spokesperson. The Company has
endeavored to maintain effective
communication with investors via
full disclosure of information on
MOPS website and participation
on AGM. For more
implementation, please view the

No major deviation
identified.

No major deviation
identified.
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corporate website.

3. Supplier Relationship: The
Company and its supplier
maintain good relationship to
ensure competitive and stable
supply for the Company. In
addition, we dedicate to building
healthy partnership with
reciprocal dynamics to maintain a
reliable chain of supply. The
Company also conducts ad hoc
auditing on the supplier to ensure
the quality of supply. For more
implementation, please view the
corporate website.

4. Rights of Stakeholders:

(1) For Customers : The Company
supplies products with safety as
well as superb quality, values the
feedback from clients and take
prompt actions on complaint from
clients to ensure satisfactory
result.

(2) For shareholders: It is the goal to
safeguard the rights of
shareholder. For more
implementation, please view the
corporate website.

5. Training for Directors: The
Company encourages directors to
participate trainings offered by
qualified institutions as individual
directors sees the topic complies
with the need and also offer
suggestions to directors and help
organizing as needed. For more
implementation, please view the
corporate website.

6. Risk Management and
implementation: The Company
has implemented “Guidelines of
Standard for Risk Management
and Evaluation” for management
and evaluation of various type of
risks. For more implementation,
please view the corporate website.

7. Customer Management Policy :
The Company has implemented a
credit allowance system for each
clients, maintain a comprehensive
records of transactions with each
clients to decide appropriate
credit and payment terms to
ensure smooth transaction. The
Company also follow 1SO quality
assurance system during
production to ensure the
compatibility with product
standard as well as the interest of
the client and consumer. It is also

No major deviation
identified.

No major deviation
identified.

No major deviation
identified.

No major deviation
identified.

No major deviation
identified.
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the top priority of the Company to
enhance the protection on the
privacy of the client with random
internal audit to make sure all
measures remain effective. For
more implementation, please
view the corporate website.

8. Insurance for Directors: The No major deviation
Board has approved on May 14, identified.
2025, to insure the Board for its
liability during executing its duty.

9. Base on the result of “Corporate governance Evaluation” announced by TWSE (Taiwan Stock Exchange Corporation)
in recent year to illustrate the status of matters have been already improved and priority measures to reinforce matters
haven’t been improved: Pursuant to the evaluation result for 2025 Evaluation on Corporate Governance published by
TWSE, the Company will take into account the result and evaluate and form action plans for improvement.
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2.3.4 The Composition, Duty, and Implementation Status of the Remuneration Committee
1. Profile of Members of the Remuneration Committee (Mar. 31, 2026)

Number of
A Companies in
Qualification which the
Professional Qualification and Experience |Independence member served
as member of
Identity Name Remuqeratlon
Committee
Mr. Ho is currently the Chairperson of YFY | The members of
Consumer Products Co. Ltd. and has served |the committee
in Kearney and former Citigroup Salomon |meet the
Brothers. Mr. Ho has held various executive|independence
Independent positions within the group of YFY, requirement
Director, HO. Felix including Chairperson of YFY Holdings, |stipulated by Art. 0
Chairperson ' Acting Chairperson of E-Ink Technology |6 of “Regulations
and Vice Chairperson of SinoPac Bank. Mr. |Governing the
Ho contributes to the Board with his Appointment and
expertise in operation management, Exercise of
financing, corporate governance, and Powers by the
expansion of oversea business. Remuneration
Dr. Chan is currently the Managing Committee of a
Director and Chief Officer of Technology |Company Whose
of Cyntec Co., Ltd., a Delta Group Stock is Listed on
Company, and held the office of Chief the Taiwan Stock
Officer of Strategy of Hermes-Epitek Corp. |[Exchange or the
from 2016 to 2018 and office of CEO of Taipei
EPISIL Holding Inc. from 2013 to 2016.  |Exchange.”
Independent Dr. Chan is the renowned expert of high-
Di CHAN, Yi-Jen |speed and power semiconductor and 0
Irector .
contributes to the governance of the
enterprise with his abundant experience in
strategical planning. During his time
serving as independent director, he also
assists in cooperation between the
electronic production section of the
Company and internationally renowned
manufacturers.
Ms. Su served at ABN AMRO and UBS as
Asia-Pacific Chief Analyst in technology
industry before she was appointed the first
Chief Investment Officer in ASUSTek in
2004. Ms. Su spearheaded the ASUStek and
Independent |SU, Sharon Pegatron restructuring in 2009 and retired
Director - from Pegatron as senior VP for investment 2
(Yen-Hsueh) g
and business development in 2013. Ms.
Su’s abundant experience in technology
industry and investment and merger can
offer the Company with her visionary
advice.
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Dr. Chang holds a PhD degree in Pharmacy
from Dept. of Pharmacy of Tokyo
University, Japan and was elected as
Academician of Academia Sinica. Dr.
Chang served as the Chairperson of the
Board of Taipei Medical University for 8
years and is currently a member of its
Board of Directors, and also the former
Vice-Chairperson of National Science 2
Council. Under the leadership of Dr.
Chang, TMU has become the top private
medical school in Taiwan and expand the
number of hospitals to seven which
contribute to the economic scale of the
research conducted. Dr. Chang’s abundant
experience has offered valuable assistance
to the Company.

CHANG, Wen-

Member
Chang

2. Mandate of the Remuneration Committee

This committee shall act with care of a good administrator, faithfully execute the following
duties and submit its advice to the Board for discussion.

(1)Implement, with regular review, standards applicable to evaluation of the performance of the
Directors and managers, annual and log-term key performance indicators as well as the policies,
systems, standards, and structure thereof.

(2)Regularly review performance of the Directors and managers with reference to key indicators
and advice on the content and amount of the remuneration packages of the Directors and
managers according to the result of review.

(3)The performance evaluation and advice on the remuneration shall refer to usual standard applied
by peers in the same industry, evaluation on individual performance, amount of time invested,
position held by individual, performance while holding of other positions, packages offered by
Company to equivalent position and reach a conclusion of reasonableness, demonstrate the
reasonable connection between achievement of short-term and long-term goal of the Company,
financial status of the Company and individual performance, performance of the Company and
future risks.

3. Implementation Status of the Remuneration Committee

(1) There are 4 members in the Remuneration Committee.

(2) Tenure for 5" Remuneration Committee: June 16, 2023~June 15, 2026.
The Committee held 2 meetings in 2025 with attendance record as follow:
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. Attendance Attendance

Position Name 0 Remark
In Person | By Proxy Rate (%)
Chairperson HO, Felix 2 0 100%
Member CHAN, Yi-Jen 2 0 100%
None

Member SU, Sharon (Yen-Hsueh) 2 0 100%
Member CHANG, Wen Chang 2 0 100%




Meetings of Remuneration Committee
The Committee has held the following meetings to review and evaluate remuneration policies of the Company in
2025:

Resolution of the Measure taken by the
Term/ Date Proposal .
Committee Company
5t meeting of 51 1. Review of the remuneration The Chairperson consulted | The Board has
Remuneration policy structure for Directors with members presented adopted according
Committee, and Managers and Key and approved to
Mar. 10, 2025 Performance thereof for the unanimously. recommendation
year of 2024. by the Committee
2. Review of distribution of and proceed
remuneration of employee and accordingly and
directors for the year of 2024. compliance with
applicable
regulations.
6™ meeting of 5t 1. Review of policies for various The Chairperson consulted | The Board has adopted
Remuneration remuneration items for 2026. with members presented according to
Committee, 2. Review of distribution bonus and approved recommendation by the
Nov. 14, 2025 due in 2026. unanimously. Committee and proceed
3. Review of award of accordingly and
remuneration of the Chairperson compliance with
and the Board for 2026. applicable regulations.
4.2026 Work Plant of the
Committee.

Other matters that require reporting :

1. If the Board declined to adopt, or modified a recommendation of the Remuneration Committee, please specify the date,
term, content, resolution, and the Company’s processing situations for Remuneration Committee’s resolution: None.

2. Any objections or reservations expressed by any committee member in record or in written to Remuneration Committee’s
resolution, please specify the date, term, content, and the committee’s processing situations for objections or reservations:
None.

4. Member of the Nomination Committee and Operation thereof : Not applicable.
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2.3.5 Fulfillment of sustainable development and discrepancies with Sustainable
Development Best Practice Principles for TWSE/TPEX Listed Companies and reasons:

Action Items

Implementation Status

Yes

No

Abstract Explanation

Discrepancies with
Sustainable
Development Best
Practice Principles
for TWSE/TPEX
Listed Companies
and Reasons

1. Does the Company establish
exclusively (or concurrently) dedicated
unit authorized by the Board to be in
charge of enforcing sustainable
development and the execution be
supervised by the Board?

The Company has established a
board-level Sustainable Development
Committee, chaired by Company’s
Chairperson, to give guidance on
sustainable development. Senior
executives are responsible for
promoting long-term sustainable
development operations. The Office
of the President serves as the
dedicated unit for sustainable
development, responsible for
formulating and reviewing
sustainability and related risk
management policies, monitoring
implementation status, and
organizing regular education and
training programs on sustainable
development. For more
implementation, please view the
corporate website.

None.

2. Does the Company assess
environmental, social and governance
risks associated with its operations
based on the principle of materiality,
and establish related risk management
policies or strategies?

1. The Company makes risk
assessment based on major
issues such as environment,
society and governance,
negotiates with stakeholders,
and establishes policies on
ESG issues and risk
management. For more
implementation, please view
the corporate website.

2. The scope of the above
information covers the parent
company and subsidiaries
under the consolidated
financial report.

None.

3. Environmental issues

(1) Does the Company establish proper
environmental management systems
based on the characteristics of its
industries?

1.  The Company established
environment protection
measures including compliance
with relevant regulations issued
by the Ministry of
Environment, replacement of
high-energy-consuming
equipment, local sourcing of
major raw materials, and
recycling of gypsum boards for
reuse in the production process.

None.
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For the full measures, please
view the corporate website.
2. Verification: The Subsidiary
Uneo Inc. is ISO 14001
certificated on Apr. 23, 2024.

(2) Does the Company endeavor to \% The Company has endeavored to None.
utilize all resources more efficiently and make the production line more
use renewable materials which have low efficient and eco-friendly to reduce
impact on the environment? the impact and burden of the
environment. For the policy and
achievement of energy saving and
carbon reduction, the consumption of
electricity and water, the amount of
waste, please view the corporate
website.
(3) Does the Company evaluate the V The Company has assessed the risks |None.

potential risks and opportunities under
climate change and take measures in
response to climate related issues?

and opportunities of climate change
on operations according to the IFRS
S2 framework, and the scope of
climate-related disclosures is
consistent with that of the
consolidated financial statements.
The Company has established a
board-level Sustainable Development
Committee, chaired by Company’s
Chairperson, to give guidance on
sustainable development. Senior
executives are responsible for
promoting long-term sustainable
development operations. At the
management level, the Office of the
President serves as the dedicated unit
under the Sustainable Development
Committee, responsible for
environmental management systems,
compliance with environmental
regulations and international
standards, evaluation of sustainability
transition, enhancement of resource
efficiency, climate change response
mechanisms, and the establishment
of dedicated environmental
management units or personnel, as
well as coordinating and integrating
the responsibilities of various
departments in these areas.

The Company has identified climate-
related risks and opportunities,
including potential risks such as
carbon pricing mechanisms and
extreme weather events, as well as
opportunities arising from low-
carbon products. These factors have
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(4) Does the Company record
greenhouse gas emissions, water
consumption, and weight of waste over
the last two years and establish policies
on reduction of carbon dioxide and
greenhouse gas, water-saving and other
waste management?

been incorporated into operational
decision-making, and the Company
continues to promote investments in
energy-efficient equipment, the
adoption of renewable energy, and
the development of low-carbon
products. In addition, the Company
conducts scenario analysis with
reference to international climate
scenarios to assess operational
resilience and potential future
financial impacts.

For more implementation, please

view the corporate website.

1. Greenhouse gas emission,
consumption of water, amount
of non-toxic waste, intensity of
energy and water in recent 2
years are disclosed on the
corporate website.

2. For the policy and achievement
of carbon reduction, the
consumption of water, the
amount of waste, please view
the corporate website.

3. The scope of above
information is parent company
and subsidiaries.

4.  The scope of greenhouse gas
emissions for the past 2 years
covers the parent company and
subsidiaries under the
consolidated financial report.

None.

4. Social issues

(1) Does the Company formulate
appropriate management policies and
procedures according to relevant
regulations and the International Bill of
Human Rights?

1.  The Company’s Human
Resources Department is the
responsible unit for human
rights matters. The Company
not only complies with local
regulations but also upholds
internationally recognized
human rights for labor and
respects the United Nations
Global Compact, the Universal
Declaration on Human Rights,
the International Covenant on
Civil and Political Rights, the
International Covenant on
Economic, Social and Cultural
Rights, the International Labor
Organization’s Declaration on
Fundamental Principles and
Rights at Work and other
internationally recognized
human rights principles. The
Company formulates human
rights policies to safeguard

None.
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employees’ rights and expects
all business partners, including
suppliers and distributors, to
comply with them.

For more implementation,
please view the corporate
website.

(2) Does the Company have reasonable
employee benefit measures

(including remuneration, leave, and
other benefits) and appropriately
reflect the business performance or
results on the employee

remuneration policy?

\%

The Company stipulates
employee benefit measures and
reflects business performance
on employees’ remuneration.
For the full policy and
measures, please view the
corporate website.

In 2025, the Company’s female
employment percentage was
19.64% and female manager
percentage was 9.02%.

None.

(3) Does the Company provide
employees with a safe and healthy
working environment and regularly
organize training on health and
safety?

The Company conforms to
government regulations on
labor health and safety,
formulating corresponding
measures, holding training
courses, offering protective
equipment, and making annual
environmental inspection by
external units and re-inspection
by the fire department. Also,
the supervisors and the
personnel of environmental
safety and health manage and
inspect operating fields by
patrolling every day,
controlling deficiencies,
following up on improvement,
and regularly reporting to the
President at monthly meetings.

Verification: None.

In 2025, the Company had 3
cases of occupational
accidents, with the number of 3
employees, accounting for
0.55% of the total employment.
In 2025, the Company had 0
fire incidents, with no
casualties.

None.

(4) Does the Company have an effective
career development training program for
employees?

\Y

The Company not only assesses and
provides feedback on employees’

skills

and interests, but also offers

training and development activities
that match their career development
objectives and job needs. For the full
training programs, please view the
corporate website.

None.
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(5) Does the Company follow relevant |V The Company not only complies with{None.
laws, regulations and international local regulations and relevant
guidelines for customer health and international standards to label and
safety, customer privacy, and marketing promote products, but also provides
or labeling of products and service, and customer service through email and
also formulate customer protection hotline responding to consumer’s
policies and procedures for consumer queries and grievances to improve
complaints? products and service efficiency. For
the customer service and customer
relationship performance, please
view the corporate website.
(6) Does the Company implement \% The Company established the None.
supplier management policies, requiring supplier management policy to
suppliers to observe relevant regulations require suppliers to enforce
on environmental protection, environment protection, occupational
occupational health and safety or labor safety and health, and labor rights,
and human rights? If so, describe the information and communications
results. technology security and privacy
rights. The Company carries out the
supplier evaluation at least once a
year. For the full policy and
implementation, please view the
corporate website.
5. Does the Company adopt V 1.  The Company’s Sustainability |None.

internationally recognized standards or
guidelines in the preparation of
sustainability reports disclosing its non-
financial information? Does the report
above obtain assurance from a third
party verification unit?

reports are written on the basis
of the GRI Standards and
SASB’s Construction Materials
Standards.

2. The CPAfirm of Legendary &
Steadfast Accountancy will be
retained to provide an
independent limited assurance
of the 2025 sustainability
report based on the standards in
TWSAE 3000 “Assurance
Engagements Other than Audits
or Reviews of Historical
Financial Information”,
established in accordance with
ISAE 3000 and issued by
Taiwan’s Accounting Research
and Development Foundation.

6. If the Company has established its own sustainable development principles in accordance with the
Sustainable Development Best Practice Principles for TWSE/TPEXx Listed Companies, please describe the

implementation and the discrepancies if there’s any: None.

7. Other important information facilitating understanding of the state of sustainable development

implementation: For more implementation, please view the corporate website for detailed information.
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Climate-Related Information of TWSE/TPEX Listed Company
1. Implementation of Climate-Related Information

Implementation status

1. How do the Board and managers
oversight and govern the climate-
related risks and opportunities?

1.

The Board serves as the highest decision-making
unit for risk management within the Company, in
charge of risk management.

Risk Management Committee: The Risk Management
Committee executes the risk management decisions
approved by the Board. It is responsible for establishing
the risk management framework of the Company,
reviewing the Company's risk management policies,
integrating and promoting risk management, as well as
overseeing and coordinating the overall implementation of
risk management operations. Additionally, the committee
provides regular (at least once a year) reports to the Board
on the execution status.

2. How do the identified climate risks
and opportunities affect the
business, strategy, and finances of
the business (short, medium, and
long term)?

)

O]

)

@

Extreme Climate Risks:

Extreme weather causing Continuous heavy rainfall may
result in concentrated customer demand, heightened
challenges in production and transportation scheduling. This
could lead to order losses and necessitate improving
production management efficiency. The potential occurrence
of this risk is in the short term.

Continued rise in average temperatures due to extreme
climate conditions could escalate electricity demand and lead
to increased electricity prices. This might result in elevated
electricity costs for the Company, need to enhance energy
usage efficiency. The potential occurrence of this risk is in
the long term.

Transition Risks:

Government impose a carbon fee on the Company in 2025
could result in increased regulatory expenses. The potential
occurrence of this risk is in the short term.

Government's push for a 2050 net zero emissions policy
might require the Company to seek alternative energy
sources to replace traditional ones. The potential occurrence
of this risk is in the long term.

3. The financial impact of extreme
climate and transition actions.

1.

Extreme Climate Risks:

(1) Continuous heavy rainfall could potentially lead to the

@
©)

2.
@)

@

decrease in approximate NT$ 180 million of the annual
revenue.

The rise in average temperatures could potentially lead to the
increase in approximate NT$ 19 million of the annual
electricity expense.

The rise in average temperatures could potentially lead to the
increase in approximate NT$ 71 million of the annual
expenses for investing in process equipment improvements.
Transition Risks:

Imposition a carbon fee on the Company could potentially
lead to the increase in approximate NT$ 5.4 million of the
annual regulatory expense.

Seeking alternative electricity could potentially lead to the
increase in approximate NT$ 130 million of the annual
electricity expense.
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4. How to integrate the climate risk of
recognition, assessment, and
management process into the overall
risk management framework.

The risk management committee convenes regular monthly
meetings to identify potential climate risks, assess their specific
impact on finances in terms of clarity and significance, and
review the implemented management measures.

5. When conducting a scenario
analysis to assess resilience against
climate change risks, should
describe the usages of scenarios,
parameters, assumptions, analysis
factors, and key financial impacts.

1. Extreme Climate Risks:

(1) Continuous heavy rainfall leads to order losses: based on the
cancelled order amount due to heavy rainfall.

(2) The rise in average temperatures lead to increased electricity
prices: assume the price in 2030 is higher than current
electricity price for 15%.

(3) The rise in average temperatures necessitates the Company to
enhance energy usage efficiency: assume an annual
investment of 1% of revenue is required for process
equipment improvement.

2. Transition Risks:

(1) Imposition a carbon fee on the Company leads to increased
regulatory expenses: multiply the carbon emission amount by
the assumed carbon price rate of NT$ 300 per ton.

(2) Purchase the green electricity leads to increased electricity
price: assume the Company replaces 100% of its electricity
consumption with green electricity.

6. If there is a transition plan for
managing climate-related risks,
describe the content of the plan, and
the indicators and targets used to
identify and manage physical risks
and transition risks.

1. Enhance energy usage efficiency: annually invest 1% of
revenue for process equipment improvement.

2. Seeking alternative energy for replacing traditional energy:
achieve 100% green electricity usage before 2050.

3. Seeking alternative fuel for replacing coal: achieve 100% to
replace coal before 2050.

7. If using internal carbon pricing
method as a planning tool, should
describe the basis for price
formulation.

'The Company adopts the shadow pricing method by incorporating
a carbon price of NT$300 per ton into internal operational
decision-making, thereby increasing the incentive for internal units
to invest in low-carbon processes.

8. If climate-related goals have been
established, should describe the
information regarding covered
activities, greenhouse gas emission
scopes, planning timeline, the
progress of annual achievement, if
use carbon offsets or Renewable
Energy Certificates (RECs) to
achieve these goals, should describe
the carbon offsets sources and
amount, or the amount of RECs.

1. Carbon Intensity (CO2 Emissions tons / production value of
NT$ Thousands): The Company will strive to maintain its
current intensity and continuously reduce emissions.

2. Water Intensity (Water Usage tons / production value of NT$
Thousands): The Company will strive to maintain its current
intensity and aims to reduce it to 0.025 tons / NT$ in
thousands of output by 2030.

3. Total Business Waste Weight: The Company is committed to
maintaining its current waste weight and aims to achieve a
zero-waste goal.
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9. Greenhouse gas investigation and assurance status

(1) Individual entities of the parent company shall complete the inventory by 2023 and shall complete the
assurance by 2024.
(2) Subsidiaries included in the consolidated financial statements shall complete the inventory by 2025 and
shall complete the assurance by 2027.
(3) Describe the emission volume (tons CO2e), intensity (tons CO2e/NT$ million), and data coverage of
greenhouse gases in recent 2 fiscal years:
2024 2025
the emission  |intensity (tons|the emission |intensity (tons
volume (tons |CO2e/NT$  |volume (tons [CO2e/NT$
COze) million) COze) million)
the parent Direct emissions
company (scope 1, i.e.,
:fm'ss'ons directly 37,948.4369 33,500.9890
rom sources owned
or controlled by the
Company)
Indirect energy
emissions
(scope 2, i.e., indirect
greenhouse gas 19,540.7472 19,063.9318
emissions from
electricity, heat, or
steam)
Total 57,489.1841 - 52,564.9208 -
Subsidiaries Direct emissions
under the (scope 1, i.e.,
?_onsollldated emissions directly 2.178.0365 1,919.5002
inancial report  |from sources owned
or controlled by the
Company)
Indirect energy
emissions
(scope 2, i.e., indirect
greenhouse gas 1,652.2752 1,579.1007
emissions from
electricity, heat, or
steam)
Total 3,830.3117 - 3,498.6009 -
Total 61,319.4958 7.71| 56,063.5217 7.08
the parent Products used by 13,078.4135 12,806.1463 -
company organization
Notel: In accordance with IFRS S2 “Climate-Related Disclosures,” the ISO 14064-1:2018 standard is
adopted for greenhouse gas inventory.
Note2: The emission intensity is calculated as the total emissions of the parent and subsidiaries, based
on the consolidated financial statements, divided by the consolidated revenue (NT$ million).
Note3: The Scope 3 emission includes indirect GHG emissions from products used by organization
(Category 4).
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(4)

Describe the status of assurance in recent 2 fiscal years as of the printing date of the annual report,
including the scope of assurance, assurance institutions, assurance standards, and assurance opinion.

The scope of assurance

Emission volume (tons CO2e)

2024 2025

Direct emissions
(scope 1, i.e., emissions directly from sources owned 37,948.4369 33,500.9890
or controlled by the Company)

Indirect energy emissions

the parent (scope 2, i.e., indirect greenhouse gas emissions from 19,540.7472 19,063.9318

company

electricity, heat, or steam)

Total 57,489.1841 52,564.9208

The percentage of disclosed inventory data as 0 0
mentioned in the preceding paragraph. 100% 100%

Assurance institution DNV DNV

1SO14066:2011 1SO14066:2023
~ 1S014065:2020 ~ | ~ 1SO14065:2020 -

Assurance standards 1S014064-3:2019  [1SO14064-3:2019
reasonable level of{reasonable level of
assurance assurance

Assurance opinion unmodified opinion |unmodified opinion

(5) The greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete action
plan, and the status of achievement of the reduction targets:

A.  Since 2022, the Company has been conducting third-party greenhouse gas assurance for the parent
company.

B. Inaccordance with the Financial Supervisory Commission's schedule for sustainable development of
listed companies, the Company will complete the inventory operations for the group (including
subsidiaries) in Mar., 2025. Therefore, we have set 2024 as the baseline year for carbon reduction and
aim to gradually reduce carbon emissions annually.

C. Reduction Targets: A reduction of 5% compared to 2024 by 2030, a reduction of 60% compared to 2024
by 2040, and 100% reduction compared to 2024 by 2050.

D. Concrete action plan: Through improving processes, replacing traditional energy sources with green

energy, implementing green transportation, and regularly maintaining and replacing old high-energy-
consuming equipment.
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2.3.6 Fulfillment of Ethical Corporate Management and Discrepancies from the "Ethical
Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies™

Evaluation Item

Implementation Status *

Abstract Illustration

Discrepancies from
the “Ethical
Corporate
Management Best
Practice Principles
for TWSE/GTSM
Listed Companies”
and Reasons

1. Establishment of ethical corporate

management policies and programs

(1) Does the Company have a Board-

approved ethical corporate
management policy and stated in its
regulations and external
correspondence the ethical corporate
management policy and practices, as
well as the active commitment of the
Board and management towards
enforcement of such policy?

(2) Does the Company have mechanisms

in place to assess the risk of unethical
conduct, and perform regular
analysis and assessment of business
activities with higher risk of
unethical conduct within the scope of
business? Does the Company
implement programs to prevent
unethical conduct based on the above
and ensure the programs cover at
least the matters described in
Paragraph 2, Article 7 of the Ethical
Corporate Management Best Practice

A. The Board has approved the
formulation of “Ethical Corporate
Management Best Practice
Principles,” and established the
“Procedures for Ethical
Management and Guidelines for
Conduct”, specifying matters that
should be noted by all employees
of the Company and companies
of UCC Group while performing
duties. The Office of the
President is responsible for
formulating ethical corporate
management policies and
prevention plans, reporting the
operation of ethical corporate
management and its status of
implementation to the Board
regularly.

B. Ethical corporate management
policies are published on the
corporate website, as well as
promotional materials or external
activities, so that managements,
employees, suppliers, customers
or other business-related
institutions and personnel can
understand the Company’s ethical
corporate management
philosophy and regulations.

The Company has always been
committed to business integrity and
does not engage in business activities
involving unethical conducts in the
scope of business. The Office of the
President regularly analyzes and
evaluates the risks of dishonest
behavior within the business scope and
formulates the "Integrity Management
Operating Procedures and Behavior
Guidelines" accordingly. Such reviews
cover at least the preventive measure
described in Article 7, Paragraph 2 of

None.

None.
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Evaluation Item

Implementation Status *

Abstract Illustration

Discrepancies from
the “Ethical
Corporate
Management Best
Practice Principles
for TWSE/GTSM
Listed Companies”
and Reasons

Principles for TWSE/TPEX Listed
Companies?

(3) Does the Company clearly provide
the operating procedures, code of
conduct, disciplinary actions, and
appeal procedures in the programs
against unethical conduct? Does the
Company enforce the programs
above effectively and perform
regular reviews and amendments?

the Ethical Corporate Management
Best Practice Principles for
TWSE/GTSM Listed Companies.

The Company has clear stipulations
and ethical business conduct and
relevant guidelines covering code of
conducts, whistleblowing, punitive
measures for violations, and
grievances in company articles and
systems, such guidelines include the
“Ethical Corporate Management Best
Practice Principles,” “Procedures for
Ethical Management and Guidelines
for conduct,” “Whistle-blowing
Procedures of Unethical Behaviors,”
and “Procedures for Reporting
Violations of the Code of Conduct”.
The Company has established “Code
of Ethical Conduct” for the Directors
and Managers of the Company to
adhere to. The adequacy and
effectiveness of regulations and
policies or ethical business conduct are
reviewed on a regular basis.

None.

2. Implementation of operations integrity

policy
(1) Does the Company evaluate
business partners’ ethical records

and include ethics-related clauses in

business contracts?

(2) Does the Company have a unit
responsible for ethical corporate
management on a full-time basis
under the Board which reports the
ethical corporate management
policy and programs against

unethical conduct regularly (at least

In the “Ethical Corporate Management
Best Practice Principles” and
“Procedures for Ethical Management
and Guidelines for conducts,” it is
specified that the Company shall
refrain from having any engagements
with parties that have any records of
unethical conducts. Before dealing
with any parties, the Company shall
assess whether there has been a record
of unethical behavior, and try as much
as possible to incorporate the ethical
corporate management clause in the
contract.

A. The Company has designated The
Office of the President to support
ethical corporate management
and be responsible for devising
and overseeing the ethical
corporate management policy and
prevention programs against

None.

None.
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Evaluation Item

Implementation Status *

Abstract Illustration

Discrepancies from
the “Ethical
Corporate
Management Best
Practice Principles
for TWSE/GTSM
Listed Companies”
and Reasons

©)

(4)

once a year) to the Board while
overseeing such operations?

Does the Company establish and
implement policies to prevent
conflicts of interest and provide
appropriate communication
channels?

Does the Company have effective
accounting and internal control
system in place to implement
ethical corporate management?
Does the internal audit unit follow
the results of unethical conduct risk
assessments and devise audit plans
to audit the system to prevent
unethical conduct, or hire outside
accountants to perform the audits?

\Y

unethical conducts. The Company
reports the implementation of the
above to the Board on Mar. 10,
2026. The frequency of report is
at least once a year.

A. The Company's “Procedures for
Ethical Management and
Guidelines for Conduct” specifies
policies for preventing conflicts
of interests. When employees
have conflicts of interest in
business, they should report to
their direct supervisors and The
Office of the President and
receive appropriate guidance
from direct supervisors.

B. The Company's “Rules of
Procedure for Board of Directors
Meetings™ has clearly stated that
if Directors has a stake in the
proposal of the legal persons
represented, they shall disclose
the key aspects of the interest in
the meeting. If their interest may
compromise the interests of the
Company, the said Director shall
not participate in the discussion
of nor cast the vote on items
involved and shall excuse himself
from the proceeding of the
specific agenda item involved.
Also, they shall not stand proxy
for other Directors to exercise the
voting right on the same item.

The Company has established an
effective and mature accounting and
internal control system to connect the
function of personnel, finance, sales,
production and materials layer by
layer, inspecting and managing
abnormalities. The Audit Office under
the Board of the Company formulates
an audit plan every year to check
compliance with rules and regulations
and reduce the risk of unethical
behavior. In addition, since internal
audit is the responsibility of all

None.

None.
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Evaluation Item

Implementation Status *

Discrepancies from
the “Ethical
Corporate
Management Best
Practice Principles

Y Abstract Illustration
for TWSE/GTSM
Listed Companies”
and Reasons
employees, all units of the Company
also conduct self-assessment of
internal control in January each year to
facilitate the implementation of the
spirit of internal control to all levels.
(5) Does the Company regularly hold |V The Company regularly conducts None.
internal and external educational education and training related to
training on ethical management? ethical management to employees so
that they can fully understand the
Company's determination, policies,
prevention plans and the consequences
of violations of unethical behavior.
The ethical management education
and training in 2025, titled “2025
Ethical Management Education and
Training,” was conducted for a total of
3 hours, with a total participant of 709.
3. The implementation of the Company’s
whistle-blowing system.
(1) Has the Company establish V The Company has established the None.
concrete whistle-blowing and “Whistle-blowing Procedures of
reward system as well as accessible Unethical Behaviors” providing
whistle-blowing channels? Does the multiple reporting channels such as
Company assign a suitable and whistle-blowing mailboxes and
dedicated individual for the case whistle-blowing hotlines, assigning
being exposed by the whistle- Audit Offices and Management
blower? Division of the Company as the
responsible units, and clearly
stipulated reward systems.
(2) Does the Company establish V The Company’s “Whistle-blowing None.

standard operating procedures for
whistle-blowing cases, follow-up
measures and relevant system of
confidentiality after the
investigation?

Procedures of Unethical Behaviors”
clearly stipulate the relevant standard
operating procedures for following
steps of cases, acceptance,
investigation, closing and filing, and
the above-mentioned rules stipulate
that any unauthorized disclosure of the
any details of the case, where on-going
or not, is strictly forbidden and the
entire proceedings shall remain
confidential.
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Implementation Status * Discrepancies from
the “Ethical
Corporate
Evaluation Item Mana_geme_nt I_3est
Y|N Abstract Illustration Practice Principles
for TWSE/GTSM
Listed Companies”
and Reasons
(3) Does the Company provide proper |V During and after an investigation, it is [None.
whistle-blower protection? strictly forbidden to disclose any
information to unauthorized parties.
All information must be well-managed
and archived according to confidential
document procedures to ensure the
informant does not experience any
unjust treatment.
4. Strengthening information disclosure |V The Company discloses its “Ethical ~ [None.
(1) Does the Company disclose its Corporate Management Best Practice
ethical corporate management Principles” and “Procedures for
policies and the results of its Ethical Management and Guidelines
implementation on  the Company for Conduct” as well as other related
website and MOPS? measures on its website and the
TWSE’s Market Observation Post
System website.
5. If the Company has established the ethical corporate management policies based on the Ethical Corporate

There has been no difference.

Management Best-Practice Principles for TWSE/TPEX Listed Companies, please describe any discrepancy
between the policies and their implementation.

6.

Other important information to facilitate a better understanding of the Company’s ethical corporate
management policies (e.g., review and amend its policies): For more implementation, please view the
corporate website.

2.3.7 Other Important Information Regarding Corporate Governance

1.

The Board of the Company has resolved to establish the position of Chief Officer of Corporate
Governance in its meeting on Aug. 11, 2020 and appointed Mr. Yang, Tsung-Jen, CFO, to take
the office of the position effective from Jan. 1, 2021. Mr. Yang, Tsung-Jen graduated from the
Department of Economics at Chinese Culture University and has hold the position of CFO for
more than 3 years, while also concurrently serving as the head of the Company’s Administration
Department and Domestic Cement Business Division, and thus comply with the requirement by
law and is qualified for implementation of corporate governance. The responsibilities of the
Company’s Corporate Governance Officer are as follows:

(1) To keep the Board updated with latest development of the regulations in the field which the
Company operates or field of Corporate Governance.

(2) To assist the Board in continuing education. Evaluate appropriate proposal of “Liability
Insurance for Directors” and report to the Board.

(3) To convene ad hoc meetings among CPA, independent directors, chief internal auditor for
the implementation of internal control system.

(4) To coordinate and manage the agenda of meeting of the Board, and other administrative
matters. To remind any applicable directors if the conflict of interests exists. To furnish and
circulate meeting minutes within 20 days of the meeting.
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(5) To carry out the goal of corporate governance and perform an annual evaluation on the
performance of the Board as a whole and individual directors according to “Performance
Evaluation Policy of the Board of Directors and Functional Committee” and delegate such
evaluation to an external professional institute at least once every 3 years.

(6) To register the date of Annual General Shareholders’ Meeting (AGM), issue a notice of
AGM, Agenda Handbook and meeting minutes pursuant to timeframe stipulated by
applicable laws.

(7) To carry out the goal of Corporate Governance and improve the performance of Corporate

Governance Assessment.
Continuing education of the Corporate Governance Officer in 2025:
Institution Courses Date Hour
From To

TWSE 2025 Talwe_m Capital _Market Jul. 31, 2025 Jul. 31, 2025 30
Strengthening Summit

Taiwan Corporate 202510 Fubon Insurance-

Governance Seminar on Al Applications and Oct. 28, 2025 Oct. 28, 2025 3.0

Association Corporate Governance

Securities and Futures | How Directors and Supervisors

Institute Oversee the Establishment and

. . Dec. 18,2025 | Dec. 18,2025 | 3.0
Implementation of a Comprehensive

Risk Management Framework
Taipei Foundation Of Outlook for 2026-
Finance Key Indicators and Trend Analysis of
the International Political and
Economic Landscape

Total Training Hours 12.0

Dec. 19, 2025 Dec. 19,2025 | 3.0

2. Intellectual Property Management Plan Linked to Operational Objectives and Implementation:

The Company continued to implement its intellectual property management plan in 2025.
Relevant matters were reported to the Board of Directors on November 14, 2025. In accordance
with the established management procedures, the Company promotes the application and
maintenance of patents and trademarks, and conducts regular reviews of their utilization. At the
same time, the Company strengthens employee awareness and enforces access control and
information security management to ensure the protection of trade secrets. For more
implementation, please view the corporate website.

3. Scope of Corporate Governance:

For more information on Corporate Governance, please refer to the corporate website:
http://www.ucctw.com and announcement on TWSE’s Market Observation Post System website
at http://mops.twse.com.tw
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2.3.8 Implementing the internal control system
1. Statement of internal control

Universal Cement Corporation
Statement of Internal Controls

Date: 3/10/2026

With regards to results of the 2025 self-evaluation of the internal control system, we hereby declare as follows:

(1) We acknowledge and understand that it is the responsibility of our BOD and managers to establish, implement, and
maintain an internal control system, and we have established accordingly. The purpose is to fairly ensure the
effectiveness and efficiency of operations (Including profitability, performance and security of assets); the reliability,
timeliness, and transparency of financial reporting; and the achievement of legal compliance.

(2) There is limitation inherent to each internal control system, however perfect the design is. As such, an effective internal
control system can only fairly ensure the achievement of the aforementioned goals. Furthermore, the effectiveness of an
internal control system may be varied as the macro environment and situation change. By equipping our internal control
system with a self-monitoring mechanism, we can take immediate corrective actions against any defects once identified.

(3) The company has referred to the criteria for determining the effectiveness of an internal control system as specified in the
“Regulations Governing Establishment of internal control Systems by Public Companies” (the “Criteria”), to determine
the effectiveness of design and implementation of our internal audit system. With regard to the management control
process, the Criteria divided an internal control system into five elements: &) control environment, b) risk evaluation, ¢) .
control activities, d) information and communication, and e) monitoring activities. Each element in turn contains certain
audit items, and shall be referred to the Criteria for details.

(4) We have evaluated the effectiveness of design and implementation of our internal control system with such criteria
aforementioned.

(5) In respect of the findings from the above evaluation, we believe the design and implementation of our Internal control
system (Including the supervision and management of subsidiaries) by December 31, 2025 were effective to achieve the
above goals in terms of the effectiveness and efficiency of operations; the reliability, timeliness, and transparency of
financial reporting; and the achievement of legal compliance.

(6) This statement shall form an integral part of the annual report and the prospectus on this company and will be disclosed to
the public. If there is any fraudulent, concealment and unlawful practice found in the above contents, we shall be liable to
the legal consequences under Article 20, Article 32, Article 171 and Article 174 of the Securities and Exchange Act.

(7) This statement of declaration was approved unanimously and without objection by the board meeting held on March 10,
2026 with the presence of all directors attended the meeting.

Universal Cement Corporation

Chairman:

on behale of Bo-Chi Investment
President: /

y 7 Z ~ Signature/Seal

Vs

2. The Company auditing its internal control system by a CPA shall disclose the CPA audit report: Not
applicble.
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2.3.9 Major Resolutions of Annual General Shareholders” Meeting (AGM) and meetings of the
Board in recent fiscal year as of the publication date

1. AGM
Implementation of resolutions of 2025 AGM

Matters for Acknowledgement:

Proposition 1: Acknowledging Operation Report, Individual Financial Report and Consolidated Financial
Report of the Company for the year of 2024

Result of otes:

Total number of Shares presented at the AGM 459,820,847 shares

Item Number of shares Voted at the AGM Percentage of Voting Rights Represented
For 451,073,600 98.09%
Against 154,051 0.03%
\Void 0 0%
Abstain 8,593,196 1.86%

Resolution: The number of votes for the proposition has reached legal threshold, the proposition is adopted
as proposed.

Implementation: All relevant report has been filed at regulatory agencies and published pursuant to Company
Act and relevant regulations.

Proposition 2: Acknowledging Distribution of Dividend for the year of 2024
Result of Votes:

Total number of Shares presented at the AGM 459,820,847 shares

Item Number of shares Voted at the AGM Percentage of Voting Rights Represented
For 451,635,266 98.21%
Against 159,800 0.03%
\oid 0 0%
Abstain 8,025,781 1.74%

Resolution: The number of votes for the proposition has reached legal threshold, the proposition is adopted as
proposed.

Implementation: All dividends for the year of 2024 have been distributed on Jul. 25, 2025 at the rate of NT$
1.7 per share.
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Matters for Discussion 1:
Proposition 1: Amendment of Article of Association
Result of Votes:

Total number of Shares presented at the AGM 459,820,847 shares

Item Number of shares Voted at the AGM Percentage of Voting Rights Represented
For 451,661,807 98.22%
Against 153,905 0.03%
\oid 0 0%
Abstain 8,005,135 1.74%

Resolution: The number of votes for the proposition has reached legal threshold, the proposition is adopted as
proposed.

Implementation: .The ratification is effective as of the day of adoption by the Shareholder’s meeting and will
be announced on the website of Mops and the Company.

2. Meetings of the Board

The Board has convened 7 meetings from 2025 to Mar. 10, 2026 with summary of major resolutions as
follow:

The 24™ Board has adopted in its 12" meeting on Mar. 10, 2025

Operation Report, Individual Financial Report and Consolidated Financial Report of the Company for the year
of 2024, Proposal of Bonus to Directors and Employee for the year of 2024, Distribution of Dividends for the
year of 2024, Loan of Funds to Subsidiary, 2024 Statement on Internal Control, Amendment of Article of
Association, Definition to Junior Employee of the company, Amendment of “Regulations Related to Financial
Transactions between Affiliated Companies of UCC”, Evaluation of Independence and Qualification of the
CPAs, Call for 2025 AGM, Amendment of “Rules Internal Control Systems” of the Company, Promotion of
Executives of the Company.

The 24th Board has adopted in 13th meeting on May. 14, 2025
Consolidated Financial Report of the Company for Q1 of 2025.
The 24™ Board has adopted in 14" meeting on May. 26, 2025

Authorization to Chairperson for Deciding Record Date for Distribution of Dividend and the Date of
Distribution.

The 24" Board has adopted in its 15" meeting on Aug. 14, 2025

Consolidated Financial Report of the Company for Q2 of 2025, Sustainability Report of the year of 2024,
Amendment of “Rules Internal Control Systems” of the Company, Authorization to Chairperson to Handle the
Acquisition of Real Estate.

The 24™ Board has adopted in its 1t extraordinary meeting on Oct. 20, 2025

The Company Increase Capital of its Subsidiary, UNEO Inc, A Joint Development Project between the
Company and the World Wide Ethical Society (W.E.S).

The 24™ Board has adopted in its 16™ meeting on Nov. 14, 2025

Consolidated Financial Report of the Company for Q3 of 2025, Proposal of Implementation of Internal
Auditing for 2026, Establish the Sustainability Development Committee.

The 24™ Board has adopted in its 17" meeting on Mar.10, 2026

Operation Report, Individual Financial Report and Consolidated Financial Report of the Company for the year
of 2025, Proposal of Bonus to Directors and Employee for the year of 2025, Distribution of Dividends for the
year of 2025, Proposal of Budget and Operation Plan of 2026, Loan of Funds to Subsidiary, 2025 Statement
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on Internal Control, Amendment of “Rules Internal Control Systems” of the Company, Definition to Junior
Employee and Salary Range of the Company, Evaluation of Independence and Qualification of the CPAs,
Amendment to Rules of Procedure for Shareholder Meeting of the Company, Election of the Directors of the
25th Board, Formulate the Nomination of the 25th Board, Proposal Acceptance and Matters Related to
Nomination and Procedures for the 25th Term Director Election, Granting of waiver on the non-competition
of the 25th elected Directors, Call for 2026 AGM.

2.3.10 In Recent Fiscal Year as of the Publication Date, Dissenting Opinion Against Resolutions of
the Board Made By Directors With Record Or By Submission In Writing And Its Content: None.
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2.4 Information of CPA Service Fee
(Unit: NT$ thousands)

Acco_untlng Name of CPA Period Covereq by CPA’s Audit Fee| Non-audit Fee | Total |Remarks
Firm Audit
LEE, Chi-Chen
Deloitte & ’

Touche-Taiwan |LTAO, Hung-Ju Jan.1, 2025~Dec.31, 2025 4,820 840| 5,660/ Note

Note: Non-audit fees included:Certificate tax return, tax service, alteration registration.
2.4.1 Change of auditing firm with reduced audit fees compared to the previous year: None.

2.4.2 Audit fees decreased by over 10% from the previous year: None.

2.5 Information on Replacement of CPAs
Not applicable.

2.6 The Chairperson, President and/or Managers in Charge of Finance or
Accounting Served at the Firm(s) or Affiliate(s) of the Auditing CPASs in
Recent Year
None.
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2.7 Shareholding Change Due to Transfer or pledge by Directors, Managers,
and major shareholders who hold more than 10% of the shares in recent fiscal
year as of the Publication Date

2.7.1 Shareholding Change of the Directors, Managers and Major Shareholders

President

Year of 2025 As of Mar. 28, 2026
Position Name
Change in Change in Change in Change in share
share held share pledged |share held pledged
Chairperson Bo-Chih Investment 1,781,000 0 330,000 0
Co., Ltd.
Bo-Chih Investment 0 0 0 0
Co., Ltd.
Represented by: HOU,
Bo-Yi
Director Sheng-Yuan Investment 0 0 0 0
Co., Ltd.
Sheng-Yuan Investment 0 0 0 0
Co., Ltd. Represented
by: HOU, Chih-Sheng
Director Yu-Sheng Investment 0 0 0 0
Co., Ltd.
Yu-Sheng Investment 0 0 0 0
Co., Ltd. Represented
by: HOU, Chih-Yuan
Independent CHAN, Yi-Jen 0 0 0 0
Director
Independent HO, Felix 0 0 0 0
Director
Independent SU, Sharon (Yen- 0 0 0 0
Director Hsueh)
Independent YEN, Jeffry 26,000 0 (80,000) 0
Director
Chief Strategy HOU, Bo-Yi 0 0 0 0
officer
President HOU, Chih-Sheng 0 0 0 0
Chief Operating |HOU, Chih-Yuan 0 0 0 0
officer
Supervisor, Ready |CHOU, Shih-Kuei 0 0 0 0
-mixed Concrete
Division
Vice President, |YANG, Tsung-Jen 0 0 0 0
Management
Division(Chief
Officer of
Corporate
Governance)
Vice President, |KAO, Tsung-Yao 0 0 0 0
Building Material
Division
Assistant Vice HUANG, Lin-Tien 0 0 0 0
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Position

Name

Year of 2025

As of Mar. 28, 2026

Change in
share held

Change in
share pledged

Change in Change in share
share held pledged

Assistant Vice
President
(Accounting
officer)

TSAI, Wen-Chang

0

Assistant Vice
President (Chief
Information
Security Officer)

CHANG, Pei-Te

Assistant Vice
President

WANG, Jau-Ching

Director
(Financial
Officer)

LI, Yin-Yen

Assistant Vice
President

LU, Jin-Yuan

2.7.2 Share transfer to related parties: Not applicable.

2.7.3 Share pledge to related parties: Not applicable.
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2.8 Information about Spouses, Kinship within Second Degree, and
Relationships between Any of the Top 10 Shareholders

Disclosure of Top 10 Shareholders and relationships among which (Mar. 28, 2026)
Shares held by Total shares |Titles, names and relationships between
Shares held by the spouse and held in top 10 shareholders (related parties,
Name individual underage children  |1ames of spouses, or Kinship within second Remark
9 third parties |degree)
Share held |Ratio  |Share held [Ratio ﬁsladre Ratio [Name Relation
Sheng-Yuan Bo-Chih Investment Co.,|Same None
Inves%ment Co., Ltd. 70,895,504/ 10.32% NIA NIA 0| 0% Ltd. Chairperson
Representative of HOU, Bo-Yi Same None
Sheng-Yuan Representative of Bo-  |Individual
Investment Co., Ltd.: Chih Investment Co.,
HOU, Bo-Yi Ltd.: HOU, Bo-Yi
HOU SU, Ching-Chieh [Spouse
54,494,358 7.94%| 23526,857| 3.43% 0| 0%|Representative of Yu-
Sheng Investment Co.,
Ltd.: HOU SU, Ching-
Chieh
HOU, Bo-Yu Sibling
HOU, Po-Ming Sibling
:(u-Sheng 70.653,357| 10.29% NA NA ol 0% Bo-Chih Investment Co.,|Same Director [None
nvestment Co., Ltd. Ltd.
Representative of HOU, Bo-Yi Spouse None
Yu-Sheng Representative of
Investment Co., Sheng-Yuan Investment
Ltd.:HOU SU, 23,526,857 3.43%| 54,494,358| 7.94% 0| 0%|Co., Ltd.: HOU, Bo-Yi
Ching-Chieh Representative of Bo-
Chih Investment Co.,
Ltd.: HOU, Bo-Yi
HOU, Bo-Yi Representative of Same None
Sheng-Yuan Investment |Individual
Co., Ltd.: HOU, Bo-Yi
Representative of Bo-
Chih Investment Co.,
Ltd.: HOU, Bo-Yi
54,494,358 7.94%| 23526857 3.43%| 0 09|HOU SU, Ching-Chieh |Spouse
Representative of Yu-
Sheng Investment Co.,
Ltd.: HOU SU, Ching-
Chieh
HOU, Bo-Yu Sibling
HOU, Po-Ming Sibling
HSBC custodian None None None
Pictet investment 33,459,495 4.87% N/A|  NA 0| 0%
accounts
Bo-Chih Investment Sheng-Yuan Investment |Same None
Co., Ltd. 31,415,681 4.57% N/A|  N/A 0| 0% Co., Ltd. Chairperson
Representative of HOU, Bo-Yi Same None
Bo-Chih Investment Representative of Individual
Co., Ltd.: HOU, Bo- Sheng-Yuan Investment
Yi Co., Ltd.: HOU, Bo-Yi
HOU SU, Ching-Chieh [Spouse
54,494,358 7.94%| 23526857 3.43%| 0O 0%|Representative of Yu-
Sheng Investment Co.,
Ltd.: HOU SU, Ching-
Chieh
HOU, Bo-Yu Sibling
HOU, Po-Ming Sibling
HOU SU, Ching- Representative of Yu-  [Same None
Chieh Sheng Investment Co., |Individual
23526,857| 3.43%| 54,494,358| 7.94% 0| 0% Ltd.: HOU SU, Ching-
Chieh
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Name

Shares held by the

individual

Shares held by
spouse and

underage children

held in

Total shares

names of
third parties

Titles, names and relationships between
top 10 shareholders (related parties,
spouses, or Kinship within second

degree)

Share held

Ratio

Share held

Ratio

Share
held

Ratio

Name

Relation

HOU, Bo-Yi
Representative of
Sheng-Yuan Investment
Co., Ltd.: HOU, Bo-Yi
Representative of Bo-
Chih Investment Co.,
Ltd.: HOU, Bo-Yi

Spouse

Remark

Standard Chartered
custodian DBS Bank
0600049662

21,244,477

3.09%

N/A

N/A 0

0%

None

None

None

HOU, Bo-Yu

18,984,875

2.76%

0% 0

0%

HOU, Bo-Yi
Representative of
Sheng-Yuan Investment
Co., Ltd.: HOU, Bo-Yi
Representative of Bo-
Chih Investment Co.,
Ltd.: HOU, Bo-Yi

Sibling

HOU, Po-Ming

Sibling

None

T.H. Wu Foundation

12,260,660

1.79%

N/A

N/A 0

0%

None

None

None

HOU, Po-Ming

6,879,582

1.00%

0% 0

0%

HOU, Bo-Yi
Representative of
Sheng-Yuan Investment
Co., Ltd.: HOU, Bo-Yi
Representative of Bo-
Chih Investment Co.,
Ltd.: HOU, Bo-Yi

Sibling

HOU, Bo-Yu

Sibling

None
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2.9 The Syndicated Shareholding in any Investee of the Company; Directors,
Managers of the Company; and Investees under Direct or Indirect
Control of the Company

Investment business

Shareholding of the

Shareholding of directors,
managers or investees

Syndicated

Company under direct or indirect Shareholdings

(Note) control

Shares | Percentage Shares Percentage Shares | Percentage
UCC Investment Co., Ltd. | 87,500,000/  100.00 0 0.00| 87,500,000/  100.00
Kaohsiung Pier Transport| , zo0 00| 100,00 0 0.00| 7.560,000]  100.00
Co., Ltd.
LCJQ'VE't'Za' RMC Industry| 7 g94 503 59.66 260,892 1.97| 8,155,395 61.63
E{gay' RMC Industry Co.,| ¢ cg3 974 86.63 1,056 0.01| 6,584,930 86.64
[";‘('j”a” RMC Industry Co., | 553 694 67.45 10,000 0.33| 2,033,624 67.78
Lioho Machine Works Ltd. | 89,581,468 29.86 1,680 0.00| 89,583,148 29.86
Huan-Chung International | ¢ 999 34 69.99 667 0.01| 7,000,000 70.00
Co., Ltd.
Uneo Inc. 31,000,000/  100.00 0 0.00| 31,000,000/  100.00
'Eg"”g Development Co.,| 5 100 000 100.00 0 0.00| 2,000,000 100.00
Bao Horng Cement Corp. 1,562 0.01 2,556,086 26.91| 2,557,648 26.92
Tekscan Holdco, Inc 0 0.00 1,000 100.00 1,000 100.00
Tekscan, Inc 0 0.00| 1,000,000 100.00| 1,000,000/  100.00

Note: Investments made by the Company with the equity method
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[11. Capital and Share
3.1 Capital and Share

3.1.1 Source of Capital (Unit: NT$)

Authorized Capital Paid-in Capital Remark
ISSUed Shares
Month/Year| .
Price  |Number of Amount Number of Amount Source of Capital acquired by
Share Share
non-cash assets
8/2024 10| 686,681,816/ 6,866,818,160| 686,681,816| 6,866,818,160| Undistributed earnings (Note) None

Note: Jing-Shou-Shang Order No. 11330137320

Category Authorizgd Share _ Remark

of Share  |Outstanding Share Unissued Share Total

Common Jing-Shou-Shang

Share 686,681,816 shares 313,318,184 shares |1,000,000,000 shares |Order
No0.11330137320

Information on the shelf registration system: None.

3.1.2 List of Major Shareholders (Mar. 28, 2026)

Name of Major Shareholder Share held Ratio

Sheng-Yuan Investment Co., Ltd. 70,895,594 10.32%

Yu-Sheng Investment Co., Ltd. 70,653,357 10.29%

HOU, Bo-Yi 54,494,358 7.94%

HSBC custodian Pictet investment accounts 33,459,495 4.87%

Bo-Chih Investment Co., Ltd. 31,415,681 4.57%

HOU SU, Ching-Chieh 23,526,857 3.43%

Standard Chartered custodian DBS Bank 0600049662 21,244 477 3.09%

HOU, Bo-Yu 18,984,875 2.76%

T.H. Wu Foundation 12,260,660 1.79%

HOU, Po-Ming 6,879,582 1.00%
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3.1.3 Dividend Policy and Implementation thereof
1. Dividend Policy of the Company

For fiscal year where a profit is recognized in final report of the Company, the Company shall fulfill its tax
liability according to applicable law, cover loss from previous fiscal year and set aside 10% of the profit as
legal reserve. In case where accumulated legal reserve has reached paid-in capital, the Company may cease
setting aside such legal reserve and only set aside reserve as per other applicable regulation or set aside the
special reserve. Further surplus, if any, shall be incorporated with accumulated reserve which is yet distributed
and proposed by the Board as Proposition of Distribution of Reserve and submitted to AGM for adoption. The
ratio of distribution shall be,

A. Bonus for Employee: No less than 1%, no less than 25% of aforementioned amount shall be appropriated
as compensation for non-executive employees.

B. Bonus for Directors: No more than 3%.

C. Dividend for common share shall be decided by the remainder after appropriation of amount stipulated
in clause A and B and proposed by the Board as proposition of distribution of reserve and submitted to
AGM for adoption.

The Company is currently located at a steady cycle of growth whereas the high technology industry is located
at the developing cycle. In consideration of the Company’s future demand of funds and long-term financial
planning, the dividend shall all be distributed in cash. The Company may decide to distribute the reserve in
both cash and stock for fiscal year during which the demand for fund is considered whereas stock dividend
shall not exceed 50% of total dividend and cash dividend shall account for no less than 50% of profit of the
year.

AGM may adopt to adjust distribution ratio stipulate above by considering the profitability and demand for
funds of the Company.

2. Implementation

Vear Form of Dividend Cash Dividend per Share Stoc(lélz;:igggﬁl Egn tS)hare
2021 1.0 0

2022 15 0.3

2023 1.8 0.2

2024 1.7 0

2025 To be adopted by AGM

Dividend for year of 2024 has been distributed on Jul. 25, 2025

Dividend for year of 2025 shall be adopted by 2026 AGM. The record date shall be decided after the adoption of
proposal.
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3. The proposition of distribution of reserve for 2025 is as follow:

Item Amount

Unappropriated Retained Earnings of Previous Years 6,724,748,097
Plus: Net Profit of 2025 after tax 1,756,478,228
Minus: Setting aside of legal reserve (175,647,823)
Earnings available for distribution 8,305,578,502
Distribution of :

Dividend (NT$ 1.85 in cash per share) 1,270,361,360
Unappropriated Retained Earnings for year ended in 2025 7,035,217,142
Unappropriated Retained Earnings at the beginning of 2025 6,724,748,097

3.1.4 Effect upon business performance and earnings per share of any stock dividend distribution
proposed or adopted in recent AGM

Not applicable.

3.1.5 Compensation of employees and directors

1.

The percentages or ranges with respect to employee and director compensation, as set forth in
the Company's articles of incorporation:

The Company shall set aside no less than 1% of profit, no less than 25% of aforementioned
amount shall be appropriated as compensation for non-executive employees, if any, as
compensation for employee in the year where the Company reports profit. The Board may
resolve to distribute in cash or stock and may apply to employee of subordinating company.
The Board may resolve to set aside no more than 3% as compensation for Directors and may
only distribute in cash. Proposition of distribution of compensation for both employee and
directors shall be submitted to AGM for report.

If the Company still recognize accumulated loss, compensation for loss shall be appropriated
before setting aside of compensation for employee and directors.

The basis for estimating the amount of employee and director compensation, for calculating
the number of shares to be distributed as employee compensation, and the accounting
treatment of the discrepancy, if any, between the actual distributed amount and the estimated
figure, for the current period:

Any difference between the estimate and the actual distribution of compensation for employee
and directors, bonus in stock for the year of 2025 shall be regarded as changes in accounting
estimates and be treated as profit or loss of 2026.

Information on any approval by the Board of distribution of compensation:

The amount of any employee compensation distributed in cash or stocks and compensation for
directors. If there is any discrepancy between that amount and the estimated figure for the
fiscal year these expenses are recognized, the discrepancy, its cause, and the status of
treatment is disclosed as follow:

The Board has resolved on Mar. 10, 2026 to distribute compensation of NT$ 79,945,116 in
cash for employee and NT$ 49,743,612 for directors. The amount matches the estimate
recognized for year of 2025.
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The amount of any employee compensation distributed in stocks, and the size of that amount
as a percentage of the sum of the after-tax net income stated in the parent company only
financial reports or individual financial reports for the current period and total employee
compensation: Not applicable as the employee compensation will be distributed in cash.

4.  The actual distribution of employee and director compensation for the previous fiscal year
(with an indication of the number of shares, monetary amount, and stock price, of the shares
distributed), and, if there is any discrepancy between the actual distribution and the recognized
employee and director compensation, additionally the discrepancy, cause, and how it is treated

-No difference identified.

Compensation for year of 2024
tem Amount Distributed Amount Estimated Difference
Compensation for Employee 53,000,000 53,000,000 0
Compensation for Directors 49,000,000 49,000,000 0

3.1.6 Status of Buy-back of Treasury Stock: Not applicable.

3.2 Information on the Company’s Issuance of Corporate Bonds, Preferred
Shares, Global Depository Receipts, Employee Stock Options and New
Restricted Employee Shares((including mergers, acquisitions, and demergers), as
well as the Implementation of the Company's capital allocation plans

Not applicable.

57




V. Operational Highlights

4.1 Business
4.1.1 Business Scope
A. Main areas of business operations
a. Manufacturing, sales and transportation of Cement.

Manufacturing, sales and transportation of Ready-mixed concrete (RMC).
Manufacturing and distribution of fire-resistant material.
Indoor light steel framing.
Retail of Building Materials.
Manufacturing and sales of other non-metallic mineral products.
Manufacturing and sales of electronic components.

Se e oo o

Wholesale of electronic materials.

Manufacturing and sales of Computer and peripheral equipment.
J.  Waste disposal industry.
B. Distribution of Revenue among products sectors

Cement RMC Gypsum board

22% 64% 14%

C. Main products
a. Cement.
b. RMC.
c. Gypsum board.
d. Other building materials.
e. Hair-thin pressure-sensing electronic technology products.
D. New products development
a. Various innovative performance building materials.
b. New type of pressure sensor.
5.1.2 Industry Overview
A. Status and Future Development

The cement, ready-mixed concrete and gypsum boards produced by the Company are basic
building materials and the Company is one of the suppliers of main raw material in
Taiwan's construction industry. In recent years, the government promotes Forward-looking
Infrastructure Development Program to drive public projects; and enterprises actively
invest in new factories and offices. The overall demand for the industry is on the increase.

Our important subsidiary company, Uneo Inc., leading role of pressure sensor technology
in Taiwan, Uneo’s major products are flexible electronic pressure sensors, pressure sensor
modules, and flexible microelectromechanical pressure sensing instruments. The
applications and products are widely used in such as industrial inspection, smart
healthcare, smart retail, and consumer electronics.
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B. lllustration of the supply chain of the industry

The cement, concrete and gypsum boards produced by the Company are basic building
materials, and the industry chain relationship is illustrated as below:

Chemical admixtures,

mineral powder

admixtures, sand and Other building
gravel, mixing water materials industry

Cement RMC

v

Gypsum board and
— other indoor
Building industry building materials Residential

Civil contractor Public construction
Government building unit Commercial real estate

A 4

C. Product Development Trends and Competitions

In recent years, the government has developed forward-looking plans to drive public
projects and enterprises have actively invested in new factories and offices. The market has
strong demand for the Company's products. The Company has provided good quality and
service to customers for a long time, and the competition among the peers in the industry is
expected to remain reasonable and stable. The Company's gypsum board products have
obtained the healthy and recycling green building materials label, which is advantageous
for sales and promotion.

5.1.3 Research and Development

A. Continue to expand the application of gypsum board and develop gypsum board systems
for rooftop and cladding system.

B. Introduce Japanese exterior wall systems to the domestic market and combine it with the
Company's products, continuing to develop new exterior wall systems and optimize
performance and hence extend the Company's gypsum board application from indoor to
outdoor for the product’s progress and diversity.

C. Continue to improve the performance of the Company’s products in terms of moisture
resistance, fire-resistant, heat insulation, sound insulation, convenience in construction and
recycling to consolidate the Company’s industry leading position.

D. Develop various ready-mixed concrete formula and implement standard production
processes in response to different customer needs.

E. The R&D expenditures and budget of the parent company and subsidiaries under the
consolidated financial report for 2024 to 2026 are as follow:

Year 2024 2025 2026(Budget)
R&D Expenditure( NT$ thousands) 71,824 122,216 178,579
Ration to revenue 0.9% 1.5% 2.9%
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Note: expenditure for 2024 and 2025 are audited by CPA.

5.1.4 Long-term and Short-term Development
A. Short-term Development Plan

a. Cement: Strike the balance between production and sale, manage the production cost,
and create profit stably.

b. RMC & Gypsum Board: Increase production capacity, control costs, and increase
sales.

c. Pressure Sensor: Quickly establish a strong presence in new markets and enhance
product competitiveness.

B. Long-term Development Plan
a. Cement: Optimize the structure of the sale and enhance profitability.
b. RMC: Coordinate production capacity and supply network to increase market share.

c. Gypsum Board: Continue to promote the advantages of gypsum boards such as fire
resistance, earthquake resistance, heat insulation, sound insulation, stability, easy
construction, recycling, environmental friendliness and non-toxicity for the diverse
applications of gypsum boards.

d. Pressure Sensor: Secured new agency partnerships, developed strategic alliances,
expanded into overseas markets, and provided comprehensive product solutions for
target markets.
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4.2 Market and Sales Overview
4.2.1 Market Analysis

A.

e.

B.

Sales (Service) Region of Major Products

a. Cement: Sales area is mainly at the southern Taiwan to Taichung.

b. RMC: Sales area in Taiwan covers Hsinchu, Taichung, Tainan, Kaohsiung and Pingtung.
c. Gypsum Board: Sales area of gypsum boards is mainly domestic with partial exported.

d. Pressure Sensor: The key marketing areas to focus on are Asia, Europe and the United
States.

Market Share of Major Products

Cement Gypsum board
4% 94%
RMC
Tainan Kaohsiung Pingtung
19% 21% 26%

Future Growth of Major Products

In recent years, the government has promoted Forward-looking Infrastructure
Development Program to drive public projects, and enterprises have actively invested in
new factories and offices. The market has strong demand for the Company’s products. The
Company has been offering good quality and service for a long time, and actively
improving product performance. The future market share is expected to maintain stable

growth.

Under the trend of developing eHealth, checkout-free supermarkets and Industry 4.0,
pressure-sensing film-related products will be the main innovation driving force for the
group's rapid growth in the future.

Future Growth of Major Products

In recent years, the government has promoted Forward-looking Infrastructure
Development Program to drive public projects, and enterprises have actively invested in
new factories and offices. The market has strong demand for the Company’s products. The
Company has been offering good quality and service for a long time, and actively
improving product performance. The future market share is expected to maintain stable
growth.

Under the trend of developing eHealth, checkout-free supermarkets and Industry 4.0,
pressure-sensing film-related products will be the main innovation driving force for the
group’s rapid growth in the future.

Competitive Niche

The quality of the Company's products has been highly recognized by customers and has
established a good brand image and reputation in the market. The Company is the sole
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domestic gypsum board manufacturer with more than 90% of market share national-wide.
The Company’s cement and ready-mixed concrete are local brands in the south and are
widely designated by customers. Uneo Inc.'s pressure sensing film technology has been
recognized by global market, and Uneo Inc. has cooperated with world well-known
customers from various industries.

Favorable and Unfavorable Factors for Industry Development and Countermeasures for
Unfavorable Factors

Favorable Factors for Industry:

a. Due to the frequent occurrence of earthquakes, the trend of disaster prevention urban
renewal is clear. The government will speed up the urban renewal review system, which
will help shorten the time period and energize civil engineering.

b. In recent years, the government has promoted Forward-looking Infrastructure
Development Program to drive public projects, and enterprises have actively invested in
new factories and offices, and there is a strong demand for basic building materials.

¢. The Company has insisted on maintaining good product quality and service for a long
time, and actively improves product performance and obtains green building material
certification, which has been deeply recognized by customers.

Unfavorable Factors for Industry:

a. Since the government's energy policy is aiming for natural gas and wind power
generation in place of coal-fired power generation, it is getting more challenging to
obtain synthetic gypsum, major raw material, domestically. Also, the rise of electricity
expense increases the production costs.

b. The dumping of low-priced gypsum boards has made the gypsum board market
competitive.

c. Operating costs of keep factors such as sand and gravel, transportation, and wages are
rising year by year.

Countermeasures for Unfavorable Factors:

a. Manufacture with efficient in off-peak hours for lower electricity expenses, increase the
usage of cheaper coal, keep up with raw material cost fluctuations, and implement cost
management. Proactively implement cost management policies by leveraging the
benefit of off-peak electricity tariff when conducting production planning and keep
sensitive to the fluctuation of cost of raw material.

b. Actively implement cost management to ensure market competitive advantages.

c. Encourage employees to develop diverse skill, and perform job rotations in a timely and
appropriate manner to deploy human resources flexibly.

4.2.2 Production Procedures of Main Products
A. Major Products and Their Main Uses
a. Cement, RMC and Gypsum Board: For construction projects.

b. Pressure Sensor: Apply to industrial inspection, smart healthcare, smart retail, and
consumer electronics.
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B. Major Products and Their Production Processes
a. The Company's cement production process

Raw material input

Adding gypsum

(Clinker)
Grinding
y
Stock in
In bulk Package
Shipment Shipment
A \ 4
Client
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b. The Company's gypsum board production process

Raw material input - -
(Gypsum quantitative feed) | Crushing and screening
A
Drying
Site recycling
(Demolition, scraps, etc.)
Grinding
Additive Y
(Quantitative feed) Calcinin g
> Mixing Raw paper feeding
A
Forming <
v
Wet board
v
Drying
A
- Cutting edge material
Finished productcut |— recycling
4
Processed board . .
processing < Automatic stacking
l v
Stock in Stock in
A
Shipment Shipment

Client
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c. The Company's ready-mixed concrete production process

Raw material input
(Cement, Bone material)
Weighing
A 4
Sampling Raw material Storage
A 4
Temporary bucket
Bone material analysis
1. Sieve analysis Measurement
2. Mud content
3. Moisture content
4. Water content Mixing
5. Unit weight
6. Bone material proportion
7. Salt (chloride ion) test Discharge funnel
A 4 A 4
concrete truck
y
Premixing Weighing & shipping
(Computer Delivery Note)
Compression test ‘
Duration: 7, 14, 28 days Client
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4.2.3 Supply Status of Main Materials

Materials . Desulfurization
Clinker Gravel Raw paper
Item Gypsum
Monthly requirement (tons ) 42,000 121,000 9,000 260
Safety stock (days) 30 30 60 60
4.2.4 Major Suppliers and Clients
A. Major Suppliers, in recent 2 fiscal years (Unit: NT$ thousands)
2024 2025 As of Mar. 31,2026
Item Compan Relation Compan Relation Compan Relation
pany Amount Percent with pany Amount Percent with pany Amount Percent with
Name Name Name
Issuer Issuer Issuer
1 Company A 1,988,920 40% None Company A 1,257,178 26% None Note Note Note Note
Others 3,015,456 60% None Others 3,599,901 74% None Note Note Note Note
Net Purchase 5,004,376 100% None Net Purchase 4,857,079 100% None Note Note Note Note

Note: As of the publication date, the consolidated financial information as of Mar. 31, 2026 has not been reviewed by accountant.

B. Major Clients, in recent 2 fiscal years: No individual customer accounted for more than 10% of total sales, and therefore this is not applicable.
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4.3 The number of employees employed, their average years of service, average
age, and education levels, in recent fiscal year as of the Publication Date

Duration 2024 2025 As of Mar. 31, 2026

Number of | o) 493 504 517
Employee

Age in Average 43.30 43.30 43.30

Seniority in Average 10.09 10.09 10.20

Ph.D 0.62% 0.60% 0.58%

Master 10.14% 9.92% 9.67%

Edluef/aglion Bachelor 60.24% 59.92% 60.55%

High School 26.37% 26.59% 26.11%

Below 2.63% 2.97% 3.09%
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4.4 Environmental Expenditure

The loss (including compensation) and penalty resulted from environmental pollution, in recent fiscal year as of the publication date:

Countermeasures and

. - _— Date of Reference of . ] . .
Unit Description of Violation . . Regulation Violated Sanction estimated amount for
Sanction Sanction Order .
fine in the future
Xiaogang Discrepancies between the electricity and  |[Oct. 17, 2025 [30-114-100009 |Article 18 of Water Pollution Control Act. Fine of NT$ 10,000. (Improved as advised.
RMC plant  |water meter reading records and the on-site Avrticle 16 and Article 66 of Water Pollution Control Mandatory
readings. Measures and Test Reporting Management Regulations participation to

environmental

seminar-2hrs
Luzhu The sampling inspection results were not  |Apr. 9, 2025 [20-114-040009 |Article 24 of the Air Pollution Control Act Fine of NT$ 100,000.(Improved as advised.
Gypsum conducted in accordance with the approved Mandatory
Board Plant  |[permit conditions. participation to

environmental

seminar-2hrs
Luzhu Storage of industrial waste not labeled in Jan. 5,2026  |40-115-010001 |Article 36 of Waste Disposal Act Fine of NT$ 6,000. (Improved as advised.
Gypsum Chinese. Mandatory
Board Plant participation to

environmental

seminar-1hrs
Universal Fugitive dust emissions into the atmosphere. [Feb. 19, 2025 |20-114-020048 |Article 23 of the Air Pollution Control Act Fine of NT$ 225,000 {Improved as advised.
RMC Industry Mandatory
Co., Ltd. participation to

environmental

seminar-2hrs
Universal A vehicle lacked a qualified emission Apr. 10, 2025 |21-114-040022 |Article 40 of the Air Pollution Control Act Fine of NT$ 2,000 (Improved as advised.
RMC Industry|inspection record completed within the Mandatory
Co., Ltd. preceding year.
Universal A vehicle lacked a qualified emission Apr. 10, 2025 |21-114-040023 |Article 40 of the Air Pollution Control Act Fine of NT$ 2,000 (Improved as advised.
RMC Industry|inspection record completed within the Mandatory
Co., Ltd. preceding year.
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Countermeasures and

. _— o Date of Reference of . ] . )
Unit Description of Violation . . Regulation Violated Sanction estimated amount for
Sanction Sanction Order -
fine in the future

Universal The sprinkling facilities failed to activate Nov. 27, 2025 [20-114-110040 |Article 24 of the Air Pollution Control Act Fine of NT$ 100,000 {Improved as advised.
RMC Industry|automatically. Mandatory
Co., Ltd. participation to

environmental

seminar-4hrs
Universal The process wastewater has not been Jan. 5,2026  |30-115-010006 |Article 14 of Water Pollution Control Act. Fine of NT$ 63,000 (Improved as advised.
RMC Industry|collected separately from rainwater. Mandatory
Co., Ltd. participation to

environmental

seminar-2hrs
Universal No records are available for cumulative Jan. 5,2026  [30-115-010007 |Article 18 of Water Pollution Control Act. Fine of NT$ 10,000 (Improved as advised.
RMC Industry|electricity consumption readings, pH Mandatory
Co., Ltd. operating parameter values, and cumulative participation to

water usage readings. environmental

seminar-1hrs
Kaohsiung  |The abnormal status of regulated industrial |May. 26, 2025 [44-114-050013 |Article 31 of Waste Disposal Act Fine of NT$ 6,000 (Improved as advised.
Pier waste transport vehicles. Mandatory
Transportation participation to
Co., Ltd. environmental

seminar-1hrs
Kaohsiung  [The abnormal status of regulated industrial [Nov. 18, 2025 [44-114-110003 |Article 31 of Waste Disposal Act Fine of NT$ 12,000 (Improved as advised.
Pier waste transport vehicles. Mandatory
Transportation participation to
Co., Ltd. environmental

seminar-4hrs
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4.5 Labor Relations

4.5.1 Illustration various measures of employee benefit, advanced studies,
training and retirement and its implementation

1. Employee Benefit:

The Company has established Employee’s Welfare Committee pursuant to official confirmation
by Taipei City Government in 1969. The goal of the committee is to make sure the
implementation of various benefits of the employee, including subsidy to the tuition of
employee’s children, gift money for festivals, monthly birthday party, and company tour.

2. Advanced Studies:

The Company encourages employee to take on-job study degree program and provide loans of
tuition for employees and their children.

3. Training:

Training for new employee,

In order to enhance the understanding of the job description and the environment, the Company
has implemented necessary training on new employee.

On-job Training,

The Company provides ad hoc on-job training hosted in-house or by external institution in order
to enhance the employee’s knowledge required by his/her position.

4. Retirement:
The Company currently has no employees covered by the Labor Standards Act. Pension system.

Since the Labor Pension Act came into effect on July 1st, 2005 , our company has been
allocating 6% of the insured salary to the employee's personal pension account established by
the Bureau of Labor Insurance on a monthly basis to fully protect the rights and interests of
employees.

5. Other important agreement:

The employment agreement between the employee and the Company has followed the principle
stipulated by Labor Standards Act and supplemented by Working Guideline of the Company.

4.5.2 Losses suffered due to labor disputes in recent fiscal year as of the publication
date: None.
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4.6 Cyber Security Management

4.6.1 Describe the cyber security risk management framework, cyber security policies,
concrete management programs, and investments in resources for cyber security
management.

Cyber Security Risk Framework

On Nov. 9, 2022, the Board passed a resolution and announced the establishment of a Chief
Information Security Officer (CISO) and a dedicated information security team. The team includes
a CISO and a dedicated information security personnel, responsible for promoting, coordinating, and
supervising the Company’s information and communication security management. Monthly
information security management meetings are held to regularly review policies and objectives,
effectively communicate them to employees, and enhance their awareness of their importance. The
implementation of information security management is reported to the Board on a regular basis, at
least once a year.

Cyber Security Policy

This policy applies to Universal Cement Corporation, its subsidiaries, and other group
companies that are under its substantial control (hereinafter referred to as "the organization™). The
scope includes the organization's employees and vendors who have access to internal information.
The purpose of this policy is to provide guidelines for cyber security and to ensure that all employees
and vendors adhere to them in order to facilitate the smooth operation of business processes and
ensure that information and communication systems are properly protected.

(1) Definition of Terms:

A. Information and communication system: That refers to the system to be used to
collect, control, transmit, store, circulate, delete information or to make other
processing, using and sharing of such information.

B. Information and communication service: That refers to the service to be used to
collect, control, transmit, store, circulate, delete information or to make other
processing, use and sharing of such information.

C. Cyber security: That refers to such effort to prevent information and communication
system or information from being unauthorized access, use, control, disclosure,
damage, alteration, destruction or other infringement to assure the confidentiality,
integrity and availability of information and system.

D. Confidentiality: It ensures that only authorized personnel can use the information.

Integrity: It ensures that the information used is correct and has not been doctored.

F.  Availability: It ensures that authorized personnel have access to the required
information.

(2) Cyber Security Policy Objectives

m

A. Take appropriate protection and preventive measures for organization’s sensitive
data to reduce the risk of cyber security incidents.
B. Reduce the impact of cyber security incidents such as damage, theft, leakage,
tampering, abuse, and infringement.
C. Continuously improve the confidentiality, integrity, and availability of the
organization’s cyber security operations.
(3) Cyber Security Management Policy

A.  When a cyber security incident happens, it can be timely informed, dealt with and
restored within the specified time. The information system structure will gradually
establish a high-availability backup and off-site data backup mechanism according
to its risk level to ensure uninterrupted services. It will also strengthen system
recovery drills to ensure that the system recovery time meets the expectation.

B. In response to changes in the cyber security threat, cyber security education and
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training will be conducted to boost the staff’s awareness of cyber security. Most of
the cyber security incidents come from the negligence and lack of cyber security
awareness of staff. Thus, regular cyber security publicity and education training is
necessary.

C. Please do not open emails from unknown sources or unidentifiable senders. Regular
email social engineering drills will be conducted every year. Colleagues who open
such emails or links by mistake will receive further training and records of the
training will be recorded for future reference.

D. We aim to enhance the level and mechanism of cyber security equipment, improve
defense capabilities, and prevent virus or intrusion and extortion events. At the event
of a cyber security incident, the relevant unit should be notified immediately to
reduce subsequent losses caused by the cyber security incident.

E. Be alert to security bugs notices, patch high-risk bugs in real time, and regularly
assess and handle security bugs repairs for equipment, system components, database
systems, and software.

Specific Management Plan

To achieve our cyber security policy and objectives while establishing comprehensive
cybersecurity protection, we will implement the following management tasks and specific plans:

(1) Network Environment Security: Enhance control over network zones, improve endpoint
antivirus and anti-hacking measures, and strengthen internet protection.

(2) Data Protection and Access Control Management: Improve application security control
mechanisms, manage documents and data effectively, ensure robust tracking, and execute
vulnerability remediation operations.

(3) Joining Collaborative Defense Organizations: In July 2023, we became a member of the
"Taiwan Computer Emergency Response Team/Coordination Center (TWCERT/CC)."
This organization offers valuable resources, including information sharing, incident
reporting, and response support, which significantly bolster our company's cybersecurity
protection capabilities.

(4) Education, Training, and Awareness Promotion: Enhance the awareness of our staff
regarding email social engineering attacks, and conduct regular drills to improve their
identification skills and overall cybersecurity awareness.

Resources Invested in Cyber Security Management

Cyber security has become a critical aspect of the company’s operations. The following outlines
our cyber security management tasks and the associated resource investment plans:

(1) Cyber Security Management Meetings: Regular reviews of policies and objectives are
conducted to effectively communicate their importance to employees.

(2) Implementation Status: In 2025, a total of 12 cyber security management meetings were
held.

(3) Education and Training: New employees are required to complete cyber security education
and training courses upon their arrival, while existing staff must complete online cyber
security training.

(4) Implementation Status: In 2025, a total of 709 participants attended the cyber security
training, achieving a completion rate of 100%.

(5) Email Social Engineering Drills: An annual phishing email test is conducted as part of our
social engineering exercise.

(6) Implementation Status: In 2025, the results of the drill revealed that 0.125% of individuals
were categorized as at-risk (Puished). We will enhance awareness and promote proper
cybersecurity practices among those identified as at risk.

4.6.2 List any losses suffered by the Company in recent fiscal year as of the publication date,
due to significant cyber security incidents, the possible impacts therefrom, and
measures being or to be taken: None.
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4.7 Important Contract

. . . - Restriction
Type Contracting Party Contracting Period Description
Clause
Leasing Feng-Li Enterprise Co. Rent for Fengshan RMC
Sep. 1, 2022~Aug. 31, 2029

Agreement |Ltd. P g Plant None
Leasing International Textile Oct. 11, 2025~ Oct. 11, 2026 Rent for Yongkang RMC None
Agreement  |Co. Ltd. Plant
Leasing ~ — Tainan RMC Industry |y, 41 2096-Dec. 31,2026 |Rent for Tainan RMC Plant | None
Agreement |Co., Ltd.
Leasin Universal Real Estate Leasing of office space in

g Development Aug. 1, 2025~Jul.31, 2026 'q Of OlTICe Sp None
Agreement San-Lien Building

Company

Leasing Global Town Business Apr. 1, 2019~Jun. 30, 2029 Leasm_g of offlc_e space in None
Agreement  |Center Co. Ltd. San-Lien Building
Leasing — —Tainan RMC Industry |0 4 5095-Nov, 30, 2026 |Rent for Madou RMC Plant|  None
Agreement |Co., Ltd.
Leasing  —|Chiayl RMC Industty |4 5 5005 Oct, 4,2026  |Rent for Chiayi RMC Plant | None
Agreement |Co., Ltd.
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V. Review of Financial Status, Financial Performance,

and Risk Management
5.1 Analysis of Financial Status

Unit: NT$ thousands

Year Difference
Item 2024 2025 Amount %
Current Assets 7,179,390 7,752,690 573,300 8
P;‘r’]‘éeémgmtm 7415784 | 7438822 23,038 0
Intangible assets 8,531 9,935 1,404 16
Other Assets 15,023,801 15,882,351 858,550
Total Assets 29,627,506 31,083,798 1,456,292
Current Liabilities 3,799,190 4,715,235 916,045 24
Long-term Liabilities 1,372,753 1,390,335 17,582 1
Total Liabilities 5,171,943 6,105,570 933,627 18
Paid-in capital 6,866,318 6,866,818 0 0
Capital surplus 122,786 119,509 (3,277) 3
Retained Earnings 14,358,831 14,947,950 589,119 4
Other equity 2,308,321 2,247,160 (61,161) (3)
Equity attributed to
owners of the parent 23,656,756 24,181,437 524,681 2
company
Non-control equity 798,807 796,791 (2,016)
Total Stockholders' Equity 24,455,563 24,978,228 522,665

Analysis of deviation over 20%:

(1) Current Liabilities: Mainly due to the increase in short-term borrowings.
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5.2 Analysis of Financial Performance

Unit; NT$ thousands

Year )
Item 2024 2025 Difference %
Operating Revenue 7,953,734 7,920,216 (33,518) ()]
Cost of Sales 6,355,678 6,080,881 (274,797) (@)
Gross Profit 1,598,056 1,839,335 241,279 15
Operating Expenses 540,595 620,914 80,319 15
Profit from operations 1,057,461 1,218,421 160,960 15
Non-operating Income and
expenses 749,635 827,019 77,384 10
Income Before Tax 1,807,096 2,045,440 238,344 13
Income tax expenses 276,758 243,346 (33,412) (12)
Net profit 1,530,338 1,802,094 271,756 18
Other comprehensive income 1,518,216 (60,944) (1,579,160) (104)
Total comprehensive income 3,048,554 1,741,150 (1,307,404) (43)
for the year
Net profit attributable to 1,482,287 1,756,478 274,191 18
owners of the Company
Net prof_lt aytrlbutable to non- 48,051 45616 (2,435) (5)
controlling interests
Total comprehensive income
attributable to owners of the 3,000,298 1,695,317 (1,304,981) (43)
Company
Total comprehensive income
attributable to non-controlling 48,256 45,833 (2,423) (5)
interests
Earnings per share 2.16 2.56 0 19

1. Analysis of deviation over 20%:

(1) Other comprehensive income, Total comprehensive income for the year, Total comprehensive income
attributable to owners of the Company: Mainly due to the decrease in unrealized gain on financial assets at
FVTOCI and exchange differences on translating the financial statements of foreign operations.

2. Expected sales volume in next one year and the reason for such expectation. The impact of such expectation
on the Company’s financial situation and operational performances, and the Company’s plan: Please refer to
the “Letter to Shareholders”.
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5.3 Analysis of Cash Flow

5.3.1 Cash Flow Analysis

Leverage of Cash Deficit
Cash and Cash Net Cash Flow
Eauival £ ; Cash Cash Surplus . )
quivalents, fom Operating | oo | (Deficit) Investment | Financing
Beginning of Year Activities Plans Plans
$1,576,599 1,295,147 1,143,750 1,727,996 None None

Analysis of change in cash flow in recent fiscal year:
1. Operating activities : Mainly due to the profit from business operations.

2. Investing activities : Mainly due to the purchase of property, plant and equipment.
3. Financing activities : Mainly due to the dividend distribution by cash and Increase in long-term loans.

5.3.2 Remedy for Cash Deficit and Liquidity Analysis

Year )
ltem 2024.12.31 2025.12.31 Variance (%)
Cash Flow Ratio (%) 50.26 27.46 (45.36)
Cash Flow Adequacy Ratio (%) 126.66 112.57 (11.12)
Cash Reinvestment Ratio (%) 2.36 0.43 (81.78)

Decrease in cash flow ratio, cash flow adequacy ratio and cash reinvestment ratio: Mainly due to the
decrease in net cash generated from operating activities.

5.3.3 Cash Flow Analysis for the Coming Year

Leverage of Cash Surplus
(Deficit)
Estimated Cash
and Cash Estimated Net Cash | Estimated Cash
Equivalents, | Flow from Operating Outflow Ca(sgeiiucrips)lus
Beginning of Activities (Inflow) (D+2)-(3) Investment Financing
Year 2 (3) Plans Plans
1
$1,727,996 1,247,107 1,763,503 1,211,600 None None
1. Operating activities : Mainly due to the profit from business operations.
2. Investing activities : Mainly due to the purchase of property, plant and equipment.
3. Financing activities : Mainly due to the dividend distribution by cash.
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5.4 The Effect upon Financial Operations of any Major Capital

Expenditures in Recent Fiscal Year

It pertains to production line upgrades of the Company and its subsidiaries and has no
material impact on the Company’s financial or business operations.

5.5 Investment Policy, Main Causes for Profits or Losses, Improvement
Plans and Investment Plans in Recent Fiscal Year

Investment analysis (Unit: NT$ thousands)

Remarks

Amount Policies Causes for Profits or Losses Improvement
(Note) Plans
Item
!Expansmn c.’f The share of profits of the associate was
Lio-h hi K !nvestmenthln 515,844 thousand, and the cash
io-ho Machine Works Ltd. | 11,396,672|industry other dividends was 268,749 thousand in None
than the 2025
company
Expansion of  [The unrealized gain (loss) of the
Grand Bills Finance Co !nvestment in  |financial assets at fgir value through
Ltd v 722,472|industry other  |other comprehensive income (loss) was None
: than the 142,558 thousand, and the cash
company dividends was 19,800 thousand in 2025.
Expansion of  [The unrealized gain of the financial
Universal Cement !nvestment in |assets at fair .value through other
Development Co., Ltd 482,113|industry other  |comprehensive income (loss) was - None
" ) than the 169,821 thousand, and the cash
company dividends was 24,864 thousand in 2025.
The gain (loss) of mandatory financial
Expansion of assets at fair value through pr_ofit was -
. - 1,792 thousand, the unrealized gain
. Investment In (loss) of the financial assets at fair value
Creative Sensor Inc. 853,380|industry other T None
than the through other comprehensive income
company (loss) was -148,500 thousand, and the
cash dividends was 40,214 thousand in
2025.
Expansion of  |The unrealized gain (loss) of the
. . . investmentin  |financial assets at fair value through
EZB(L:tdFlnanCIal Holding 1,427,788 |industry other  |other comprehensive income (loss) was None
N ’ than the 316,379 thousand, and the cash
company dividends was 65,572 thousand in 2025.
Expansion of  |The unrealized gain (loss) of the
investmentin  |financial assets at fair value through
CHC Resources Co., Ltd. 1,196,523 industry other  |other comprehensive income (loss) was None
than the 54,465 thousand, and the cash dividends
company was 68,081 thousand in 2025.
Expansion of  |The unrealized gain (loss) of the
Prince Housing & !nvestment in  [financial assets at f_air value through
Development Corp 681,964 |industry other  |other comprehensive income (loss) was - None
' than the 171,573 thousand, and the cash
company dividends was 24,980 thousand in 2025.
Expansion of
investment in . .
. The share of profits of the associate was
Bao Horng Cement Corp. 66,748|industry other 7,074 thousar?d in 205. None
than the
company

Note: As of December 31, 2025, the investment amount exceeded 5% of the paid-in capital.

Investment Plans for the Coming Year: None.
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5.6 Risk Assessment

Following aspects in recent fiscal year as of the publication date has been assessed
and evaluated:

5.6.1

5.6.2

5.6.3

5.6.4

The effect upon the Company's profits (losses) of interest and exchange rate
fluctuations and changes in the inflation rate, and response measures to be
taken in the future

Fluctuation of interest rate, exchange rate and inflation rate didn’t have a
material impact on the Company’s profit or loss in 2025.

Measures to be taken: The Company shall keep a close watch on the impact of
fluctuations in interest rates, exchange rates, and inflation on the Company.

The Company's policy regarding high-risk investments, highly leveraged
investments, loans to other parties, endorsements, guarantees, and derivatives
transactions; the main reasons for the profits/losses generated thereby; and
response measures to be taken in the future

1. The Company and its subsidiaries have not engaged in transactions
involving high risk, high leveraged and derivative products.

2. The only loaning of funds made by the Company was made to the
subsidiaries as the operation capital and has been approved and processed
according to “Regulations Governing Loaning of Funds” of the Company.
The highest balance in the year reported is NT$ 1,480 million; whereas the
balance by the end of the year is NT$ 1,200 million and the actual credit
utilized is NT$ 0 million.

3. The Company has endorsed to other companies pursuant to “Regulations
Governing Making of Endorsements/Guarantees” of the Company in year
of 2025. The highest credit the Company endorsed/guaranteed is NT$ 520
million; whereas the actual credit utilized amounted to NT$ 110 million.

Measures to be taken: Enhanced management controls for internal control
and internal auditing.

Research and development work to be carried out in the future, and further
expenditures expected for research and development work

1. Enhance the performance of cement, concrete, and gypsum board products.

2. Evaluate alternative raw materials for recycling to reduce product carbon
footprint.

3. Develop building material systems such as fireproof coatings, bathroom
moisture resistance, exterior walls, and roofs to shorten customer
construction time and provide customers with diversified choices.

Effect on the Company's financial operations of important policies adopted and
changes in the legal environment at home and abroad, and measures to be taken
in response

Changes in important policies and laws at home and abroad did not have a
material impact on the Company’s financial or business operations.

Measures to be taken: The Company’s management works in collaboration
with external legal advisors to respond in a timely manner to changes in
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5.6.5

5.6.6

5.6.7

5.6.8

5.6.9

regulations related to socio-economic and environmental protection matters.

Effect on the Company's financial operations of developments in science and
technology (including Cybersecurity risk) as well as industrial change, and
measures to be taken in response

The Company's main business is the manufacture and sale of building materials.
With the advancement of information technology, the Company introduces new
technologies to achieve production automation and management digitization to
improve operating efficiency. However, the risk of hacker threats is also
increasing, but the core business of the Company is still no major adverse
effects.

Measures to be taken: Strengthen corporate information security awareness and
related management actions.

Effect on the Company's crisis management of changes in the Company's
corporate image, and measures to be taken in response

The Company has always maintained a positive corporate image.

Measures to be taken: The Company will increase its contribution by fulfilling
its corporate social responsibility and enhance its capability to respond to
public crisis.

Expected benefits and possible risks associated with any merger and
acquisitions, and mitigation measures being or to be taken

The Company currently has no merger or acquisition plans.

Measures to be taken: Strengthen research on relevant laws and regulations
regarding mergers and acq.

Expected benefits and possible risks associated with any plant expansion, and
mitigation measures being or to be taken

The Company currently has no plans for expanding its plant.

Measures to be taken: Enhance the analysis of the benefits related to expanding
the plant to address potential future needs.

Risks associated with any consolidation of sales or purchasing operations, and
mitigation measures being or to be taken

Except for Company A, which accounted for a relatively higher proportion of
purchases, the Company has not been exposed to significant risks arising from
over-concentration in procurement or sales.

Measures to be taken: The Company will seek to diversify its sources of raw
material supply both at home and abroad.

5.6.10 Effect upon and risk to the Company in the event a major quantity of shares

belonging to a director or shareholder holding greater than a 10 percent stake
in the Company has been transferred or has otherwise changed hands, and
mitigation measures being or to be taken

The directors and major shareholders have not engaged in any significant large-
scale share transfers, thereby maintaining the stability of the Company’s
operations.
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Measures to be taken: To continue collection of information.

5.6.11 Effect upon and risk to company associated with any change in governance

personnel or top management, and mitigation measures being or to be taken

The holding of major shareholders of the Company remained stable and no
material change or risk to the Company is considered.

Measures to be taken: To continue collection of information.

5.6.12 Litigious and non-litigious matters. List major litigious, non-litigious or

administrative disputes that: (1) involve the Company and/or director, the
president, any person with actual responsibility for the firm, any major
shareholder holding a stake of greater than 10 percent, and/or any company or
companies controlled by the Company; and (2) have been concluded by means
of a final and unappeasable judgment, or are still under litigation. Where such
a dispute could materially affect shareholders' equity or the prices of the
Company's securities, the annual report shall disclose the facts of the dispute,
amount of money at stake in the dispute, the date of litigation commencement,
the main parties to the dispute, and the status of the dispute as of the publication
date: None.

5.6.13 Other important risks, and mitigation measures being or to be taken: None.

5.7 Other
None.

Important Matters
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V1. Special items to be included

6.1 Information Related to the Company's Affiliates
6.1.1 Consolidated Business Reports Covering Affiliated Enterprises

1. Organization Chart for the Company and its affiliated enterprises.

Universal Cement
Corporation

69.99% 100% l 86.63% 59.66% 67.45% 100% 100% l 100% l
ucc Li-Yong Kao-Hsiung Pier
Investment Development Transportation UNEOQ Inc.
Inc. Inc. Inc.
100% l
TEKSCAN
HOLDCO. INC
0.01% 0.01% 1.97% 0.33%
100% l
k. k. r " k. k.
Huan-Chung Chia-Yi RMC Universal RMC Tainan RMC
Int’l Inc. Industry Inc. Indusrty Inc. Industry Inc. TEKSCANINC

2. Profile of Affiliated Enterprises (Unit: NT$ thousands)

Name of Enterprise

Date of
Establishment

Address

Paid-in Capital

Main item of Operation or
Manufacturing.

Chiayi RMC Industry

No.2, Zhong-xing Rd., Jia-tai Industrial Zone,

Production and sales of ready-

Massachusetts 02062, US

Co., Ltd. Sep. 14, 1982 Taibao City, Chiayi County 76,000 mixed concrete.
UCC Investment Co., 10F., No.125, Sec. 2, Nanjing E. Rd., .
Ltd. Nov. 20, 1989 Zhongshan Dist., Taipei City 875,000|General investment
- Sales, import and export of
Huan-C_hung Jan. 28,1991 10F, No.125,_Sec. 2.’ Ngnj_mg E.Rd., 100,000{cement, cement clinker, fuel, and
International Co., Ltd. Zhongshan Dist., Taipei City
cement products.
Kaohsiung Pier No. 328, Gangshan 1% St., Alian Dist
Transportation Co., |Mar. 31, 1967 K .h . 9 " " 75,600 Transportation by truck
Ltd. aohsiung City.
10F., No.125, Sec. 2, Nanjing E. Rd., .
Uneo Inc. Jan. 11, 2013 Zhongshan Dist., Taipei City 310,000|Sales of electronic parts
Universal RMC Nov. 28, 1975 Nq. 665, Se_c. 1, Zhongshan Rd., Wuri Dist., 132,329 Pr_oductlon and sales of ready-
Industry Co., Ltd. Taichung City mixed concrete.
Li-Yong Development 10F., No.125, Sec. 2, Nanjing E. Rd., Investment and development of
Co., Ltd. Dec. 17, 2020 Zhongshan Dist., Taipei City 20,000/ . estate
Tainan RMC Industry Dec. 4, 1976 No_. 59 Se_:c. 1, Zhonghua W. Rd., South Dist., 30,000 Pr_oductlon and sales of ready-
Co., Ltd. Tainan City mixed concrete.
TEKSCAN 333 Providence Highway, Norwood, .
HOLDCO, INC Jul. 31,2020 Massachusetts 02062, US 1(US$)|General investment
. . Research and development,
TEKSCAN INC Dec. 5, 1986 333 Providence Highway, Norwood, 10,000(US$)|production, and sales of electronic

sensing components

3. Main Business of Affiliated Enterprises: Please refer to table above.
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4. Profile of Directors, Supervisors and General Manager of Affiliated Enterprises
(Dec. 31, 2024)

Name of Position Share held

. Name and Representative Number of | Ratio of

Enterprises (Notel) Share Holding
Chairperson Universal Cement Corporation, Represented by : Yang, Tsung-Jen 6,583,874| 86.63%
Chiayi RMC Director Universal Cement Corporation, Represented by : Chou, Shih-Kuei 6,583,874 86.63%
Industry Co., Ltd Director Universal Cement Corporation, Represented by : Wang, Jau-Ching 6,583,874| 86.63%
7 |Supervisor UCC Investment Co., Ltd., Represented by : Lu, Jin-Yuan 1,056 0.01%
General Manager Yang, Tsung-Jen 0 0.00%
Chairperson Universal Cement Corporation, Represented by : Hou, Bo-Yi 87,500,000 100.00%
UCC Investment Director Universal Cement Corporation, Represented by : Hou, Chih-Sheng 87,500,000 100.00%
Co. Lid Director Universal Cement Corporation, Represented by : Hou, Chih-Yuan 87,500,000 100.00%
me Supervisor Universal Cement Corporation, Represented by : Yang, Tsung-Jen 87,500,000 100.00%
General Manager Hou, Bo-Yi 0 0.00%
Chairperson Universal Cement Corporation, Represented by : Hou, Bo-Yi 6,999,333| 69.99%
Director Universal Cement Corporation, Represented by : Hou, Chih-Yuan 6,999,333| 69.99%
Director Universal Cement Corporation, Represented by : Yang, Tsung-Jen 6,999,333| 69.99%
Huan-Chung Director Universal Cement Corporation, Represented by : Kao, Tsung-Yao 6,999,333| 69.99%
International Co., |Director Taiheiyo Cement Corporation, Represented by: Koizumi, Jun 3,000,000 | 30.00%
Ltd. Director Taiheiyo Cement Corporation, Represented by: Mitsuda, Yasuhisa 3,000,000| 30.00%
Director Taiheiyo Cement Corporation, Represented by: Takayama, Yoshihiko | 3,000,000 | 30.00%
Supervisor UCC Investment Co., Ltd., Represented by : Hou, Chih-Sheng 667 0.01%
General Manager Hou, Chih-Yuan 0 0.00%
. . Chairperson Universal Cement Corporation, Represented by : Li, Yin-Yen 7,560,000 100.00%
Kaohsiung Pier | pirector Universal Cement Corporation, Represented by : Hou, Chih-Sheng 7,560,000| 100.00%
Transportation Director Universal Cement Corporation, Represented by : Hou, Chih-Yuan 7,560,000| 100.00%
Co, Ltd. Supervisor Universal Cement Corporation, Represented by : Lin, Jia-Hsien 7,560,000 100.00%
Chairperson Universal Cement Corporation, Represented by : Chou, Shih-Kuei 7,894,503 59.66%
Director Universal Cement Corporation, Represented by : Hou, Bo-Yi 7,894503| 59.66%
Director Universal Cement Corporation, Represented by : Hou, Chih-Sheng 7,894,503 59.66%
Director Universal Cement Corporation, Represented by : Yang, Tsung-Jen 7,894,503 59.66%
Director Universal Cement Corporation, Represented by : Lu, Jin-Yuan 7,894,503 59.66%
. Director Yang, Zuo-Kuei 27,764 0.21%
Universal RMC | pirector Tsai, Yi-Lin 496230|  3.75%
Industry Co., Ltd. | Executive Director Universal Cement Corporation, Represented by : Hou, Chih-Yuan 7,894503| 59.66%
Executive Director Wu, Rui-Sheng 496,231 3.75%
Supervisor UCC Investment Co., Ltd., Represented by : Kao, Tsung-Yao 260,892 1.97%
Supervisor Wu, Wei-Hsiung 119,862 0.91%
Supervisor Li, Sheng-Hsiung 165,410 1.25%
General Manager Lu, Jin-Yuan 0 0.00%
Chairperson Universal Cement Corporation, Represented by : Hou, Bo-Yi 31,000,000 100.00%
Uneo Inc Director Universal Cement Corporation, Represented by : Hou, Chih-Sheng 31,000,000| 100.00%
' Director Universal Cement Corporation, Represented by : Hou, Chih-Yuan 31,000,000| 100.00%
Supervisor Universal Cement Corporation, Represented by : Chang, Pei-Te 31,000,000| 100.00%
Li-Yong Chairperson Universal Cement Corporation, Represented by : Hou, Chih-Sheng 2,000,000 100.00%
Development Co Director Universal Cement Corporation, Represented by : Hou, Chih-Yuan 2,000,000 100.00%
Ltd " | Director Universal Cement Corporation, Represented by : Chang, Pei-Te 2,000,000 100.00%
) Supervisor Universal Cement Corporation, Represented by : Yang, Rong-Fen 2,000,000| 100.00%
Chairperson Universal Cement Corporation, Represented by : Chou, Shih-Kuei 2,023,624 67.45%
Director Chen, Jung-Hui 30,000 1.00%
Director Universal Cement Corporation, Represented by : Lu, Jin-Yuan 2,023,624 67.45%
Tainan RMC Director Universal Cement Corporation, Represented by : Hou, Chih-Yuan 2,023,624 67.45%
Industry Co., Ltd Director Universal Cement Corporation, Represented by : Hou, Bo-Yi 2,023,624 67.45%
"= | Director Universal Cement Corporation, Represented by : Hou, Chih-Sheng 2,023,624 67.45%
Director Universal Cement Corporation, Represented by : Yang, Tsung-Jen 2,023,624 67.45%
Supervisor UCC Investment Co., Ltd., Represented by : Chang, Pei-Te 10,000 0.33%
Supervisor Chang, Jui-Jun 75,200 2.51%
?—EI(_ISDC(::%NINC Director Uneo Inc., Represented by : Hou, Chih-Sheng 1,000| 100.00%
TEKSCAN INC | Director Uneo Inc. Represented by : Hou, Chih-Sheng 1,000,000 100.00%

Note 1: For affiliated companies registered abroad, equivalent position is listed.

Note 2: For affiliated companies established as incorporation limited company, holding ratio is listed.
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5. Operating Condition and Financial Results of Affiliated Companies (Dec. 31,
2025, NT$ thousands except earnings per share)

Earnings
Operating| Income | (Loss)
Company Name Capital al-ggt’: Iia-tl)—iciti?iles Net value| Net Sales | Income (Loss) Per
(Loss) | After Tax | Share
After Tax
Chiayi RMC Indust
1ay! AU | 76,0000 106,892] 10761 96,132 o| (659 (3318)] (0.44)
Co., Ltd.
UCC Investment Co.,
nvestment &0 1 675 000| 1,336,752| 169,868| 1,166,883 o| (4393)| 39407 045
Ltd,
Huan-Chung
100,000 276,359 86,942| 189,418 1,053.424| 42803| 36214|  3.62
International Co., Ltd.
Kaohsiung Pier
Transportation Co., 75600 155500| 56,677| 98913 348207  1,327| 3505 046
Ltd,
Uneo Inc. 310,000 676,528| 8480 668,047 24,160 (17,199)] 4,605  0.15
Universal RMC
niversa 132,320| 926,348| 282481 643867| 934115| 99600 80972|  6.12
Industry Co., Ltd.
Li-Yong Development
1-YONG DEVEIOPMENt | 55 000| 19,174 40| 19134 of ()| @) (007
Co., Ltd.
Tainan RMC Industry | 5 00| 975,016 902| 974,114 of (.102) 11146 372
Co., Ltd.
TEKSCAN HOLDCO,
ING. (USS) 1| 8,338,599 0| 8,338,599 0 o| 684,085 684.09
(TUES';S)'CAN"NC' 10,000(12,143,963(3,805,364| 8,338,599 3,148,261 676,833| 684,085  0.68

Note: The table is prepared in accordance with the “Criteria Governing Preparation of Affiliation Reports, Consolidated Business

Reports and Consolidated Financial Statements of Affiliated Enterprises”.
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6.1.2 DECLARATION OF CONSOLIDATION OF FINANCIAL STATEMENTS OF
AFFILIATES

The companies required to be included in the consolidated financial statements of affiliates in
accordance with the “Criteria Governing Preparation of Affiliation Reports, Consolidated
Business Reports and Consolidated Financial Statements of Affiliated Enterprises” for the year
ended December 31, 2025 are all the same as the companies required to be included in the
consolidated financial statements of parent and subsidiary companies as provided in
International Financial Reporting Standard 10 “Consolidated Financial Statements”. Relevant
information that should be disclosed in the consolidated financial statements of affiliates has all
been disclosed in the consolidated financial statements of parent and subsidiary companies.
Hence, we do not prepare a separate set of consolidated financial statements of affiliates.

Very truly yours,

UNIVERSAL CEMENT CORPORATION

By

Bo-Chih Investment Co., Ltd.
Chairman

March 10, 2026
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6.1.3 Relationship Report: N.A.

6.2 Private Placement Securities in Recent Fiscal Year as of the
Publication Date

None.

V1I. No events with material impacts on equity or
stock price as specified in sub-section 2, section 3,
Article 36 of the Securities and Exchange Act in
Recent Fiscal Year as of the Publication Date.
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