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Universal Cement Corporation

Business Operation Report

General information for 2006

1. Production
(1) Cement
Total volume of cement production in 2006 was 551,300 M/T( Alien Plant ), decreased by
7.7995 or 46,600 M/T as compared with that of 2005.

(2)Ready-mixed concrete

Total volume of ready-mixed concrete production in 2006 was 703,646M?, decreased by
0.119 or 809 M* as compared with that of 2005.

(3)Gypsum board
Total volume of gypsum board production in 2006 as 13,155,290 M? ( Haifu Gypsum
Board Plant) , decreased by 13.439% or 2,040,128 M? as compared with that of 2005.

2. Sales
(1) Cement
Total sales volume of cement in 2006 was 571,361 M/T (including self used 109,226 M/T),
self produced was 549,795 M/T of which, 21,566 M/T purchased from others; total sales
volume decreased by 7.099% or 43,620 M/T as compared with that of 2005.

(2)Ready-mixed concrete

Total sales volume of ready-mixed concrete in 2006 was 703,646 M3, decreased by 0.11
9 or 809 M?* as compared with that of 2005.

(3)Total sales volume of gypsum board in 2006 as 13,298,307 M?, decreased by 10.629 or
1,579,633 M? as compared with that of 2005.

3. Salesrevenue
Net sales revenue of 2006 was NT3,194,002 thousands, decreased by 1.97% or 64,261
thousands as compared with that of 2005.

4, Profit
Net income after tax of 2006 was NT 634,927 thousands, earnings per share was NT1.25.



Universal Cement Corporation Business Operation Report

5. Research and Development
(1) Our ready mixed concrete division aggressively study SCS series tests, and cooperate
with additives, able to produce superior ready mixed concrete with high slump cnstant
~ high floating ~ easy to construct and without cost raise.
(2) Our Gypsum Board Products
— Obtained three High Performance Green Building Material Approval of Construction
Authority of the Ministry of Interior 5
— Obtained two Healthy Green Building Material Approval of Construction Authority of
the Ministry of Interior ;
— Obtained two patents of partition sound isolation improvement of the Bureau of
Intellectual Property.
—Passed American UL, Fireproof Ceiling Board one hour and two hours Fire tests, the first
manufacturer that passed similar structure of UL tests.
(3) Our Alien Cement Plant, still cooperate with the Waste-Reducing Policy of government,
continue develop the burning skill of silica ~ cast-iron scrap and waste scrap in kiln,
which is quite helpful to reduce either environmental pollution or production cost.
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£ R (=D FEp#z
91 # R = 93 # 94 & 95 % |ggz343lp
i
- FREFAF (%) 41.67 38.58 38.99 31.18 27.74 27.33
7 2
SHIEHFT 2L HF L3
i (%f) £ HTFT AN F 15800 | 16607 | 18347 | 34171 | 371.03 372.85
st % (9) 13161 | 172.81 | 168.37 | 16521 | 187.97 190.75
7p0 /3
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SUENES-REE 1.93 12.38 16.00 14.78 14.17 (3.82)
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H
005
L8 e 95127 31p O4E12% 31p
5 2 ASETS 25 | %] &5 | %
mENEE CURRENT ASSETS
1100 BMEZKHEME Cash and cash equivalents $ 18189 - 1% 95082 1
1310 o L E e 5]~ 4f £ | Financial assets at fair value through 677,887 4 298,911 2
2 ERF A —InE income statement-current
1120 Bl & 5230 Notes receivable, net 325,378 2 291,917 2
1130 BT & :}7§ B TR A EER Notes receivable-related parties, net 92321 1 82816 1
1140 T Ttk 20 & 5R Accounts receivable, net 305,622 2 303516 2
1150 Je o tE 2R R A AR Accounts receivable-related parties, 102,592 1 130,040 1
net
1160 LA W EE N Other receivables 31,552 - 28082 -
120X aFh Inventories 532,217 4 511,739 4
1260 SN Eve:] Prepayments 161,334 1 196,171 1
1286 what 18 3 A —n# | Deferred income tax assets-current 5288 - 8,692 -
1201 | %3FA Restricted assets -l - 333 | -
11X X s F A S Total current assets 2252430 | 15 1950299 | 14
HEERIGE FUNDSAND LONG-TERM
INVESTMENTS
1450 w48z ﬁﬂ: 7 A —2Lx | Financial assetsin available-for-sale- 424416 3 108,500 1
noncurrent
1480 P %V AR L & ¥ # —| Financial assets at cost-noncurrent 1,757,306 12 1,926,485 14
2Eh $s
1421 BHF 22 LR ';? Long-term investments at equity 4911425 | 33 4440774 | 31
1424 LERGILERY } Cash surrender value of life insurance 26,315 - 23,722 -
1425 TR T AR Prepayment for long-term investments - - 19641 -
14X X AREZHFTE Total funds and long-term investments 7119462 | 48 6519122 | 46
BEaE FIXED ASSETS
= A Cost
1501 R Land 891,262 6 891,262 6
1521 SR EEH Buildings 832179 6 836,217 6
1531 BB Machinery and equipment 2,314,611 16 2,325,062 17
1681 Hwx i Other equipment 518,563 3 511,580 4
15X8 CACE: WA Revaluation increments 2,494,579 17 2,494,579 18
15XY *AZEEGHE Cost and revaluation increments 7051194 | 48 7,058,700 51
15X9 R E L ess accumul ated depreciation ( 3797132) | (26) | ( 3,746837)| (27)
1670 AR A% Ff 3K % 2 | Congtruction in progress and 4921 - 4568 -
prepayments for equipment
15X X HEFAEE Fixed assets, net 3258983 | 22 3316431 | 24
WS INTANGIBLE ASSETS
1770 itk g S A Deferred pension costs 88,821 1 111,026 1
HihSE OTHER ASSETS
1800 AT A Assets |eased to others 74,298 - 37,758 -
1810 FEFA Idle assets 1899674 | 13 1955391 | 14
1820 T AEREE Refundable deposit 7,284 - 11,744 -
1880 A Fg—du Other assets-other 946% | 1 94,69% 1
18X X HuFTg L Total other assets 2075952 | 14 20953 | 15
IXXX g E # &t TOTAL ASSETS $14,795,648 | 100 | $13996467 | 100




= 3008 F

Expressed In Thousands of NT Dollars

#8 TS T LIABILITIESAND 95%12*% 31p 4x12" 31p
e VR AR RS STOCKHOLDERS EQUITY E 5 | %| % 7 | %
REBEE CURRENT LIABILITIES
2100 e dp A Short-term debt $ 250,000 2| $ 480,000 3
2110 & HEl L X Short-term notes and bills payable - - 109,927 1
2120 & E % Notes payable 73,910 - 82,780 1
2140 J& R 3 Accounts payable 236,606 2 233378 2
2170 J& 1+ %‘j # Accrued expenses 204,210 1 212,078 1
2260 IR YT I TR Unearned receipts 33,576 - 62,367 -
2270 - £ & - F ¥ 3P| Current portion of long-term liabilities 400,000 3 - -
EWEF
21X X el A Total current liabilities 1,198,302 8 1,180,530 8
REMEEE LONG-TERM LIABILITIES
2420 £ A Long-term debt payable 1400000 | 10 1,700,000 12
= gI=p3] OPERATION AND LIABILITIES
RESERVE
2510 e ERER Reserve for land value incremental tax 1,082,113 7 1,082,113 8
payable
Hih&1g OTHER LIABILITIES
2810 i@k g g T‘;‘:‘, Accrued pension liabilities 376,718 3 373,307 3
2820 ER A Guarantee deposit received 4555 - 3,725 -
2860 vt 118 f f i —2505 6 | Deferred income tax liabilities- 42,306 - 24,260 -
noncurrent
28X X Hi r"ﬁ £t Tota other liabilities 423578 3 401,292 3
XXX | B & 8 &t TOTAL LIABILITIES 4103993 | 28 4363935 | 31
B ERER STOCKHOLDERS EQUITY
LIS Stock
3110 i R A Common stock 5083265 | 34 4,586,933 33
=W ADDITIONAL PAID-IN CAPITAL
3220 BFLE QA Treasury stock transactions 21,606 - 21614 -
3260 LPHRE Long-term investments 151,452 1 151,391 1
REBRER RETAINED EARNINGS
3310 T EFRRF Legal reserve 1,161,626 8 1,102,990 8
3320 FuFeHK Special reserve 106,068 1 106,058 1
3350 A fie B AR Retained earnings-unappropriated 954,250 6 914,728 6
I EREM EEARRIEE OTHER ADJUSTMENTSTO
STOCKHOLDERS EQUITY
3450 £FF &2 AF M E | Unrealized gain or loss on financial 324,759 2 ( 1,207) -
instrument
3460 AFREGHE Unrealized revauation increments 2,744,621 19 2,744,621 20
3420 AR D FE Cumulative tranglation adjustments 156,075 1 70,098 -
3430 A% 519k & 2 & 2% | Netloss not recognized as pension costs | ( 12,057) -l ( 64,694) -
14
XXX | BEREmRE TOTAL STOCKHOLDERS EQUITY | 10691655 | 72 9632532 | 69
= T A 4SE = TOTAL LIABILITIESAND
IXXX | BfEREEESERET STOCKHOLDERS EQUITY $14795,648 | 100 $13996,467 | 100
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INC M_m % & ENT
KEBI9SF 12831H
For the year , 2006 and 2005
Hix 3ol
Expressed |n Thousands of NT Dollars
(f5 g ariar s it =)
fﬁ 5 . ITEM 95 B 9 E R
() £ % % | & I | %
¥ Operating Revenue
4110 &P~ Sales revenue $ 3206540 | 100 | $ 3,269,965 | 100
4190 4 AR Sales discounts and allowances ( 12538) - |( 1,702) -
4100 & P~ E5R Net sales 3,194,002 | 100 3,258,263 | 100
TESA Operating Costs
5110 4V %f = A Cost of goods sold ( 2,783,017)| (87)|( 2,787,126)| (86)
5910 | § %+ 41 Gross Profit 410,985 | 13 471,137 | 14
TEF Operating Expenses
6100 a4 7 * Selling expenses ( 222,803)[ (7)|( 237,373)| (7)
6200 FILE Arp General and administrative expenses ( 217,612)| (7)|( 215,355)( (7)
6300 AL EEF Research and devel opment expenses ( 9410) - |( 8237)| -
6000 FTEPTEF Total operating expenses ( 449,825)| (14)|( 460,965)| (14)
6900 | § = AICEA) Net Operating | ncome(L 0ss) ( 38,840)| (1) 10172 | -
T E M 2 IE Non-Operating Revenue and Gain
7310 ERF AR IIE Gain on valuation of financial assets 106306 | 3 -l -
7121 FFHEEFIRINZ LT ICE | Investment income recognized under equity method 368969 [ 12 218,787 7
7122 Al » Dividends income 110,798 3 119,750 4
7210 AE & T > Rent income 13,452 - 11,247 -
7480 38 ’1( » Miscellaneous income 58,906 2 55,629 2
7100 ¥ E by 2 £ &2+ | Total non-operating revenue and gain 658,431 [ 20 405413 [ 13
¥ } "' LEEIEi IE Non-Operating Expenses and L osses
7510 A4 “‘,5’ * Interest expense ( 51,098)| (1)|( 46,345)| (1)
7630 | AAEAR A Impairment loss ( 148,559)| (5)|( 55,059)| (2)
7880 7L d Miscellaneous expenses ( 19,399)[ (1)|( 38,953)[ (1)
7500 FESAFHZ #F% £ 2+ | Total non-operating expenses and losses ( 219,056)[ (7)|( 140,357)| (4)
7900 | M E 3R F” Fiwe 24 Continuing operating income before tax 400535 | 12 275228 9
8110 [*7 ¥ ﬁ%” * Income tax expense
7|k 2t ;jrﬁ & %2 ¢ 3 & R| Income before extraordinary gain or loss and ( 38278))  (1)|( 52207) (2)
B2 AR B Z ) | cumulative effect of changesin accounting principles cmzay | 2 223,021 7
9300 | € 3+ B 6 R A B 8K | Cumulative effect of changes in accounting principles 272,670 9 363344 | 11
9600 | &~ Hp % ’f'] NET INCOME $ 634,927 20 $ 586,365 18
(%=F) (Continued)




S} 95& B & B
e 5 op ITEM
o4 2 w7 | %| 2 w | %
oo B I LI I
I mE o F e Earnings per share(EPS)
9710 | My E 30 E A Continuing operating income $ 0781$ 071l 054($ o044
9740 g R e % ﬁ 2 ;;Jsg;; Cumulative effect of changesin accounting principles 0.54 0.54 0.71 0.71
9750 | & &p & 1 Net income $ 132|$ 125|$ 125($ 115
B AT 7 & B AR T 6 3R R R 2 R TR
*pES Net Income-retroactively adjusted $ s - |$275,228 | $ 223,021
AAF P Basic earnings per share
i) Net Income per common share-retroactively adjusted | ¢ -ls -|$ o054 044
] &8 R ==
X Rl frat




2H31H
, 2006 and 2005

= *\ 4\ =3
v P i
7P Description LS BELL
A "‘_z‘ ; " £ Hp 3 F‘x
HAER For the year ended December 31, 2005
HAx1" 1p 4R%E Balance at January 1, 2005 $ 4,157,255 $24,395 |$ 104,543
FARIpHEE & p Appropriation and distribution of 2004
earnings
E R o Legal reserve - - -
] F RO Special reserve - - .
#7B 1 =71 Employees’ bonuses - - -
#AEEEFPY Directors and supervisors' remuneration - - -
RE A Stock dividends 457,298 - -
Ae g ES Net income for 2005 - - -
BPEF o RPHFT AL 2 F | Recognition of capital surplus of - - 46,848
* o ffgE ik subsidiaries
MEF AP AT REILFTEY | Reversa for unrealized loss on market - - -
I < value decline of long-term equity
investments
AT D R 513k & = A | Subsidiary’s net loss not recognized as - - -
ZUEFA pension costs
R LD FHENE Trand ation adjustments on long-term - - -
equity investments
AEFTAERHEER Adjustment of cpaital surplus from assets - - -
revaluation
B~ BEROR Purchase of treasury stock - - -
R EOR Cancellation of treasury stock (276200 ( 2,781) -
HE12" 31p 4R%F Balance at December 31, 2005 $4,586,933 $21,614 |$ 151,391
BE B For the year ended December 31, 2006
95E1% 1p 4k3F Bdance at January 1, 2006 $4,586,933 $21,614 |$ 151,391
Fapdadr A e Appropriation and distribution of 2005
earnings
R R FROFH Legal reserve - - -
#ANE 3= Employees’ bonuses - - -
HrIET TS Directors’ and supervisors remuneration - - -
LA Stock dividends 504,563 - -
9%5E & E 1) Net income for 2006 - - -
AT oD R FT AL 2T | Recognition of capital surplus of - - 61
AT E S g S subsidiaries
ATk e A A2 EEA Net loss not recognized as pension costs - - -
AT D R 513k & = 4 | Subsidiary’s net loss not recognized as - - -
Z EFA pension costs
R LT B Trand ation adjustments on long-term - - -
equity investments
&R ST Adjustments for change in value of - - -
financial instrument
B~ BEOR Purchase of treasury stock - - -
R FOR Cancellation of treasury stock 8,231) | ( 8) -
B£12" 31p 4%F Balance at December 31, 2006 $ 5,083,265 $21,606 | $151,452




Hix 370 RF=
Expressed In Thousands of NT Dollars
wF ¥ A RS FEYEY T _
pag | pug | asp |Eppee T ‘H po [TERT awur| & o

$1,049,194| $60,519| $914,184 | ($ 1,665) | $1,869,006| ($18,872) | ($85,521) | $ - |$ 8,073,038
53,796 -1 ( 53,796) - - - - - -

-1 45539| ( 45,539 - - - - - -

- -1 ( 14,594) - - - - - ( 14,594)

- -1 ( 14,594) - - - - - ( 14,594)

- -1 (457,298) - - - - - -

- - 586,365 - - - - - 586,365

- - - - - - - - 46,848

- - - 458 - - - - 458

- - - - - - 20,827 - 20,827

- - - - - 88,970 - - 88,970

- - - - 875,615 - - - 875,615

- - - - - - - | (30401) | ( 30,401)

- - - - - 30,401 -
$1,102,990| $106,058| $914,728 | ($ 1,207)| $2,744,621| $70,098 | ($64,694) | $ - $9,632,532
$1,102,990| $106,058| $914,728 | ($ 1,207) | $2,744,621| $70,098 | ($64,694) | $ - $9,632,532
58,636 -1 ( 58,636) - - - - - -

- -1 ( 16,103) - - - - - ( 16,103)

- - 16,103) - - - - - ( 16,103)

- -| (504,563) - - - - - -

- - 634,927 - - - - - 634,927

- - - - - - - - 61

- - - - - - 41,689 - 41,689

. . - - - - 10,948 - 10,948

- - - - - 85,977 - - 85,977

- - - 325,966 - - - - 325,966

- - - - - - - | ( 8239 ( 8,239)

- - - - - - 8,239 -
$1,161,626| $106,058| $954,250 | $324,759 | $2,744,621| $156,075 | ($12,057)| $ = $10,691,655

fF ESE LR %ﬁ g3ad %%%




(A BRERER

STATEM KNTSS,

EI95
For the year , 2006 and 2005 AP T S
Expressed In Thousands of NT Dollars
I8 2 Description 9 ,{i et E
£ 3 £ %
PEEFIREE Cash flows from operating activities
* gy iE A Net income $ 634,927 | $586,365
0 FEIE P Adjustments to reconcile net income to net cash
provided by operating activities:
ST @ Rs 7]~ 4F F 2 & F | Gain on valuation of financial assets at fair value | ( 378,976) .
AR AE through income statement
FE P Bad debt expenses 7,633 5,970
FREFEA AP R L oss for obsolete and slow-moving inventories 21 -
REES ST 4 p’"‘ AAF4E 4 | Impairment loss for financial assets at cost 148,559 38,257
lz: fg :;; ERA R REKT Investment income recognized under equity method (  368,969) | (582,131)
AR
FHEEEFTFRRLT 7% %z 2_| Cash dividends received from subsidiaries accounted 143,670 141,555
&R ’J for under the equity method
(s ez R ? #) Depreciation (includes the depreciation of assets 77,380 105,420
leased to others and idle assets)
Fa R ARBR T AR A R Net loss from the disposal and obsolescence of assets 1,005 2,125
FEFARERA Loss on impairments of idle assets - 16,802
FTAZEFHD LR Changes in assets and liabilities
Tl & 3% Increase in notes receivable 42,966) | ( 48,618)
YR Ed N Decrease in accounts receivable 17,709 17,343
e (Increase) decrease in other receivables 5,077) 8,090
2 Increase in inventories 20,499) | ( 79,411)
A E] Decrease in prepayments 34,787 13,638
YRt 7 {8 7 Decrease in deferred income tax assets 21,449 42,603
VRN (Decrease) increase in notes payable 8,870) 35,160
s MR 2% (Increase) decrease in accounts payable 3,228 | ( 16,613)
fe it AT E R Decrease in income tax payable - ( 8976)
By (Decrease) increase in accrued expenses 7,868) 19,773
SR ve:] Decrease in unearned receipts 5077) | (  6,758)
Y ST A Increase in accrued pension liabilities 67,305 97,964
FREBLERET Net Cash provided by operating activities 319,371 | 388,558




B ragE s

Expressed In Thousands of NT Dollars

i3 p Description 5L 9= A
£ % £ 3
(RFF)
BpEBLRE S Cash flows from investing activities
T ERE 5 M F 2 £ F T |Increasein financial assets at fair value through $ - ($ 4,369)
A5 e income statement-current
P F AR Decrease in restricted assets 3,333 55,101
MERE R ARE S AER Proceeds from sale of equipment ( 22,107) 18,410
PENSAGFREZ ERT A Acquisition of financial assets at cost ( 19,095) | ( 22,030)
A AgEE 2z & i ¥ A B 7 13 v |Capital reduction of financial assets at cost 59,356 3,500
LN
P~ (B 38 £ 2 20 £ 89 4 3 F —|Increase in long-term investments at equity- ( 162,066) (1 368,661)
+ o F subsidiaries
% F 2 & ¥R F R T 13| Capital reduction of long-term investments at equity 23,750 11,891
TN
A E e IR & fR N E (3 4 )| (Increase) decrease in cash surrender value of life ( 2,593) 14,245
&= insurance
PEE FIRF A G AR Purchase of fixed assets (  13,874)| ( 5,248)
Jes H T E R A Y%ﬁ Eve Proceeds from disposal of fixed and idle assets 12,114 6
TR s RS Decrease in refundable deposit 4,460 24,979
FFEb R ERD Net cash used in investing activities ( 116,722) | (272,176)
BEEEFZRENE Cash flows from financia activities
B A R ) B4 (Decrease) increase in short-term debt (  230,000) 130,000
BHEh L X" Decrease in short-term notes and bills payable ( 109,927) | ( 39,971)
BEEYEZ Proceeds from long-term debt payable 1,300,000 300,000
HRE A Payments of long-term debt payable (11,200,000) | (450,000)
RO A Increase in guarantee deposit received 830 13
FRETEPYE R A Payments of employees’ bonuses and directors’ and ( 32,206) [ ( 29,188)
supervisors remuneration
B ow R % % Purchase of treasury stock ( 8,239) | ( 30,401)
R EE 2 ER A Net cash used in financing activities ( 279,542) | (119,547)
APBEEZ NFRERD Net decrease in cash and cash equivalents ( 76,893) [ ( 3,165
A MEE GF AL Cash and cash equivalents at beginning of year 95,082 98,247
AR EZ % ML Cash and cash equivalents at end of year $ 18,189 $ 95,082
MENETAZAM LIHE Supplemental disclosures of cash flow information
£ [ESCEUPN Cash paid for interest expense $ 50,096 $ 46,042
AL AR Cash paid for income tax $ 27671 $ 18,082

Ny
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Address for Head Office, Plant and Supply Office

Head Office

We Sheng Bldg., 10" F1., 125, Nanking E. Rd. Sec. 2, Taipei,
Taiwan

TEL = (02)2507-7801

FAX : (02)2507-5870

Ah-Line Plant

95-2, Kan Shan Village, Ah Lien Hsiang, Kaohsiung Hsien
TEL : (07)631-2111

FAX : (07)631-2117

Ta-Fu Gypsum Board Plant

461-2, Universal Road, Luh-Chu Hsiang, Kaohsiung Hsien
TEL : (07)697-2181

FAX : (07)697-1898

Hai-Fu Gypsum Board Plant

18, Haisan Chung St., Hai Fu Village, Lu Chow Shiang, Taoyuan
Hsien, Taiwan

TEL : (03)354-3056

FAX : (03)354-1711

Ta-Fu Premixed Concrete Mill

461-1, Universal Road, Luh-Chu Hsiang, Kaohsiung Hsien
TEL : (07)696-5131

FAX : (07)696-1220

Nantz Premixed Concrete Mill

58, Fenlung Lane, Fenlung Village, Yentsou Hsiang, Kaohsiung
Hsien

TEL : (07)615-3190

FAX : (07)615-3186

Lin Feng Ying Premexed Concrete Mill

231-3, Lin Feng Ying, Chung She Village, Liu Chia Hsiang, Tainan
Hsien

TEL : (06)699-1577

FAX : (06)699-1853

Yeun Kung Premixing Concrete Plant
20, Hsin Con Road, Yeun Kung City
TEL : (06)233-6052

FAX : (06)233-6106

Tainan Premixed Concrete Plant

59, Chung-Hua W. Road, Sec. 1, Tainan
TEL : (06)291-7731

FAX : (06)291-7641

Tai-Shan Warehouse
72-39, Nanshi Road, Nanshi Village. Linko Hsiang Taipei
TEL : (02)2608-2468
FAX : (02)2600-5369

Chu-Pei Warehouse
18, Lane 1066, Chung-Cheng W. Road, Chu-Pei City, Hsinchu Hsien
TEL : (035)536-160
FAX : (035)536-195

Taichung Warehouse
749, Sec. 3, Sung-Chu Road, Taichung
TEL : (04)2426-8100
FAX : (04)2426-8101

Chia-Nan Warehouse

158, Yeun An Road, Yeun Kung City, Tainan Hsien
TEL : (06)243-3789

FAX 1 (06)243-5545

Ren-Wuu Warehouse

211-3, Ren-Shin Road, Ren-Wuu Hsiang, Kachsiung Hsien
TEL : (07)373-3000

FAX : (07)373-1755
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