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DECLARATION OF CONSOLIDATION OF FINANCIAL STATEMENTSOF AFFILIATES

The companies required to be included in the consolidated financia statements of affiliates in accordance
with the “Criteria Governing Preparation of Affiliation Reports, Consolidated Business Reports and
Consolidated Financial Statements of Affiliated Enterprises” for the year ended December 31, 2025 are
al the same as the companies required to be included in the consolidated financial statements of parent
and subsidiary companies as provided in International Financia Reporting Standard 10 “Consolidated
Financia Statements”. Relevant information that should be disclosed in the consolidated financia
statements of affiliates has al been disclosed in the consolidated financial statements of parent and
subsidiary companies. Hence, we do not prepare a separate set of consolidated financial statements of
affiliates.

Very truly yours,

UNIVERSAL CEMENT CORPORATION

By

Bo-Chih Investment Co., Ltd.
Chairman

March 10, 2026



INDEPENDENT AUDITORS REPORT

The Board of Directors and Shareholders
Universal Cement Corporation

Opinion

We have audited the accompanying consolidated financia statements of Universa Cement
Corporation and its subsidiaries (the Group), which comprise the consolidated balance sheets as of
December 31, 2025 and 2024, and the consolidated statements of comprehensive income, changes
in equity and cash flows for the years then ended, and the notes to the consolidated financial
statements, including a summary of significant accounting policies.

In our opinion, based on our audits and the reports of other auditors (refer to Other Matter section),
the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financia position of the Group as of December 31, 2025 and 2024, and its
consolidated financial performance and its consolidated cash flows for the years then ended in
accordance with the Regulations Governing the Preparation of Financia Reports by Securities
Issuers, and International Financial Reporting Standards (IFRS), International Accounting
Standards (IAS), IFRIC Interpretations (IFRIC), and SIC Interpretations (SIC) endorsed and issued
into effect by the Financial Supervisory Commission (FSC) of Taiwan, the Republic of China
(ROC).

Basisfor Opinion

We conducted our audits in accordance with the Regulations Governing Auditing and Attestation
of Financial Statements by Certified Public Accountants and auditing standards generally accepted
in the ROC. Our responsibilities under those standards are further described in the Auditors’
Responsihilities for the Audit of the Consolidated Financial Statements section of our report. We
are independent of the Group in accordance with The Norm of Professional Ethics for Certified
Public Accountant of the ROC, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significancein
our audit of the consolidated financial statements for the year ended December 31, 2025. These
matters were addressed in the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.

The key audit matter of the Group’s consolidated financial statements for the year ended December
31, 2025 is tated asfollows:



Occurrence of sales of concrete products

Refer to Note 4 (p) and Note 24. The Group mainly manufactures and sells cement, ready mixed
concrete and gypsum board panels. In 2025, certain concrete customers exhibited significant
fluctuations in sales amounts or specific characteristics. Based on the materiality of revenue to the
consolidated financia statements and the presumption under auditing standards that revenue
recognition represents a significant risk, the auditor has identified the authenticity of revenue
recognition from concrete products as akey audit matter.

Our audit procedures in respect of the above key audit matter are described as follows:

1. We understood the design of the Group’s internal controls on accounting for sales. We tested
the implementation and operating effectiveness of the internal controls.

2. We selected appropriate samples from the aforementioned concrete sales revenue details,
reviewed the purchase orders and the delivery orders signed by the customers in accordance
with the revenue recognition criteria, and confirmed that the payee matched the transaction
counterparty.

Other Matter

We have also audited the parent company only financial statements of Universal Cement
Corporation as of and for the years ended December 31, 2025 and 2024 on which we have issued
an unmodified opinion with the Other Matter paragraph and an unmodified opinion.

We did not audit certain subsidiaries of the Group’s consolidated financia statements which were
audited by other auditors. Therefore, our opinion, insofar as it relates to the amounts of the
financial statements of the aforementioned subsidiaries included in our audit report issued for the
above consolidated financial statements, is solely based on the reports of other auditors. The total
assets of the aforementioned subsidiaries were NT$381,685 thousand, representing 1.23% of the
Group’s consolidated total assets as of December 31, 2025. The comprehensive income were
NT$18,028 thousand, representing 1.04% of the total comprehensive income (loss) for the year
ended December 31, 2025.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financia
statements in accordance with the Regulations Governing the Preparation of Financial Reports by
Securities Issuers, and IFRS, IAS, IFRIC, and SIC endorsed and issued into effect by the FSC of
the ROC, and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group’s ahility to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance, including the audit committee, are responsible for overseeing the
Group’sfinancial reporting process.

Auditors’ Responsibilitiesfor the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financia
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statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the auditing standards
generaly accepted in the ROC will aways detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered materia if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of userstaken on
the basis of these consolidated financial statements.

As part of an audit in accordance with the auditing standards generally accepted in the ROC, we
exercise professional judgment and maintain professional skepticism throughout the audit. We aso:

1. Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

2. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

3. Evaluate the appropriateness of accounting policies used and the reasonabl eness of accounting
estimates and related disclosures made by management.

4, Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditors’ report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors’ report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

5. Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

6. Obtain sufficient and appropriate audit evidence regarding the financial information of entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision, and performance of the group
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We aso provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters

that were of most significance in the audit of the consolidated financial statements for the year
ended December 31, 2025 and are therefore the key audit matters. We describe these mattersin our
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auditors’ report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

The engagement partners on the audit resulting in this independent auditors’ report are Chi Chen
Lee and Hung Ju Liao.

Deloitte & Touche
Taipei, Taiwan

Republic of China

March 16, 2026

Notice to Readers

The accompanying consolidated financial statements are intended only to present the consolidated
financial position, financial performance and cash flows in accordance with accounting principles
and practices generally accepted in the Republic of China and not those of any other jurisdictions.
The standards, procedures and practices to audit such consolidated financial statements are those
generally accepted and applied in the Republic of China.

For the convenience of readers, the auditors’ report and the accompanying consolidated financial
statements have been trand ated into English from the original Chinese version prepared and used
in the Republic of China. If there is any conflict between the English version and the original
Chinese version or any difference in the interpretation of the two versions, the Chinese-language
independent auditors’ report and consolidated financial statements shall prevail. The English
version not audited by an accountant.



Universal Cement Cor poration and Subsidiaries

CONSOLIDATED BALANCE SHEETS
DECEMBER 31, 2025 AND 2024
(In Thousands of New Taiwan Dollars)

ASSETS December 31, 2025 December 31, 2024
Amount % Amount %
CURRENT ASSETS

Cash and cash equivalents (Notes 4 and 6) $ 1,727,996 6 $ 1,576,599 5
Financial assets at fair value through profit or loss - current (Notes 4 and 7) 7,412 - 9,259 -
Financial assets at fair value through other comprehensive income - current (Notes 4 and 8) 3,344,535 11 3,134,764 11
Financial assets at amortized cost - current (Notes 4, 9, 10 and 34) 43,067 - 92,367 -
Notes receivable (Notes 4, 11 and 24) 427,185 1 535,879 2
Net Accounts receivable (Notes 4, 11 and 24) 1,645,969 5 1,388,747 5
Net Accounts receivable from related parties (Notes 4, 11, 24 and 33) 13,225 - 21,591 -
Other receivables (Note 4) 1,713 - 2,037 -
Current tax assets (Note 26) 1,472 - 764 -
Inventories (Notes4 and 12) 468,551 2 378,985 1
Prepayments (Note 33) 52,234 - 29,657 -
Other current assets (Notes4, 11and 24) 19,331 - 8,741 -
Total current assets 7,752,690 25 7,179,390 24

NON-CURRENT ASSETS

Financial assets at fair value through profit or loss — non-current (Notes 4 and 7) 47,354 - 40,948 -
Financial assets at fair value through other comprehensive income - non-current (Notes 4 and ¢ 2,477,143 8 2,551,354 9
Financial assets at amortized cost - non-current (Notes 4, 9, 10 and 34) 67,291 - 11,512 -
Investments accounted for using the equity method (Notes 4 and 14) 11,463,420 37 11,407,261 38
Property, plant and equipment (Notes 4 and 15) 7,438,822 24 7,415,784 25
Right-of-use assets (Notes 4 and 16) 181,874 1 171,760 1
Investment properties (Notes 4 and 17) 1,191,864 4 798,697 3
Goodwill (Notes 4 and 18) 295,625 1 - -
Other intangible assets (Notes 4 and 18) 9,935 - 8,531 -
Deferred tax assets (Notes 4 and 26) 117,288 - 13,312 -
Prepayments for equipment 29,739 - 19,217 -
Net defined benefit assets (Notes 4 and 22) 10,753 - 9,740 -
Total non-current assets 23,331,108 75 22,448,116 76
TOTAL $31,083,798 $ 100 $29,627506 $ 100

LIABILITIESAND EQUITY

CURRENT LIABILITIES

Short-term borrowings (Note 19) $ 2,755,000 9 $ 2,100,000 7
Short-term bills payable (Note 19) 319,722 1 169,596 1
Contract liabilities - current (Notes 4 and 24) 2,524 - 2,267 -
Notes payable (Note 20) 31,595 - 221,258 1
Accounts Payable (Note 20) 416,148 1 612,242 2
Accounts Payable to related parties (Notes 20 and 33) 24,336 - 9,195 -
Other payables (Notes 21 and 33) 508,762 2 419,310 1
Current tax liabilities (Note 26) 135,298 1 184,723 1
Lease liabilities - current (Notes 4 and 16) 58,792 - 52,590 -
Long-term borrowings due within one year (Note 19) 430,000 1 - -
Other current liabilities (Notes 4 and 21) 33,058 - 28,009 -
Total current liabilities 4,715,235 15 3,799,190 13
NON-CURRENT LIABILITIES
Deferred tax liabilities (Notes 4 and 26) 1,252,265 4 1,238,574 4
Lease liabilities - non-current (Notes 4 and 16) 129,104 1 125,529 -
Guarantee deposits received 8,966 - 8,650 -
Total non-current liabilities 1,390,335 5 1,372,753 4
Total liabilities 6,105,570 20 5,171,943 17
EQUITY ATTRIBUTABLE TO OWNERS OF THE COMPANY (Note 23)
Common stock 6,866,818 22 6,866,818 23
Capital surplus 119,509 1 122,786 -
Retained earnings
Legal reserve 3,280,931 11 3,130,978 11
Specia reserve 3,185,793 10 3,185,793 11
Unappropriated earnings 8,481,226 27 8,042,060 27
Total retained earnings 14,947,950 48 14,358,831 49
Other equity 2,247,160 7 2,308,321 8
Total equity attributable to owners of the Company 24,181,437 78 23,656,756 80
NON - CONTROLLING INTERESTS 796,791 2 798,807 3
Total equity 24,978,228 80 24,455,563 83
TOTAL $ 31,083,798 100 _ $29,627,506 100

The accompanying notes are an integral part of the consolidated financia statements.
(With Deloitte & Touche auditors’ report dated March 16, 2026)
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Universal Cement Corporation and Subsidiaries

CONSOL IDATED STATEMENTS OF COMPREHENSIVE INCOME
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(In Thousands of New Taiwan Dollars, Except Earnings Per Share)

2025 2024
Amount % Amount %
OPERATING REVENUE (Notes 4,24 and 33) $ 7,920,216 100 $ 7,953,734 100
OPERATING COSTS (Notes 12, 25 and 33) 6,080,881 77 6,355,678 80
GROSS PROFIT 1,839,335 23 1,598,056 20
OPERATING EXPENSES (Notes 11, 25 and 33)
Selling and marketing expenses 110,268 1 124,304 2
General and administrative expenses 386,121 5 346,649 4
Research and development expenses 122,216 2 71,824 1
Expected credit loss (gain) 2,309 - ( 2,182) -
Total operating expenses 620,914 8 540,595 7
PROFIT FROM OPERATIONS 1,218,421 15 1,057,461 13
NON-OPERATING INCOME AND EXPENSES (Notes 25
and 33)
Interest income 18,539 - 15,989 -
Other income 316,478 4 285,509 4
Other gains and losses 23,695 - 15,212 -
Interest expenses ( 54,611) - ( 42,931) -
Share of profit or loss of associates accounted for using
the equity method 522,918 7 475,856 6
Total non-operating income and expenses 827,019 11 749,635 10
INCOME BEFORE INCOME TAX 2,045,440 26 1,807,096 23
INCOME TAX EXPENSE (Notes 4 and 26) 243,346 3 276,758 4
NET INCOME 1,802,094 23 1,530,338 19
OTHER COMPREHENSIVE INCOME (Note 23)
Items that will not be reclassified subsequently to profit
or loss:
Unrealized gain/(loss) on investmentsin equity
instruments at fair value through other
comprehensive income 124,749 2 1,002,363 13
Share of the other comprehensive income or loss of
associ ates accounted for using the equity method 19,430 - 10,032 -
144,179 2 1,012,395 13
Items that may be reclassified subsequently to profit or
loss:
Exchange differences on translating foreign operations 12,333 - - -
Share of the other comprehensive income
or loss of associates accounted
for using the equity method ( 217,456) (3 505,821 6
( 205,123) ( 3 505,821 6
Other comprehensive income for the year, net of
income tax ( 60,944) (1 1,518,216 19
TOTAL COMPREHENSIVE INCOME FOR THE YEAR $ 1,741,150 22 $ 3,048,554 38
NET PROFIT ATTRIBUTABLE TO:
Owners of the Company $ 1,756,478 22 $ 1,482,287 19
Non-controlling interests 45,616 1 48,051 -
$ 1,802,094 23 $ 1,530,338 19
TOTAL COMPREHENSIVE INCOME ATTRIBUTABLE
TO:
Owners of the Company $ 1,695,317 21 $ 3,000,298 38
Non-controlling interests 45,833 1 48,256 -
$ 1,741,150 22 $ 3,048,554 38
EARNINGS PER SHARE (Note 27)
Basic $2.56 $ 2.16
Diluted 2.55 215

The accompanying notes are an integral part of the consolidated financia statements.
(With Deloitte & Touche auditors’ report dated March 16, 20276) (Concluded)



Universal Cement Corporation and Subsidiaries

CONSOLIDATED STATEMENTS OF CHANGESIN EQUITY
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(In Thousands of New Taiwan Dollars, Except Earnings Per Share)

Equity Attributable to Owners of the Company

Retained Earnings Other Equity
Exchange Differenceson Unrealized Gain on Financial Non-controlling
Capital Stock- Capital Unappropriated Transglating Foreign Assetsat Fair Value Through Total Other Interests
Common Stock Surplus Legal Reserve Special Reserve Earnings Operations Other Comprehensive Income Remeasurement other Equity Total (Note 23) Total Equity
BALANCE AT JANUARY 1, 2024 $ 6732175 $ 123719 $ 2920126 $ 3185793 $ 8,099,817 ($ 1,009492) $ 1743007 $ 91,254 ($ 17217)  $ 807,552 $ 21,869,182 $ 808,952 $ 22,678,134
Appropriation of 2023 earnings (Note 23)
Lega reserve - - 210,852 - 210,852) - - - - - - - -
Cash dividends distributed by the Company - NT$ 1.8 per share - - - - 1,211,791) - - - - - 1,211,791) - 1,211,791)
Stock dividends distributed by the Company - NT$ 0.2 per share 134,643 - - - 134,643) - - - - - - - -
Differences between the actual equity value of subsidiaries acquired and
its carrvina amounts. (Note 29) - 926) - - - - - - - - - 926 ( 6344) ( 7,270
Disposals of investments in equity instruments at fair value through other comprehensive
income - - - - 17,242 - 17,242) - - 17,242) - - -
Changes in recognition of associates accounted for using the equity method - - - - - - - - - - - -
Overdue dividends not collected by shareholders - ( 7 - - - - - - - - 7 - 7
Net income - - - - 1,482,287 - - - - - 1,482,287 48,051 1,530,338
Other comprehensive income (loss), net of income tax - - - - - 505,821 1,001,677 10,513 - 1,518,011 1,518,011 205 1,518,216
Total comprehensive income (loss) for the year ended December 31, 2024 - - - - 1,482,287 505,821 1,001,677 10,513 - 1,518,011 3,000,298 48,256 3,048,554
Changein non-controlling interests (Note 23) - - - - - - - - - - - 52,057) ( 52,057)
BALANCE AT DECEMBER 31, 2024 6,866,818 122,786 3,130,978 3,185,793 8,042,060 ( 503,671) 2,727,442 101,767  ( 17,217) 2,308,321 23,656,756 798,807 24,455 563
Appropriation of 2024 earnings (Note 23)
Lega reserve - - 149,953 -« 149,953) - - - - - - - -
Cash dividends distributed by the Company - NT$ 1.7 per share - - - - 1,167,350) - - - - - 1,167,350) - ( 1167,359)
Differences between the actual equity value of subsidiaries acquired and
its carrvina amounts. (Note 28) - 3,277) - - - - - - - - 321 ( 8933 ( 12,215)
Net income for the year ended December 31, 2025 - - - - 1,756,478 - - - - - 1,756,478 45,616 1,802,004
Other comprehensive income, net of income tax - - - - - - 205,123 124,851 19,111 - ( 61,161) ( 61,161) 217 ( 60,944)
Total comprehensive income (loss) for the year ended December 31, 2025 - - - - 1,756,478 - 205,123 124,851 19,111 - - 61,161 1,695,317 45,833 1,741,150
Change in non-controlling interests (Note 23) - - - - - - - - - - - ( 38911) ( 38,911)
BALANCE AT DECEMBER 31, 2025 $ 6,866,818 $ 119,509 $ 3,280,931 $ 3,185,793 $ 8481226 ($ 708,794) $ 2,852,293 $ 120878 ($ 17217) _$ 2247160 _$ 24181437 _$ 796,791 _$ 24,978,228

The accompanying notes are an integral part of the consolidated financial statements.
(With Deloitte & Touche auditors’ report dated March 16, 2026)



Universal Cement Corporation and Subsidiaries

CONSOLIDATED STATEMENTSOF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(In Thousands of New Taiwan Dallars)

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES

A10000 Income before income tax 2,045,440 1,807,096
A20000 Adjustmentsfor:
A20100 Depreciation expenses 228,917 216,703
A20200 Amortization expenses 5,458 3,866
A20300 Expected credit loss (gain) recognized 2,309 2,182)
A20400 Net gain on fair value changes of financial assets

at fair value through profit or loss 3,143 2,702)
A20900 Interest expenses 54,611 42,931
A21200 Interest income 18,539) 15,989)
A21300 Dividend income 276,409) 226,710)
A22300 Share of profit of associates accounted for using

the equity method 522,918) 475,856)
A22500 Net gain on disposal of property, plant and

equipment 13,818) 9,948)
A30000 Changes in operating assets and liabilities
A31130 Notes receivable 108,694 31,376
A31150 Accounts receivable (Including related parties) 190,155) 196,769
A31180 Other receivables 292 1,667
A31200 Inventories 34,136) 9,388
A31230 Prepayments 16,786) 11,592)
A31240 Other current assets 10,458) 2,713)
A32125 Contract liabilities 257 92)
A32130 Notes payable 189,663) 2,567
A32150 Accounts payable (Including related parties) 197,126) 121,656)
A32180 Other payables 50,732 22,110
A32230 Other current liabilities 5,049 5,929
A32240 Net defined benefit plan 1,013) 5,237
A33000 Cash generated from operations 1,033,881 1,476,199
A33100 Interest received 18,571 12,874
A33200 Dividends received 529,297 674,617
A33500 Income tax paid 286,602) 253,964)
AAAA Net cash generated from operating activities 1,295,147 1,909,726

(Continued)
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Universal Cement Corporation and Subsidiaries

CONSOLIDATED STATEMENTSOF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(In Thousands of New Taiwan Dallars)

2025 2024
CASH FLOWS FROM INVESTING ACTIVITIES
Acquisitions of financial assets at fair value through
other comprehensive income % 10,811 ($ 53,689)
Proceeds from the capital reduction of financial assets at
fair value through other comprehensive income 15,856 22,000
Increase in financial assets at amortized cost ( 56,118) ( 35,445)
Acquisitions of financial assets at fair value through
profit or loss ( 9,407) -
Decrease in financial assets at amortized cost 49,639 75,911
Proceeds from sale of financial assets at fair value
through profit or loss - 13,867
Proceeds from the capital reduction of financial assets
at fair value through profit or loss 1,705 158
Acquisitions of investments accounted for using the
equity method - ( 28,320)
Net cash outflow of acquired subsidiary (Note 28) ( 494,592) -
Payments for property, plant and egquipment ( 168,628) ( 179,647)
Proceeds from disposal of property, plant and
equipment 14,722 11,640
Payments for intangible assets 6,327) ( 1,749)
Payments for investment properties ( 394,216) -
Net cash generated from /(used in) investing
activities ( 1,058,177) ( 175,274)
CASH FLOWS FROM FINANCING ACTIVITIES
Increase (Decrease) in short-term loans 655,000 400,000
Increase (Decrease) in short-term bills payable 150,000 ( 105,000)
Increase in long-term loans 430,000 -
Repayment of long-term loans - ( 500,000)
Proceeds from guarantee deposits received 411 40
Refund of guarantee deposits received ( 95) ( 2,973)
Repayment of the principal portion of lease liahilities ( 52,926) ( 54,254)
Cash dividends paid ( 1,167,359) ( 1,211,791)
Acquisitions of non-controlling interests ( 12,215) ( 7,270)
Interest Paid ( 53,680) ( 42,858)
Change in non-controlling interests ( 38,911) ( 52,057)
Net cash used in financing activities ( 89,775) ( 1,576,163)
EFFECTS OF EXCHANGE RATE CHANGES ON CASH
AND CASH EQUIVALENTS 4,202 -
NET INCREASE (DECREASE) IN CASH AND CASH
EQUIVALENTS 151,397 158,289
CASH AND CASH EQUIVALENTSAT THE
BEGINNING OF THE YEAR 1,576,599 1,418,310
CASH AND CASH EQUIVALENTSAT THE END OF
THE YEAR $ 1,7279%  $ 1,576,599
The accompanying notes are an integral part of the consolidated financial statements.
(With Deloitte & Touche auditors’ report dated March 16, 2026) (Concluded)
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Universal Cement Corporation and Subsidiaries

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024
(In Thousands of New Taiwan Dollars, Unless Stated Otherwise)

1. GENERAL INFORMATION
Universal Cement Corporation (the Company) was incorporated in the Republic of China (ROC) in March
1960. The Company mainly manufactures and sells cement, ready mixed concrete and gypsum board
panels.
The Company’s shares have been listed on the Taiwan Stock Exchange (TWSE) since February 1971.

The consolidated financia statements are presented in the Company’s functional currency, New Taiwan
dollar.

2. APPROVAL OF FINANCIAL STATEMENTS

The accompanying consolidated financia statements were approved by the Company’s board of directors
on March 10, 2026.

3. APPLICATION OF NEW, AMENDED AND REVISED STANDARDS AND INTERPRETATIONS

a. The initial application of the International Financial Reporting Standards (IFRS), International
Accounting Standards (IAS), Interpretations of IFRS (IFRIC), and Interpretations of 1AS (SIC)
(collectively, the “IFRSs”) endorsed and issued into effect by the Financial Supervisory Commission
(FSC).

Theinitial application of the amendments to the IFRSs endorsed and issued into effect by the FSC did
not have any material impact on the Group’s accounting policies.

b. ThelFRS Accounting Standards endorsed by the FSC for application starting from 2026
Effective Date

Announced by |IASB
New, Amended and Revised Standards and | nter pretations

Amendments to IFRS 9 and IFRS 7 “Amendments to the January 1, 2026
Classification and Measurement of Financia Instruments”
Amendmentsto IFRS 9 and IFRS 7 “Contracts Referencing January 1, 2026

Nature-dependent Electricity”
Annual Improvements to IFRS Accounting Standards - Volume 11 January 1, 2026
IFRS 17 “Insurance Contracts” (including the 2020 and 2021 January 1, 2023
amendments to IFRS 17)

As of the date the consolidated financia statements were authorized for issue, the Group is
continuously assessing the possible impact that the application of other standards and interpretations
will have on the Group’s financial position and financial performance and will disclose the relevant
impact when the assessment is completed.

c. ThelFRS Accounting Standards in issue but not yet endorsed and issued into effect by the FSC
Effective Date
Announced by |IASB
New, Amended and Revised Standards and | nterpretations (Note 1)

Amendmentsto IFRS 10 and IAS 28 “Sale or Contribution of Assets  To be determined by IASB
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between an Investor and its Associate or Joint Venture”

IFRS 18 “Presentation and Disclosurein Financial Statements” January 1, 2027 (Note 2)

IFRS 19 “Subsidiaries without Public Accountability: Disclosures’ January 1, 2027
(Including the 2025 amendments to IFRS 19)

Amendmentsto IAS 21 “Trandlation to a Hyperinflationary January 1, 2027
Presentation Currency”

Note 1. Unless stated otherwise, the above IFRS Accounting Standards are effective for annual
reporting periods beginning on or after their respective effective dates.

Note 2: On September 25, 2025, the FSC announced that IFRS 18 will take effect starting from January
1, 2028. Domestic entities could elect to apply IFRS 18 for an earlier period after the
endorsement of IFRS 18 by the FSC.

IFRS 18 “Presentation and Disclosure in Financial Statements” and consequential amendments

IFRS 18 will supersede IAS 1” Presentation of Financial Statements”. The main changes comprise:

6 To classify items of income and expenses presented in the statement of profit or loss into the
operating, investing, financing, income taxes and discontinued operations categories, the Group
shall assess whether it has specified main business activities of investing in particular types of
assets and providing financing to customers.

0 The statement of profit or loss shall present totals and subtotals for operating profit or loss,
profit or loss before financing and income taxes and profit or loss.

0 Provides guidance to enhance the requirements of aggregation and disaggregation: The Group
shall identify the assets, liabilities, equity, income, expenses and cash flows that arise from
individual transactions or other events and shall classify and aggregate them into groups based
on shared characteristics, so as to result in the presentation in the primary financial statements of
line items that have at least one similar characteristic. The Group shall disaggregate items with
dissmilar characterigtics in the primary financial statements and in the notes. The Group labels
items as “other” only if it cannot find a more informative label.

0 Disclosures on Management-defined Performance Measures (MPMs): When in public
communications outside financial statements and communicating to users of financial
statements management’s view of an aspect of the financia performance of the Group as a
whole, the Group shall disclose related information about its MPMs in a single note to the
financial statements, including the description of such measures, calculations, reconciliations to
the subtotal or total specified by IFRS Accounting Standards and the income tax and
non-controlling interests effects of related reconciliation items.

In addition, the following consequential amendments have been made to IAS 7 “Statement of Cash
Flows”:

6 The Group shall use operating profit or loss as the starting point when presenting cash flows
from operating activities under the indirect method.

6 Interest and dividends received by the Group shall be classified as investing activities, while
interest and dividends paid shall be classified as financing activities. However, if, after
assessment, the Group has a specific main operating activity, it shall determine how to classify
dividends received, interest received and interest paid in the statement of cash flows by referring
to how it classifies dividend income, interest income and interest expense in the statement of
profit or loss. The total of each of these cash flows shall be classified in a single category in the
statement of cash flows.
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Except for the effects above, as of the date of approving the issuance of this consolidated financial
report, the Group is still evaluating the effects of amendments to other standards and interpretations on
the financial positions and financial performance; relevant effects are to be disclosed upon the
completion of the evaluation.
4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a. Statement of compliance
The consolidated financial statements have been prepared in accordance with the Regulations
Governing the Preparation of Financial Reports by Securities Issuers and IFRSs as endorsed and issued
into effect by the FSC.

b. Basisof preparation
The consolidated financial statements have been prepared on the historica cost basis except for
financial instruments which are measured at fair value, and net defined benefit liabilities which are
measured at the present value of the defined benefit obligation less the fair value of plan assets.
The fair value measurements, which are grouped into Levels 1 to 3 based on the degree to which the
fair value measurement inputs are observable and based on the significance of the inputs to the fair
value measurement in its entirety, which are described as follows:
1) Level 1inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities;
2) Level 2 inputs are inputs other than quoted prices included within Level 1 that are observable for

the assets or liabilities, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and

3) Leve 3inputs are unobservable inputs for the assets or liabilities.

c. Classfication of current and non-current assets and ligbilities
Current assetsinclude:
1) Assetsheld primarily for the purpose of trading;
2) Assets expected to be realized within 12 months after the reporting period; and

3) Cash and cash equivalents unless the asset is restricted from being exchanged or used to settle a
liability for at least 12 months after the reporting period.

Current liabilities include:
1) Liabilitiesheld primarily for the purpose of trading;
2) Liabilities due to be settled within 12 months after the reporting period; and

3) Liahilities for which the Group does not have an unconditional right to defer settlement for at least
12 months after the reporting period.

Assets and liabilities that are not classified as current are classified as non-current.
d. Basisof consolidation

The consolidated financial statements incorporate the financial statements of the Company and the
entities controlled by the Company (i.e. its subsidiaries).
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The consolidated statement of comprehensive income includes the operating results of subsidiaries
acquired or disposed of during the current period from the date of acquisition or up to the date of
disposal, respectively.

Income and expenses of subsidiaries acquired or disposed of during the period are included in the
consolidated statement of profit or loss and other comprehensive income from the effective dates of
acquisitions up to the effective dates of disposals, as appropriate.

When necessary, adjustments are made to the financial statements of subsidiaries to bring their
accounting policiesinto line with those used by the Company.

All intra-group transactions, baances, income and expenses are eliminated in full upon consolidation.
Total comprehensive income of subsidiaries is attributed to the owners of the Company and to the
non-controlling interests even if thisresultsin the non-controlling interests having a deficit balance.

Changes in the Group’s ownership interests in subsidiaries that do not result in the Group losing control
over the subsidiaries are accounted for as equity transactions. The carrying amounts of the Group’s
interests and the non-controlling interests are adjusted to reflect the changes in their relative interestsin
the subsidiaries. Any difference between the amount by which the non-controlling interests are adjusted
and the fair value of the consideration paid or received is recognized directly in equity and attributed to
the owners of the Company.

See Note 13 and table 5 for detailed information on subsidiaries (including percentages of ownership
and main business).

Business combinations

Business combinations are accounted for using the acquisition method. Acquisition-related costs are
recognized as expenses in the periods in which the costs are incurred and the services are received.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any
non-controlling interests in the acquiree, and the fair value of the acquirer’s previously held equity
interest in the acquiree at the acquisition date over the net of the acquisition-date amounts of the
identifiable assets acquired and the liabilities assumed.

Non-controlling interests that are present ownership interests and entitle their holders to a proportionate
share of the acquiree’s net assets in the event of liquidation are measured at the non-controlling
interests’ proportionate share of the recognized amounts of the acquiree’s identifiable net assets. Other
types of non-controlling interests are measured at fair value.

Foreign currencies

In preparing the financial statements of each individual group entity, transactions in currencies other
than the entity’s functional currency (foreign currencies) are recognized at the rates of exchange
prevailing at the dates of the transactions.

At the end of each reporting period, monetary items denominated in foreign currencies are retransated
at the rates prevailing at that date. Exchange differences on monetary items arising from settlement or
tranglation are recognized in profit or lossin the period.

Non-monetary items measured at fair value that are denominated in foreign currencies are retranslated
at the rates prevailing at the date when the fair value was determined. Exchange differences arising on
the retrandation of non-monetary items are included in profit or loss for the period except for exchange
differences arising from the retranslation of non-monetary items in respect of which gains and losses are
recognized directly in other comprehensive income, in which case, the exchange differences are also
recognized directly in other comprehensive income.
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Non-monetary items that are measured at historical cost in aforeign currency are not retrand ated.

For the purpose of presenting consolidated financial statements, the functional currencies of the Group
entities (including subsidiaries in other countries that use currencies which are different from the
currency of the Company) are trandated into the presentation currency, the New Taiwan dollars as
follows: Assetsand liabilities are trand ated at the exchange rates prevailing at the end of the reporting
period; and income and expense items are trandated at the average exchange rates for the period. The
resulting currency trandation differences are recognized in other comprehensive income (attributed to
the owners of the Company and non-controlling interests as appropriate).

Inventories

Inventories consist of raw materials and supplies, merchandise, finished goods and work-in-process.
Inventories are stated at the lower of cost or net realizable value. Inventory write-downs are made by
item, except where it may be appropriate to group similar or related items. The net redizable value is
the estimated selling price of inventories less all estimated costs of completion and costs necessary to
make the sale. Inventories are recorded at the weighted-average cost on the balance sheet date.

Investment in associates

An associate is an entity over which the Group has significant influence and that is neither a subsidiary
nor an interest in ajoint venture.

The Group uses the equity method to account for itsinvestments in associates.

Under the equity method, an investment in an associate is initialy recognized at cost and adjusted
thereafter to recognize the Group’s share of the profit or loss and other comprehensive income of the
associate. The Group a so recognizes the changes in the Group’s share of equity of associates.

Any excess of the cost of acquisition over the Group’s share of the net fair value of the identifiable
assets and liabilities of an associate at the date of acquisition is recognized as goodwill, which is
included within the carrying amount of the investment and is not amortized. Any excess of the Group’s
share of the net fair value of the identifiable assets and liabilities over the cost of acquisition, after
reassessment, is recognized immediately in profit or loss.

When the Group subscribes for additional new shares of the associate at a percentage different from its
existing ownership percentage, the resulting carrying amount of the investment differs from the amount
of the Group’s proportionate interest in the associate. The Group records such a difference as an
adjustment to investments with the corresponding amount charged or credited to capital surplus —
changes in capital surplus from investments in associates accounted for using the equity method. If the
Group’s ownership interest is reduced due to the additional subscription of the new shares of associate,
the proportionate amount of the gains or losses previously recognized in other comprehensive incomein
relation to that associate is reclassified to profit or loss on the same basis as would be required had the
investee directly disposed of the related assets or liahilities. When the adjustment should be debited to
capital surplus, but the capital surplus recognized from investments accounted for using the equity
method isinsufficient, the shortage is debited to retained earnings.

When the Group’s share of losses of an associate equals or exceeds its interest in that associate (which
includes any carrying amount of the investment accounted for using the equity method and long-term
interests that, in substance, form part of the Group’s net investment in the associate), the Group
discontinues recognizing its share of further losses. Additional losses and liabilities are recognized only
to the extent that the Group has incurred legal obligations, or consructive obligations, or made
payments on behalf of that associate.

The entire carrying amount of the investment is tested for impairment as a single asset by comparing its
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recoverable amount with its carrying amount. Any impairment loss recognized is not alocated to any
asset that forms part of the carrying amount of the investment. Any reversal of that impairment loss is
recogni zed to the extent that the recoverable amount of the investment subsequently increases.

The Group discontinues the use of the equity method from the date on which its investment ceases to be
an associate. Any retained investment is measured at fair value at that date and the fair value is regarded
asitsfair value on initial recognition as a financia asset. The difference between the previous carrying
amount of the associate attributable to the retained interest and its fair value is included in the
determination of the gain or loss on disposal of the associate. The Group accounts for al amounts
previously recognized in other comprehensive income in relation to that associate on the same basis as
would be required had that associate directly disposed of the related assets or liabilities.

When a Group entity transacts with its associate, profits and losses resulting from the transactions with
the associate are recognized in the Group’s consolidated financial statements only to the extent that
interestsin the associate are not related to the Group.

Property, plant and equipment

Property, plant and equipment are measured at cost, less accumulated depreciation and accumulated
impairment loss.

Property, plant and equipment in the course of construction are measured at cost less any recognized
impairment loss. Cost includes professional fees and borrowing costs digible for capitalization. Such
assets are depreciated and classified to the appropriate categories of property, plant and equipment
when completed and ready for intended use.

Depreciation on property, plant and equipment is recognized using the straight-line method. Each
significant part is depreciated separately. The estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting period, with the effect of any changes in estimate
accounted for on a prospective basis.

On derecognition of an item of property, plant and equipment, the difference between the sa es proceeds
and the carrying amount of the asset is recognized in profit or loss.

Investment properties

Investment properties are properties held to earn rentals and/or for capital appreciation. Investment
properties also include land held for a currently undetermined future use.

Investment properties are initially measured at cost, including transaction costs. Subsequent to initial
recognition, investment properties are measured at cost |ess accumulated depreciation and accumul ated
impairment loss. Depreciation is recognized using the straight-line method.

For atransfer of classification from property, plant and equipment to investment properties, the deemed
cost of the property for subsequent accounting is its carrying amount at the end of owner-occupation.

On derecognition of an investment property, the difference between the net disposal proceeds and the
carrying amount of the asset isincluded in profit or loss.

Goodwill

Goodwill arising from the acquisition of a business is measured at cost as established at the date of
acquisition of the business less accumulated impairment loss.

For the purposes of impairment testing, goodwill is alocated to each of the Group’s cash-generating
units or groups of cash-generating units (referred to as “cash-generating units”) that are expected to
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benefit from the synergies of the combination.

A cash-generating unit to which goodwill has been allocated is tested for impairment annually or more
frequently whenever there is an indication that the unit may be impaired, by comparing its carrying
amount, including the attributed goodwill, with its recoverable amount. However, if the goodwill
alocated to a cash-generating unit was acquired in a business combination during the current annual
period, that unit shall be tested for impairment before the end of the current annual period. If the
recoverable amount of the cash-generating unit is less than its carrying amount, the impairment loss is
alocated first to reduce the carrying amount of any goodwill allocated to the unit and then pro ratato
the other assets of the unit based on the carrying amount of each asset in the unit. Any impairment loss
is recognized directly in profit or loss. Any impairment loss recognized for goodwill is not reversed in
subsequent periods.

Intangible assets
1) Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired separately areinitially measured at cost and
subsequently measured at cost less accumulated amortization and accumulated impairment loss.
Amortization is recognized on a straight-line basis. The estimated useful life, residual value, and
amortization method are reviewed at the end of each reporting period, with the effect of any changes
in estimate accounted for on a prospective basis.

2) Intangible assets acquired in a business combination

Intangible assets acquired in a business combination and recognized separately from goodwill are
initially recognized at their fair value at the acquisition date (which is regarded as their cost).
Subsequent to initial recognition, they are measured on the same basis as intangible assets that are
acquired separately.

3) Derecognition of intangible assets

On derecognition of an intangible asset, the difference between the net disposal proceeds and the
carrying amount of the asset is recognized in profit or loss.

. Impairment of property, plant and equipment, investment properties, right-of-use assets and intangible
assets

At the end of each reporting period, the Group reviews the carrying amounts of its property, plant and
equipment, investment properties, right-of-use assets and intangible assets to determine whether thereis
any indication that those assets have suffered any impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss.
When it is not possible to estimate the recoverable amount of an individua asset, the Group estimates
the recoverable amount of the cash-generating unit to which the asset belongs. Corporate assets are
alocated to the individual cash-generating units on areasonable and consistent basis of allocation.

The recoverable amount is the higher of fair value less costs to sell and value in use. If the recoverable
amount of an asset or cash-generating unit is estimated to be less than its carrying amount, the carrying
amount of the asset or cash-generating unit is reduced to its recoverable amount, with the resulting
impairment 1oss recognized in profit or |oss.

When an impairment loss is subsequently reversed, the carrying amount of the corresponding asset or
cash-generating unit isincreased to the revised estimate of its recoverable amount, but only to the extent
of the carrying amount that would have been determined had no impairment loss been recognized for
the asset or cash-generating unit in prior years. A reversal of an impairment loss is recognized in profit

-17 -



or loss.

Financia instruments

Financial assets and financia liabilities are recognized when a Group entity becomes a party to the
contractual provisions of the instruments.

Financia assets and financial liabilities are initially measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of financial assets and financial liabilities (other than
financial assets and financial liabilities at fair value through profit or loss) are added to or deducted
from the fair value of the financial assets or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition of financia assets or financial liabilities at fair
value through prafit or loss are recognized immediately in profit or loss.

1) Financial assets

All regular way purchases or sales of financial assets are recognized and derecognized on a trade
date basis.

a) Measurement category

Financial assets are classified into the following categories: Financial assetsat FVTPL, financial
assets at amortized cost and investments in equity instruments at FVTOCI

Financial assets at FVTPL

Financial assets are classified as at FVTPL when such a financia asset is mandatorily
classified or designated as at FVTPL. Financia assets mandatorily classified as at FVTPL
include investments in equity instruments which are not designated as at FVTOCI and debt
instruments that do not meet the amortized cost criteria or the FVTOCI criteria.

Financial assets at FVTPL are subsequently measured at fair value, with dividends or
interest and any remeasurement gains or 10sses on such financia assets are recognized in
other gains or losses. Fair value is determined in the manner described in Note 32.

. Financial assets at amortized cost

Financial assets that meet the following conditions are subsequently measured at amortized
cost:

i) The financial asset is held within a business model whose objective is to hold financial
assets in order to collect contractua cash flows; and

ii) The contractual terms of the financial asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.

Subsequent to initial recognition, financia assets at amortized cost, including cash and cash
equivalents, notes receivable, accounts receivable (Including related parties), other
receivables and financial assets at amortized cost, are measured at amortized cost, which
equals the gross carrying amount determined using the effective interest method less any
impairment loss. Exchange differences are recognized in profit or loss.

Interest income is calculated by applying the effective interest rate to the gross carrying
amount of such afinancial asset, except for:
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i) Purchased or originated credit-impaired financial assets, for which interest income is
calculated by applying the credit-adjusted effective interest rate to the amortized cost of
such financial assets; and

ii) Financial assets that are not credit-impaired on purchase or origination but have
subsequently become credit-impaired, for which interest income is calculated by
applying the effective interest rate to the amortized cost of such financial assets in
subsequent reporting periods.

A financial asset is credit impaired when one or more of the following events have occurred:
i) Significant financial difficulty of theissuer or the borrower;
ii) Breach of contract, such as a default;

iii) It is becoming probable that the borrower will enter bankruptcy or undergo a financial
reorganization; or

iv) The disappearance of an active market for that financial asset because of financial
difficulties.

Cash equivaents include time deposits with original maturities within 3 months from the
date of acquisition, which are highly liquid, readily convertible to a known amount of cash
and are subject to an insignificant risk of changes in value. These cash equivalents are held
for the purpose of meeting short-term cash commitments.

iii. Investmentsin equity instruments at FVTOCI

On initial recognition, the Group may make an irrevocable election to designate investments
in equity instruments as at FVTOCI. Designation as at FVTOCI is not permitted if the
equity investment is held for trading or if it is contingent consideration recognized by an
acquirer in a business combination.

Investments in equity instruments at FVTOCI are subsequently measured at fair value with
gains and losses arising from changes in fair value recognized in other comprehensive
income and accumulated in other equity. The cumulative gain or loss will not be reclassified
to profit or loss on disposal of the equity investments; instead, it will be transferred to
retained earnings.

Dividends on these investments in equity instruments are recognized in profit or loss when
the Group’s right to receive the dividends is established, unless the dividends clearly
represent arecovery of part of the cost of the investment.

b) Impairment of financial assets and contract assets

The Group recognizes a loss alowance for expected credit losses on financia assets at
amortized cost (including accounts receivable), as well as contract assets.

The Group always recognizes lifetime expected credit losses (i.e. ECLS) on accounts receivable
and contract assets. For al other financial instruments, the Group recognizes lifetime ECLs
when there has been a significant increase in credit risk since initial recognition. If, on the other
hand, the credit risk on a financial instrument has not increased significantly since initia
recognition, the Group measures the loss alowance for that financial instrument at an amount
equal to 12-month ECLs.

Expected credit losses reflect the welghted average of credit losses with the respective risks of
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2)

3)

default occurring as the weights. Lifetime ECLs represent the expected credit losses that will
result from all possible default events over the expected life of a financia instrument. In
contrast, 12-month ECL s represent the portion of lifetime ECLSs that is expected to result from
default events on a financia instrument that are possible within 12 months after the reporting
date.

For internal credit risk management purposes, the Group determines that the following
situations indicate that a financial asset isin default (without taking into account any collateral
held by the Group):

i. Internal or external information shows that the debtor is unlikely to pay its creditors.

ii. When afinancial asset is more than 365 days past due unless the Group has reasonable and
corroborative information to support a more lagged default criterion.

The impairment loss of all financial assetsis recognized in profit or loss by a reduction in their
carrying amounts through a loss all owance account.

¢) Derecognition of financial assets

The Group derecognizes a financial asset only when the contractua rights to the cash flows
from the asset expire, or when it transfers the financia asset and substantially all the risks and
rewards of ownership of the asset to another party.

On derecognition of afinancial asset at amortized cost in its entirety, the difference between the
asset’s carrying amount and the sum of the consideration received and receivable is recognized
in profit or loss. On derecognition of an investment in a debt instrument at FVTOCI, the
difference between the asset’s carrying amount and the sum of the consideration received and
receivable and the cumulative gain or loss that had been recognized in other comprehensive
income is recognized in profit or loss. However, on derecognition of an investment in an equity
instrument a&¢ FVTOCI, the cumulative gain or loss which had been recognized in other
comprehensive income is transferred directly to retained earnings, without recycling through
profit or loss.

Equity instruments

Equity instruments issued by a Group entity are classified as equity in accordance with the
substance of the contractual arrangements and the definitions of an equity instrument.

Equity instruments issued by a Group entity are recognized at the proceeds received, net of direct
issue costs.

The repurchase of the Company’s own equity instruments is recognized in and deducted directly
from equity. No gain or loss is recognized in profit or loss on the purchase, sale, issuance or
cancellation of the Company’s own equity instruments.

Financia liabilities

a) Subsequent measurement
All the financial liabilities are measured at amortized cost using the effective interest method.

b) Derecognition of financial liabilities

The difference between the carrying amount of the financial liability derecognized and the
consideration paid, including any non-cash assets transferred or liabilities assumed, is recognized in
profit or loss.
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0. Provisions

Provisions, including those arising from contractual obligations specified in service concession
arrangements to maintain or restore infrastructure before it is handed over to the grantor and levies
imposed by governments, are measured at the best estimate of the discounted cash flows of the
consideration required to settle the present obligation at the end of the reporting period, taking into
account the risks and uncertainties surrounding the obligation.

Carbon fee provision

In accordance with the Regulations Governing the Collection of Carbon Fees and related regulations of
the ROC, the carbon fee provision is recognized and measured on the basis of the best estimate of the
expenditure required to settle the obligation for the current year.

p. Revenue recognition

The Group identifies contracts with customers, allocates the transaction price to the performance
obligations and recognizes revenue when performance obligations are satisfied.

Revenue from the sale of goods

Revenue from the sale of goods comes from sales of cement, ready mixed concrete and gypsum board
panels. Sales of cement, ready mixed concrete and gypsum board panels are recognized as revenue
when the goods are shipped because it is the time when the customer has full discretion over the manner
of distribution, has the primary responsibility for sales to future customers and bears the risks of
obsolescence. Accounts receivable and contract assets are recognized concurrently. Certain payments,
which are retained by the customer as specified in the contract, are intended to ensure that the Group
adequately completes all of its contractual obligations. Such retention receivables are recognized as
contract assets until the Group satisfies its performance obligations. When the customer initialy
purchases cement, the transaction price received is recognized as a contract liability until the goods
have been delivered to the customer.

. Leases
At the inception of a contract, the Group assesses whether the contract is, or contains, alease.
1) The Group aslessor

Leases are classified as finance leases whenever the terms of a lease transfer substantially all the
risks and rewards of ownership to the lessee. All other |eases are classified as operating leases.

Lease payments (less any lease incentives payable) from operating leases are recognized as income
on astraight-line basis over the terms of the relevant |eases.

When a lease includes both land and building elements, the Group assesses the classification of
each element separately as a finance or an operating lease based on the assessment as to whether
substantialy al the risks and rewards incidental to ownership of each el ement have been transferred
to the lessee. The lease payments are allocated between the land and the building elements in
proportion to the relative fair values of the leasehold interests in the land element and building
element of the lease at the inception of a contract. If the alocation of the lease payments can be
made reliably, each dement is accounted for separately in accordance with its lease classification.
When the lease payments cannot be allocated reliably between the land and building elements, the
entire lease is generaly classified as a finance lease unless it is clear that both elements are
operating leases; in which case, the entire lease is classified as an operating lease.

2) The Group aslessee
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The Group recognizes right-of-use assets and lease liabilities for all leases at the commencement
date of alease, except for short-term leases and low-value asset |eases accounted for by applying
recognition exemption where lease payments are recognized as expenses on a straight-line basis
over the lease terms.

Right-of -use assets are initially measured at cost, which comprises the initial measurement of lease
liabilities. Right-of -use assets are subsequently measured at cost |ess accumulated depreciation and
impairment losses and adjusted for any remeasurement of the lease liabilities. Right-of-use assets
are presented on a separate line in the consolidated balance sheets.

Right-of -use assets are depreciated using the straight-line method from the commencement dates to
the earlier of the end of the useful lives of the right-of-use assets or the end of the lease terms.

Lease liabilities are initially measured at the present value of the lease payments. The lease
payments are discounted using the interest rate implicit in a lease, if that rate can be readily
determined. If that rate cannot be readily determined, the Group uses the lessee’s incremental
borrowing rate.

Subsequently, lease liabilities are measured at amortized cost using the effective interest method,
with interest expense recognized over the lease terms. The Group remeasures the |ease liabilities
with a corresponding adjustment to the right-of-use-assets. However, if the carrying amount of the
right-of-use assets is reduced to zero, any remaining amount of the remeasurement is recognized in
profit or loss. Lease liahilities are presented on a separate line in the consolidated balance sheets.

r. Employee benefits
1) Short-term employee benefits

Liahilities recognized in respect of short-term employee benefits are measured at the undiscounted
amount of the benefits expected to be paid in exchange for the related service.

2) Retirement benefits

Payments to defined contribution retirement benefit plans are recognized as an expense when
employees have rendered service entitling them to the contributions.

Defined benefit costs (including service codt, net interest and remeasurement) under the defined
benefit retirement benefit plans are determined using the projected unit credit method. Service costs
(including current service cost, as well as gains and losses on settlements) and net interest on the net
defined benefit liability (asset) are recognized as employee benefits expense in the period they
occur. Remeasurement, comprising actuarial gains and losses and the return on plan assets
(excluding interest), is recognized in other comprehensive income in the period in which they occur.
Remeasurement recognized in other comprehensive income is reflected immediately in retained
earnings and will not be reclassified to profit or loss.

Net defined benefit liability (asset) represents the actual deficit (surplus) in the Group’s defined
benefit plan. Any surplus resulting from this calculation is limited to the present value of any
refunds from the plans or reductions in future contributions to the plans.
s. Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

1) Current tax

The Group determines its current income (loss) according to the regulations established by the
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jurisdictions of the tax return to calculate its income tax payable (recoverable).

According to the Income Tax Law of ROC, an additional tax of unappropriated earnings is provided
for asincometax in the year the sharehol ders approve to retain the earnings.

Adjustments of prior years’ tax liabilities are added to or deducted from the current years’ tax
provision.

2) Deferred tax

Deferred tax is recognized on temporary differences between the carrying amounts of assets and
liabilities and the corresponding tax bases used in the computation of taxable profit.

Deferred tax liabilities are generally recognized for all taxable temporary differences. Deferred tax
assets are generaly recognized for al deductible temporary differences and unused loss
carryforwards to the extent that it is probable that taxable profits will be available against which
those deductible temporary differences can be utilized.

Deferred tax liabilities are recognized for taxable temporary differences associated with investments
in subsidiaries and associates, except where the Group is able to control the reversa of the
temporary difference and it is probable that the temporary difference will not reverse in the
foreseeable future. Deferred tax assets arising from deductible temporary differences associated
with such investments and interests are only recognized to the extent that it is probable that there
will be sufficient taxable profits against which to utilize the benefits of the temporary differences
and they are expected to reverse in the foreseeabl e future.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable that sufficient taxable profits will be available to
alow all or part of the asset to be recovered. A previously unrecognized deferred tax asset is also
reviewed at the end of each reporting period and recognized to the extent that it has become
probable that future taxable profit will allow the deferred tax asset to be recovered.

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the
period in which the liabilities are settled or the assets are realized based on tax rates and tax laws
that have been enacted or substantively enacted by the end of the reporting period. The
measurement of deferred tax liabilities and assets reflects the tax consequences that would follow
from the manner in which the Group expects, at the end of the reporting period, to recover or settle
the carrying amount of its assets and liabilities.

3) Current and deferred taxes

Current and deferred tax are recognized in profit or loss, except when they relate to items that are
recognized in other comprehensive income or directly in equity, in which case, the current and
deferred tax are also recognized in other comprehensive income or directly in equity respectively.

5. MATERIAL ACCOUNTING JUDGMENTSAND KEY SOURCESOF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, management is required to make judgments,
estimations, and assumptions on the carrying amounts of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered relevant. Actual results may differ from these estimates.

Based on the assessment of the Group’s management, the accounting policies, estimates, and assumptions
adopted by the Group have not been subject to material accounting judgements, estimates and assumptions
uncertainty.
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CASH AND CASH EQUIVALENTS

December 31
2025 2024
Cash on hand and petty cash $ 559 % 428
Checking accounts and demand deposits 1,185,937 710,656
Cash equivalent (investments with original maturities less
than 3 months)
Time deposits (a) 351,500 386,400
Bonds with repurchase agreements (b) 190,000 479,115
$ 172799  $ 1,576,599

The ranges of interest rates of time deposits and bonds with repurchase agreements at the end of the reporting period were as follows:

December 31
2025 2024
a Time deposits 1.285%-1.51% 1.23%-1.46%
b. Bonds with repurchase agreements 1.43%-1.44% 1.43%-1.46%
FINANCIAL INSTRUMENTSAT FAIR VALUE THROUGH PROFIT OR LOSS
December 31
2025 2024
Financial assets - current
Financial assets mandatorily classified asat FVTPL
Non-derivative financial assets
Listed shares $ 7,095 $ 8,887
Mutual funds 317 372
$ 7,412 $ 9,259
Financial assets - non-current
Financial assets mandatorily classified asat FVTPL
Non-derivative financial assets
Limited Partnership $ 47,354 $ 40,948
FINANCIAL ASSETSAT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME
December 31
2025 2024
Investments in equity instruments at FVTOCI - Current
Domestic investments
Listed shares $ 3,344,535 $ 3,134,764
Investments in equity instruments at FVTOCI - Non-current
Domestic investments
Listed private equity $ 853380 $ 1,001,880
Unlisted shares 1,623,763 1,549,474
$ 2,477,143 $ 2,551,354

The Group invests in the aforementioned common stocks for strategic purposes. The Group believes that including the short-term fair
value fluctuations of these investments in profit and loss is inconsistent with the aforementioned long-term investment plan. Therefore,
they have chosen to designate these investments as FVTOCI.

The Group has had a significant influence on Bao Horng Cement Corp. since November 2024 (refer to Notel4), this is due to the

removal of FVTOCI, with the related other equity—unrealized gains on FV TOCI amounting to NT$17,242 thousand being transferred to
retained earnings.
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FINANCIAL ASSETSAT AMORTIZED COST

December 31
2025 2024

Current
Time deposits with original maturity more than 3 months
@ $ 43000 $ 92,300
Pledged time deposits (a) 67 67

$ 43067 $ 92,367
Non-current
Pledged time deposits (a) $ 8010 $ 8,010
Refundable deposits 9,136 3,502
Corporate Bond (b) 50,145 -

$ 67,291  $ 11,512

The ranges of interest rates of time deposits and pledged time deposits with original maturities of more than 3 months at the end of the
reporting period were as follows:

December 31
2025 2024
Time deposits and pledged time deposits 1.375%-1.70% 1.375%-1.70%

The information on pledged time depositsis set out in Note 34.

. In December 2025, the Group purchased the 2023 Phase | unsecured corporate bonds issued by Taiwan Semiconductor Manufacturing

Company Limited (TSMC) at a par value of NT$50,000 thousand. These bonds carry a coupon rate of 1.54% and are set to mature on
March 28, 2028.

. Refer to Note 10 for information relating to the credit risk management and impairment of investments in financial assets at amortized

cost.

CREDIT RISK MANAGEMENT FOR INVESTMENTSIN DEBT INSTRUMENTS

Investments in debt instruments were classified as financial assets at amortized cost.

December 31
2025 2024
Gross carrying amounts
Financial assets at amortized cost - current $ 43,067 $ 92,367
Financial assets at amortized cost - non-current 67,291 11,512
$ 110,358 $ 103,879

The Group invests only in debt instruments that have low credit risk for the purpose of impairment assessment. In measuring 12-month
expected credit losses or lifetime expected credit losses for debt instrument investments, the Group considers the historical default rates,
the current financial condition of debtors, and the future prospects of the industries. Due to the low credit risk of debtors and sufficient
ability to settle contractual cash flows, as of December 31, 2025 and 2024, no expected credit losses have been recognized in financial
assets measured at amortized cost.

NOTESRECEIVABLE AND ACCOUNTSRECEIVABLE (INCLUDING RELATED PARTIES)

December 31
2025 2024
Notes receivable
At amortized cost
Notes receivable - operating $ 426,852 % 535,879
Notes receivable - non-operating 333 -
$ 427,185  $ 535,879
Accounts receivable (Including related parties)
At amortized cost $ 1669416 $ 1,417,945
Less: Allowance for impairment loss 10,222 7,607
$ 1,659,194 $ 1,410,338
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a Notesreceivable

The Group analyzed notes receivable based on their past due status and determined that none were overdue. As a result, no expected credit loss was recognized for notes receivable as of
December 31, 2025, and 2024.

b. Accounts receivable (Including related parties)

The average collection period for receivables due to sales was between 30 to 90 days. No interest was charged on accounts receivable. In order to minimize credit risk, the management of the
Group has delegated a team responsible for determining credit limits, credit approvals and other monitoring procedures to ensure that follow-up action is taken to recover overdue debts. In
addition, the Group reviews the recoverable amount of each individual trade debt at the end of the reporting period to ensure that adequate allowance is made for possible irrecoverable
amounts. In this regard, the management believes the Group’s credit risk was significantly reduced.

The Group recognizes loss allowance based on the use of lifetime expected credit losses on accounts receivable. The expected credit losses on accounts receivable are estimated using a
provision matrix by reference to past default experience of the debtor and an analysis of the debtor’s current financial position, adjusted for general economic conditions of the industry in
which the debtors operate and an assessment of both the current as well as the forecast direction of economic conditions at the reporting date. As the Group’s historical credit loss experience
does not show significantly different loss patterns for different customer segments, the provision for loss allowance based on past due status is not further distinguished according to the Group®
sdifferent customer base.

The Group writes off an account receivable when there is information indicating that the debtor is in severe financial difficulty and there is no redlistic prospect of recovery. For account
receivables that have been written off, the Group continues to engage in enforcement activity to attempt to recover the receivables due. Where recoveries are made, these are recognized in
profit or loss.

The following table details the loss allowance of accounts receivables based on the Group’s provision matrix.

December 31, 2025

"a;t:ya: %0 31.60Days 61-90 Days 91-120Days  121-150Days  151-365Days OVDe;y3565 Total
Expected credit loss rate 0.06%-0.94% 0.3%-1.07% 0.71%-1.48% 2.4%-2.47% 7.24%-9.95% 26.45%-36.61% 100%
Gross carrying amount $ 1171873 $ 260875 $ 139526 $ 88661  $ 4029 % 4260 $ 183 $ 1,669,416
Loss allowance (Lifetime ECL) ( 1459) ( 1157)  ( 2214 ( 36700 ( 414 1125  ( 183)  ( 10222)
Amortized cost $ 1170414 $ 259718 $ 137312 $ 84991  $ 3615 $ 3144 - $ 1,659,194
December 31, 2024

"a;t:ya: %0 31.60Days 61-90 Days 91-120Days  121-150Days  151-365Days OVDe;y3565 Total
Expected credit loss rate 0.12%-0.81% 0.34%-0.93% 0.79%-1.34% 2.31%-2.70% 6.47%-10.93% 24.51%-38.57% 100%
Gross carrying amount $ 958,857 $ 292,351 $ 107,672 $ 48,653 $ 5,607 $ 4,315 $ 490 $ 1,417,945
Loss allowance (Lifetime ECL) ( 1767) ( 1436) ( 1,097) 1184)  ( 503 ( 1130) ( 490)  ( 7,607)
Amortized cost $ 957,000 $ 290915 $ 106575 $ 47469  $ 5104 $ 3185 $ - $ 1410338

The Group has received accounts receivable of over 366 days in January 2025 and did not recognize the loss allowance of accounts receivable.
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The movements of the loss allowance of contract asset (included in other current assets) and accounts receivable (including related parties)

were asfollows:

For theyear of 2025

Balance at January 1

Less: Allowance (reversal) for the year
Acquired through business combinations
Net exchange differences

Balance at December 31

For the year of 2024

Balance at January 1

Less: Allowance (reversal) for the year
Less: Written off for the year

Balance at December 31

INVENTORIES

Merchandise

Finished goods

Work in progress

Raw materials and supplies

The cost of inventories recognized as cost of goods sold

Accounts Receivable
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(Including

Contract Asset related parties) Total
$ 205 $ 7,607 $ 7,812
132) 2,441 2,309
- 159 159
- 15 15
$ 73 $ 10,222 $ 10,295

Accounts Receivable
(Including

Contract Asset related parties) Total
$ 370 $ 9,678 $ 10,048
165) ( 2,017) 2,182)
-« 54) 54)
$ 205 $ 7,607 $ 7,812

December 31

2025 2024
$ 25,973 $ 24,918
137,525 92,614
48,181 27,974
256,872 233,479
$ 468,551 $ 378,985

For the Years Ended December 31

2025

$ 6,080,881

2024

$ 6,355,678
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SUBSIDIARIES

Subsidiariesincluded in the consolidated financial statements were as follows:

Proportion of Ownership

December 31
Investor Investee Nature of Activities 2025 2024 Remark
The Company Chiayi Ready-mixed Manufacturing and marketing of 86.63 86.63
Concrete Industry Co., Ltd. ready-mixed concrete
” Huan-Chung International Import, export, and sale of 69.99 69.99
Co,, Ltd. cement, cement material, fuel,
and production
” Kaohsiung Pier Trucking operation 100 100
Transportation Co., Ltd.
” UCC Investment Co., Ltd. Investment activities 100 100
” Universal Ready-mixed Manufacturing and marketing of 59.66 58.18
Concrete Industry Co., Ltd. ready-mixed concrete and gravel
” Uneo Inc. Marketing of electronic products 100 100
” Li-Yong Development Co., Investment activities, trading for 100 100
Ltd. real estate and leasing business
” Tainan Ready-mixed Additional processing and 67.45 67.45
Concrete Industry Co., Ltd. marketing of ready-mixed
concrete and cement
UCC Investment Co., Ltd. Universal Ready-mixed Manufacturing and marketing of 1.97 197
Concrete Industry Co., Ltd. ready-mixed concrete and gravel
” Chiayi Ready-mixed Manufacturing and marketing of 0.01 0.01
Concrete Industry Co., Ltd. ready-mixed concrete
” Huan-Chung International Import, export, and sale of 0.01 0.01
Co,, Ltd. cement, cement material, fuel,
and production
” Tainan Ready-mixed Additional processing and 0.33 0.33
Concrete Industry Co., Ltd. marketing of ready-mixed
concrete and cement
Uneo Inc. Tekscan Holdco, Inc Investment activities 100 - a
Tekscan Holdco, Inc Tekscan, Inc Marketing of electronic products 100 - a

a In November 2025, the Group acquired a 100% equity interest in Tekscan Holdco, Inc. and Tekscan, Inc.

been included in the consolidated financial statements as subsidiaries. Please refer to Note 28.

INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD

Investments in associates :

from anon-related party. These entities have

December 31
2025 2024
Unlisted shares
Material associate-Lioho Machine Works Ltd. $ 11,396,672 $ 11,347,598
Associates that are not individually material-Bao Horng Cement Corp. 66,748 59,663
$ 11,463,420 $ 11407261

1). Material associates

Name of Associate
Lioho Machine Works Ltd.

Proportion of Ownership and Voting
Rights

December 31

2025

29.86%

2024

29.86%

The summarized financial information below represents amounts shown in the financial statements of Lioho Machine Works Ltd. which were prepared in
accordance with IFRSs and adjusted by the Group for equity accounting purposes.

Equity

December 31

$

2025

38,167,251

$

2024

38,002,890

For the Year Ended December 31

2025 2024
Operating revenue $ 7,730,582 $ 8,900,037
Net profit for the year $ 1,727,544 $ 1,590,817
Other comprehensive gain $ 1,064,361 $ 3,318,391
Dividends received from Lioho Machine Works Ltd. $ 268,744 $ 447,907

2). Associates that are not individually material

The share of the Group

Total net income and other comprehensive income for the current year

For the Year Ended December 31

$

2025

7,074

$

2024

838

The Group originally held a shareholding ratio 13.96% of Bao Horng Cement Corp., acquired an additional shareholding ratio 12.96% for cash amounting to
NT$28,320 thousand in November 2024, resulting in a cumulative holding of over 20%, which gives it significant influence over Bao Horng Cement Corp..
The Group has derecognized the previously recorded FVTOCI and has adopted the equity method to measure these assets. As of the date of issuance of this
consolidated financial report, the purchase price alocation (PPA) report regarding the significant influence over Bao Horng Cement Corp. has been
completed.

Refer to Table 5 “Information on Investees™ for the nature of activities, principal place of business and country of incorporation of the associates.
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PROPERTY, PLANT AND EQUIPMENT

Land Buildings M achi_nery and Transportation cher Congtructionin Total
equipment equipment eguipment progress

Cost
Baance at January 1, 2024 $ 5,425,740 $ 2,088,767 $ 3,486,687 $ 718,852 $ 828,496 $ 983,355 $ 13,531,897
Additions - 13,704 95,376 36,749 20,472 30,498 196,799
Disposals - - ( 4807) ( 41241)  ( 2,186) - ( 48,234)
Reclassification - 235 791,910 - 165364  ( 957,509) -
Transfer from investment properties 40,225 22,947 - - - - 63,172
Baance at December 31, 2024 $ 5,465,965 $ 2,125,653 $ 4,369,166 $ 714,360 $ 1,012,146 $ 56,344 $ 13,743,634
Accumul ated depreciation and impairment
Baance at January 1, 2024 $ - $ 1,235,203 $ 3,293,585 $ 567,901 $ 599,735 $ 493,277 $ 6,189,701
Depreciation expense - 30,402 57,298 43,427 31,249 - 162,376
Disposals - - ( 4807) ( 39594)  ( 2,141) - ( 46,542)
Reclassification - - 468,872 - 24,405 - 493,277 0
Transfer from investment properties - 22,315 - - - - 22,315
Baance at December 31, 2024 $ - $ 1,287,920 $ 3,814,948 $ 571,734 $ 653,248 $ - $ 6,327,850
Net carrying amounts at December 31, 2024 $ 5,465,965 $ 837,733 $ 554,218 $ 142,626 $ 358,898 $ 56,344 $ 7415784
Cost
Baance at January 1, 2025 $ 5,465,965 $ 2,125,653 $ 4,369,166 $ 714,360 $ 1,012,146 $ 56,344 $ 13,743,634
Additions - 10,564 57,983 6,469 12,753 70,753 158,522
Disposals .- 100,918  ( 600,038)  ( 18549)  ( 21,947) - ( 741,452)
Reclassification - 9,581 - - 1195  ( 21,536) -
Acquired through business combinations - 25,329 8,864 - 2,425 - 36,618
Net exchange differences - 592 - 750 - 58 - ( 100)
Balance at December 31, 2025 $ 5465965 _$ 2,070801 _$ 3,835,225 $ 702,280 $ 1,017,390 $ 105,561 $ 13,197,222
Accumulated depreciation and impairment
Baance at January 1, 2025 $ - $ 1287920 $ 3,814,948 $ 571,734 $ 653248 $ - $ 6,327,850
Depreciation expense - 34,273 66,202 36,044 34,561 - 171,080
Disposals - 100,918) ( 599,553)  ( 18,153)  ( 21,924) - ( 740,548)
Net exchange differences - 16 1 - 1 - 18
Baance at December 31, 2025 $ - $ 1,221,291 $ 3,281,598 $ 589,625 $ 665,886 $ - $ 5,758,400
Net carrying amounts at December 31, 2025 $ 5,465,965 $ 849,510 $ 553,627 $ 112,655 $ 351,504 $ 105,561 $ 7,438,822

The Group sold the land of Y ancheng Section, Nan District, Tainan City to non-related party in September 2024. The gains on the sde were NT$611,911 thousand and included in non-operating income.

There are indications of impairment due to the expected lower production capacity of certain equipment in our Lujhu gypsum board plant. Therefore, the Group performed an impairment test in 2024,
recognized an impairment loss of NT$116,111 thousand in non-operating expenses.

The future recoverable amount is determined using the replacement cost method, taking into account all costs required to replace or build an entirely new asset under the current condition, less the physica
depreciation, functiona depreciation, and economic depreciation incurred to the assets of appraisal.

The above items of property, plant and equipment are depreciated on astraight-line basis over the estimated useful lives asfollows:

Buildings
Main buildings 20-61 years
Outbuildings and construction 2-16 years
Engineering systems 9-16 years
Machinery equipment 2-21 years
Transportation equipment 2-7 years

Other equipment 2-29 years
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LEASE ARRANGEMENTS
Right-of-use assets
December 31
2025 2024

Carrying amounts

Land $ 1,125 $ 923

Buildings 166,718 155,648

Transportation equipment 14,031 15,189

$ 181,874 $ 171,760

For the Year Ended December 31

2025 2024
Additions to right-of-use assets (Including
busi ness combinations) $ 65536 $ 2,473
Depreciation charge for right-of-use assets
Land $ 618 $ 759
Buildings 51,287 47,048
Transportation equipment 4,883 5,357
$ 56,788  $ 53,164
. Leaseliabilities
December 31
2025 2024
Carrying amounts
Current $ 58,792 $ 52,590
Non-current $ 129,104 $ 125,529
Ranges of discount rates for lease liabilities were as follows:
December 31
2025 2024
Land 1.71%-2.43% 1.71%
Buildings 0.9%-8.00% 0.9%-1.71%
Transportation equipment 0.9%-2.04% 0.9%-1.95%

Material lease-in activities and terms

The Group leases certain land, plant and equipment for the use of operations with lease terms of 3-10 years. The Group is prohibited from
subleasing or transferring all or any portion of the land and buildings leased from Taiwan International Port Corporation without the lessor’ s
consent.

. Other lease information

For the Year Ended December 31

2025 2024
Expenses relating to short-term leases $ 11314  $ 11,934
Expenses relating to low-value
assets leases $ 1516 $ 1,065
Total cash outflow for leases $ 70,206 $ 69,975

The Group leases certain assets which qualify as short-term leases and low-value asset leases. The Group has elected to apply the recognition
exemption and thus, did not recognize right-of-use assets and lease liabilities for these leases.
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INVESTMENT PROPERTIES

Land Buildings Total

Cost

Balance at January 1, 2024 $ 876,874 $ 145,272 $ 1,022,146
Transfer to property, plant and equipment ( 40,225)  ( 22,947)  ( 63,172)
Balance at December 31, 2024 $ 836,649 $ 122,325 $ 958,974
Accumulated depreciation and impairment

Balance at January 1, 2024 $ 62,264 $ 119,165 $ 181,429
Depreciation expense - 1,163 1,163
Transfer to property, plant and equipment - ( 22,315)  ( 22,315)
Balance at December 31, 2024 62,264 98,013 _$ 160,277
Net carrying amounts at December 31, 2024 $ 774,385 $ 24,312 $ 798,697

Land Buildings Total

Cost

Balance at January 1, 2025 $ 836,649 $ 122,325 $ 958,974
Additions 387,603 6,613 394,216
Balance at December 31, 2025 $ 1,224,252 $ 128,938 $ 1,353,190
Accumulated depreciation and impairment

Balance at January 1, 2025 $ 62,264 $ 98,013 $ 160,277
Depreciation expense - 1,049 1,049
Balance at December 31, 2025 $ 62,264 $ 99,062 $ 161,326
Net carrying amounts at December 31, 2025 $ 1,161,988 % 29876 $ 1,191,864

As of December 31, 2025 and 2024, the Group has not yet completed the property registration of the land, both are amounting to NT$113,247 thousand because of the
restriction in the regulations but the property has been secured with mortgage registration.

The Group are depreciated using the straight-line method over 10-61 years of useful lives.
The fair values of the Group as of December 31, 2025 and 2024 were NT$2,352,345 thousand and NT$2,352,345 thousand, respectively. The fair values were determined by
the independent appraisal company on each balance sheet date in the past three years with reference to similar real estate. The fair value of the transaction price is based on

market evidence, or the Group's management refers to the actual transaction price in nearby areas.

Gross |lease payments receivable of the future under operating leases of investment properties were as follows:

December 31
2025 2024
Year 1 $ 9,570 $ 11,449
Year 2 8,123 8,100
Year 3 7,970 8,028
Year 4 4,302 7,970
Year 5 850 4,302
Year 5 onwards 11,050 11,900
$ 41,865 $ 51,749
GOODWILL AND OTHER INTANGIBLE ASSETS
Goodwill December 31
2025 2024
Carrying amounts $ 295,625 $ -
Cost
Balance at January 1, 2025 $ - $ -
Acquired through business combinations _
during the year (Note 28) 288,881
Net exchange differences 6,744 -
Balance at December 31, 2025 $ 295,625 $ -
Patents L lcenses and Trademarks Computer Software Total
Franchises
Cost
Balance at January 1, 2024 $ 9,731 $ 5,762 $ 44 $ 16,903 $ 32,440
Additions 764 - - 985 1,749
Balance at December 31, 2024 $ 10,495 $ 5,762 $ 44 $ 17,888 $ 34,189
Accumulated amortization
Balance at January 1, 2024 $ 6,931 $ 4,341 $ 18 $ 10,502 $ 21,792
Amortization expense 951 237 4 2,674 3,866
Balance at December 31, 2024 $ 7,882 $ 4,578 $ 22 $ 13,176 $ 25,658
Net carrying amounts at December 31, 2024 $ 2,613 $ 1,184 $ 22 $ 4,712 $ 8,531
Cost
Balance at January 1, 2025 $ 10,495 $ 5,762 $ 44 $ 17,888 $ 34,189
Additions 1,507 - - 4,820 6,327
Acquired through business combinations - - - 520 520
Net exchange differences 5 - - 12 17
Balance at December 31, 2025 $ 12,007 $ 5,762 $ 44 $ 23,240 $ 41,053
Accumulated amortization
Baance at January 1, 2025 $ 7,882 $ 4,578 $ 22 $ 13,176 $ 25,658
Amortization expense 1,188 237 4 4,029 5,458
Net exchange differences 2 - - - 2
Balance at December 31, 2025 $ 9,072 $ 4,815 $ 26 $ 17,205 $ 31,118
Net carrying amounts at December 31, 2025 $ 2,935 $ 947 $ 18 $ 6,035 $ 9,935
The above intangible assets are amortized on a straight-line basis over their estimated useful lives as follows:
Patents 2-20 years
Licenses and franchises 10 years
Trademarks 10 years

Computer Software 2-5 years
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BORROWINGS

Short-term borrowings

December 31
2025 2024
Unsecured borrowings
Line of credit borrowings $ 2,755,000 $ 2,100,000
The range of interest rates 1.85%-2.015% 1.85%-1.99%
. Short-term bills payable
December 31
2025 2024
Commercial papers $ 320,000 $ 170,000
Less: Unamortized discount on bills payable 278 404
$ 319,722 $ 169,596
The Group did not provide any collateral over these balance.
Outstanding short-term bills payable as
follows:
Promissory | nstitutions Nominal Amount Discount Amount Carrying Value Interest Rate
December 31, 2025
Mega Bills Finance Co., Ltd. $ 260,000 $ 150 $ 259,850 1.958%-2.058%
Ta Ching Bills Finance Co., Ltd. 60,000 128 59,872 2.048%
$ 320,000 $ 278 $ 319,722
December 31, 2024
Taiwan Finance Co., Ltd. $ 100,000 $ 238 $ 99,762 2.118%
Ta Ching Bills Finance Co., Ltd. 70,000 166 69,834 2.118%
$ 170,000 $ 404 $ 169,596
. Long -term borrowings
December 31
2025 2024
Unsecured borrowings
Line of credit borrowings $ 430,000 $ -
Less: Long-term borrowings due within one year 430,000 -
Long-term borrowings $ - $ -

The Group obtained new unsecured bank loans in September 2025, amounting to $430,000 thousand. This loan is due in October 2026, with annual
interest rates of 1.85%.

NOTESPAYABLE AND ACCOUNTSPAYABLE (INCLUDING RELATED PARTIES)
Notes payable and accounts payable (including related parties) arose from operating activities. The average credit period on purchases is 30-65 days.
The Group has financial risk management policies in place to ensure that all payables are paid within the pre-agreed credit terms. Therefore, no

interest was charged on the payables.

OTHER PAYABLESAND OTHER LIABILITIES

December 31
2025 2024
Current
Other payable
Payable for salaries or bonus $ 118,055 $ 131,426
Payable for remuneration to employees 113,200 55,038
Payable for remuneration to directors 55,968 56,571
Payable for annual leave 23,942 15,213
Payable for freight 22,093 19,585
Payable for taxes 13,785 11,994
Others 161,719 129,483
$ 508,762 $ 419,310
Other liabilities
Receiptsin advance $ 15,661 $ 16,501
Temporary receipts 14,338 11,309
Liability Provision - Carbon Fee (Note) 2,869 -
Others 190 199
$ 33,058 $ 28,009

Note: The Company recognizes the carbon fee liability provision in accordance with the carbon fee charging regulations and related laws of our
country starting from the year 2025. The carbon fee liability provision of the Company is calculated based on the general rate.
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RETIREMENT BENEFIT PLANS

a. Defined contribution plans

=)

The Group adopted a pension plan under the Labor Pension Act (the LPA), which is a state-managed defined contribution plan. Under the LPA, the
Group makes monthly contributions to employees’ individual pension accounts at 6% of monthly salaries and wages.

Defined benefit plans

The defined benefit plan adopted by the Group in accordance with the Labor Standards Law is operated by the government. Pension benefits are
calculated on the basis of the length of service and average monthly salaries of the 6 months before retirement. The Group contributes amounts equal
to 2%~3% of total monthly salaries and wages to a pension fund administered by the pension fund monitoring committee. Pension contributions are
deposited in the Bank of Taiwan in the committee’s name. Before the end of each year, the Group assesses the balance in the pension fund. If the
amount of the balance in the pension fund isinadequate to pay retirement benefits for employees who conform to retirement requirementsin the next
year, the Group is required to fund the difference in one appropriation that should be made before the end of March of the next year. The pension
fund is managed by the Bureau of Labor Funds, Ministry of Labor (“the Bureau”); the Group has no right to influence the investment policy and
strateqy.

In 2023, the Company fully settled all employee retirement benefits and applied to the Bureau of Labor Insurance, MOL to close the pension fund.
The remaining balance of the aforementioned account was recovered in 2024.

The amounts included in the consolidated balance sheets in respect of the Group’s defined benefit plans were as follows:

December 31
2025 2024
Present value of defined benefit obligation $ 2,106 $ 2,036
Fair value of plan assets ( 12,859) ( 11,776)
Net defined benefit liability ($ 10,753) ($ 9,740)
Movementsin net defined benefit liability were as follows:
Present Value of the
Defined Benefit Fair Value of the Net Defined Benefit
Obligation Plan Assets Liability
Balance at January 1, 2024 $ 1881 (% 16,858) ($ 14,977)
Net interest expense (income) 155  ( 4,300 ( 4,145)
Recognized in profit or loss 155  ( 4,300) ( 4,145)
Contributions from the employer - ( 105) ( 105)
Close the pension fund - 9,487 9,487
Balance at December 31, 2024 2,036 ( 11,776)  ( 9,740)
Net interest expense (income) 70 ( 991)
Recognized in profit or loss 70 ( 991) ( 921)
Contributions from the employer - 92) ( 92)
Balance at December 31, 2025 $ 2106 ($ 12,859) ($ 10,753)
An analysis by function of the amounts recognized in profit or lossin respect of the defined benefit plansis as follows:
December 31
2025 2024

Operating costs $ - (% 1,665)
Selling and marketing expenses - ( 447)
General and administrative expenses ( 921) ( 1,941)
Research and devel opment expenses - 92)

$ 21 ($ 4,145)

Through the defined benefit plans under the Labor Standards Law, the Group is exposed to the following risks:

1 Investment risk: The plan assets are invested in domestic and foreign equity and debt securities, bank deposits, etc. The investment is conducted at
the discretion of the Bureau or under the mandated management. However, in accordance with relevant regulations, the return generated by plan
assets should not be below the interest rate for a 2-year time deposits with local banks.

2) Interest risk: A decrease in the government and corporate bond interest rate will increase the present value of the defined benefit obligation;
however, thiswill be partially offset by an increase in the return on the plan’s debt investments.

3 Salary risk: The present value of the defined benefit obligation is calculated by reference to the future salaries of plan participants. As such, an
increase in the salary of the plan participants will increase the present value of the defined benefit obligation.
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EQUITY

Share capital
December 31
2025 2024
Number of shares authorized (thousands) 1,000,000 1,000,000
Capital stock authorized $ 10,000,000 $ 10,000,000
Number of sharesissued and fully paid (thousands) 686,682 686,682
Capital stock issued $ 6,866,818 $ 6,866,818
. Capital surplus
December 31
2025 2024

May be used to offset adeficit, distributed as cash dividends, or
transferred to share capital (Note)
Treasury share transactions $ 21606 $ 21,606
Differences between the actual equity value of

subsidiaries acquired or disposed and its carrying amounts. 53,174 56,451
May be used to offset a deficit only
Changesin interests in associates accounted for

using the equity method 22,260 22,260
Overdue dividends not collected by shareholders 22,469 22,469

$ 119,509 $ 122,786

Note: Such capital surplus may be used to offset a deficit; in addition, when the Company has no deficit, such capital surplus may be
distributed as cash dividends or transferred to share capital (limited to a certain percentage of the Company’s capital surplus every year).

. Retained earnings and dividend policy

Under the dividend policy as set forth in the Company’s Articles, if the Company makes profit in a fiscal year, the profit shall be first
utilized to pay taxes, offset losses of previous years, set aside as legal reserve with 10% of the remaining profit, set aside or reverse a special
reserve in accordance with the laws and regulations, and lastly, together with any undistributed retained earnings, serve as the basis of a
distribution plan proposed by the Company’s board of directors in accordance with the resolution of the shareholders’ meeting pertaining to
the distribution of dividends and bonus to shareholders. The policies on the distribution of employees’ compensation and remuneration of
directorsin the Company’s Articles refer to Note 25-g.

According to the Company ’ s Articles, the bonus to shareholders can be distributed by way of stock dividends and cash dividends.
However, the ratio for stock dividend shall not exceed 50% of the total distribution unless the value of cash dividendsis less than $ 0.5 per
share. The distribution of dividends can be adjusted by shareholders based on the Company ’ s profit, capital status, and operating
requirement.

Appropriation of earnings to the legal reserve shall be made until the legal reserve equals the Company’s paid-in capital. The legal reserve
may be used to offset deficits. If the Company has no deficit and the legal reserve has exceeded 25% of the Company’s paid-in capital, the
excess may be transferred to capital or distributed in cash.

When a special reserve is appropriated for cumulative net amount of other deductions from equity from prior period and cumulative net
increasesin fair value measurement of investment properties from prior period, the sum of net profit for current period and items other than
net profit that are included directly in the unappropriated earnings for current period if the prior unappropriated earningsis not sufficient.

The appropriations of 2024 and 2023 earnings have been proposed by the Company’s regular shareholders meeting on May 26, 2025and
June 21, 2024, respectively. The appropriations and dividends per share were as follows:
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2024 2023

Legal reserve $ 149,953 $ 210,852
Cash dividends $ 1,167,359 $ 1,211,791
Stock dividends $ - $ 134,643
Cash dividends per share (NT$) $ 17 % 18
Stock dividends per share (NT$) $ - $ 0.2

The appropriation of earnings for 2025 had been proposed by the Company’s board of directors on March 10, 2026. The appropriation and
dividends per share were as follows:

2025
Lega reserve $ 175,648
Cash dividends $ 1,270,361
Cash dividends per share (NT$) $ 1.85
The appropriation of earnings for 2025 will subject to the resolution of the shareholders meeting.
. Special reserves
December 31
2025 2024
Special reserves
First-time adoption IFRS Accounting Standards $ 3,185,793 $ 3,185,793

Because the increase in the retained earnings caused by the first-time adoption of IFRSs was insufficient to be appropriated for provision,
the Company had provided for special reserve based on the increase of the retained earnings, an adjustment that was recorded per Company
policy on first-time adoption.

. Other equity items

1) Exchange differences on trandating the financial statements of foreign operations

For the year Ended December 31

2025 2024
Balance at January 1 (% 503,671) ($ 1,009,492)
Recognized for the year
Exchange Differences on Trandating Foreign Operations 12,333 -
Share from associates accounted for using the equity method ( 217,456) 505,821
Balance at December 31 ($ 708,794) (% 503,671)

2) Unrealized gain (loss) on financial assets at FVTOCI

For the year Ended December 31

2025 2024
Balance at January 1 $ 2,727,442 $ 1,743,007
Recognized for the year
Unrealized gain (loss) - equity instruments 124,532 1,002,158
Share from associates accounted for using the equity method 319 ( 481)
Other comprehensive income/(loss) during the year 124,851 1,001,677
The cumulative profit or loss arising from the disposal's of
equity instrumentsis transferred to retained earnings. - ( 17,242)
Balance at December 31 $ 2,852,293 $ 2,727,442

3) Remeasurement of defined benefit plans

For the year Ended December 31

2025 2024

Balance at January 1 $ 101,767 $ 91,254
Share from associates accounted for using the equity method 19,111 10,513

Balance at December 31 $ 120,878 $ 101,767
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f.

a

Non-controlling interests

Balance at January 1
Net profit for the year
Other comprehensive income (loss) during the year
Unrealized gain (loss) on financial assetsat FVTPL
Non-controlling dividend distribution
Acquisition of non-controlling interestsin the subsidiary (Note 28)
Cash capital increase for non-contralling interests
Balance at December 31

REVENUE

Revenue from contracts with customers

Revenue from sale of goods
Revenue from rendering of services

Contract balances

For the year Ended December 31

Notes and accounts receivable (Including related parties)

Contract assets (included in other current assets)
Sale of goods
Less: Lossalowance

Contract liabilities - current
Sale of goods

2025 2024
$ 798,807 $ 808,952
45,616 48,051
217 205
( 38,911 ( 58,735)
( 8938) ( 6,344)
- 6,678
$ 796,791 $ 798,807

For the year Ended December 31

2025 2024
$ 7,911,051 $ 7,949,958
9,165 3,776
$ 7,920,216 $ 7,953,734

December 31 January 1

2025 2024 2024
$ 2,086,379 $ 1,946,217 $ 2,172,345
$ 364 3 1023 $ 1,850
73 205 370
$ 291  $ 818 $ 1,480
$ 2524 % 2267 % 2,359

In accordance with the terms of the contract, the Group recognizes the construction retention money as contract assets before completing
the contractual obligations, and considers the historical default loss rates and the state of the industry in estimating expected credit |oss.

Expected credit loss rate
Gross carrying amount
Loss alowance (Lifetime ECL)

The movements of the loss allowance of contract assets refer to Note 11.
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25.

b. Disaggregation of revenue from contracts with Customers

Concrete

Cement

Gypsum board panels
Others

PROFIT BEFORE INCOME TAX

a Interest income

Bank deposits
Bonds with repurchase agreements
Others

b. Other income

Rental income - investment properties (Note 17)
Dividend income

Litigation Settlement Revenue

Others

. Other gains and losses

Net foreign exchange gains (losses)
Gain on disposal of property,
plant and equipment
Gain (Loss) in financial assets
Financial assets mandatorily classified
asat FVTPL
Others

d. Interest expense

Interest on bank loans
Interest on lease liabilities

e. Depreciation and amortization

Property, plant and equipment
Right-of-use assets
Investment properties
Intangible assets
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For the year Ended December 31

2025 2024
$ 5,294,136 $ 5,127,395
1,530,897 1,722,759
972,577 1,077,450
122,606 26,130
$ 7,920,216 $ 7,953,734

For the year Ended December 31

2025 2024
$ 10627 % 4,453
7,886 11,500
26 36
$ 18539  $ 15,989
For the year Ended December 31
2025 2024
$ 16,800 $ 19,528
276,409 226,710
- 11,464
23,269 27,807
$ 316,478 $ 285,509
For the year Ended December 31
2025 2024
$ 760) % 1,497
13,818 9,948
( 3,143) 2,702
13,780 1,065
$ 23695 % 15,212
For the year Ended December 31
2025 2024
$ 51,821  $ 40,209
2,790 2,722
$ 54611  $ 42,931
For the year Ended December 31
2025 2024
$ 171,080 $ 162,376
56,788 53,164
1,049 1,163
5,458 3,866
$ 234,375 $ 220,569




—h

An analysis of depreciation - by function

Operating costs $ 146,098 $ 147,684
Operating expenses 81,770 67,856
Others (included in non-operating income and expense) 1,049 1,163

$ 228,917 $ 216,703

An analysis of amortization - by function

Operating costs $ 1477 % 546
Operating expenses 3,981 3,320
$ 5458 % 3,866

. Employee benefits expense

For the year Ended December 31

2025 2024
Short-term employee benefits expense $ 711,317 $ 620,869
Salaries 66,130 59,960
Labor and health insurance 89,947 86,527
Others 867,394 767,356
Post-employment benefits
Defined contribution plans 31,324 29,029
Defined benefit plans (Note 22) ( 921) ( 4,145)
30,403 24,884
$ 897,797 $ 792,240
An analysis of employee benefits
expense - by function
Operating costs $ 594,676 $ 542,793
Operating expenses 303,121 249,447
$ 897,797 $ 792,240

. Employees’ compensation and remuneration of directors

The Company accrued employees’ compensation and remuneration of directors at the rates no less than 1% and no higher than 3%,
respectively, of net profit before income tax, employees’ compensation, and remuneration of directors.

The employees’ compensation and remuneration of directors for the year ended December 31, 2025 and 2024 have been approved on
March 10, 2026 and March 10, 2025, respectively asfollows:

Accrual rate
For the year Ended December 31
2025 2024
Employees’ compensation 3.83% 2.98%
Remuneration of directors 2.38% 2.76%
Amount
For the year Ended December 31
2025 2024
Employees’ compensation $ 79945 3% 53,000
Remuneration of directors $ 49744 % 49,000

If there is a change in the amounts after the annual consolidated financial statements were authorized for issue, the differences will be
recognized in the next year as a change in accounting estimate.

There was no difference between the actual amounts of employees’ compensation and remuneration of directors and supervisors paid and
the amounts recognized in the consolidated financia statements for the year ended December 31, 2024 and 2023.

Information on the compensation of employees and remuneration of directors resolved by the Company’s Board of Directorsis available at
the Market Observation Post System website of the Taiwan Stock Exchange.
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INCOME TAX

Income tax recognized in profit or loss

Major components of income tax expense were as follows:

Current tax
In respect of the current period
Additional unappropriated earnings
Adjustments for prior years

Deferred tax
In respect of the current period

A reconciliation of accounting profit and income tax expensesis as follows:

Profit before tax

Income tax expense calculated at the statutory

rate
Tax-exempt income

Non-deductible expenses (income) in determining taxable income

Unrecognized deductible temporary
differences
Net operating loss carryforwards used

Loss carryforwards utilized for the current year

Additional income tax on unappropriated
earnings
Income tax adjustments on prior years

. Current tax assets and liabilities

Current tax assets
Income tax receivables

Current tax liabilities
Income tax payable

. Deferred tax assets and liabilities

The movements of deferred tax assets and deferred tax liabilities were as follows:

For the year of 2025

Deferred Tax Assets

Temporary differences
Allowance for impairment loss
Defined benefit obligation
Unrealized exchange losses
Unrealized loss for losses of Inventory
valuation and obsolescence
Unrealized payable promotion expenses
Loss carryforwards
Research and development deduction
Others

Deferred Tax Liabilities

Temporary differences
Land value increment tax
Defined benefit obligation
Unrealized exchange gains
Property, plant and equipment
Others

For the year Ended December 31

2025 2024
$ 244150  $ 222,249
3712 63,395
( 7,316) ( 5,552)
240,546 280,092
2,800 ( 3,334)
$ 243346 $ 276,758

For theyear Ended December 31

2025 2024
$ 2045440 $ 1,807,096
$ 408392 $ 361,419

( 55,282) ( 45,342)

( 102,102) ( 94,867)

( 6,553) ( 5,236)

2,961 3,902

( 466)  ( 961)

3712 63,395

( 7316) ( 5,552)

$ 243346 $ 276,758
December 31
2025 2024

$ 1472 $ 764

$ 135298  $ 184,723

Acquiredina Recognized in Other
business Recognized in Comprehensive
Opening Balance combination Profit or Loss Income Closing Balance
826 $ 369 $ 397 $ 10 3 1,602
123 - 7) - 116
- - 174 - 174
231 3593 ( 1,608) 75 2,291
10,248 - ( 937) - 9,311
466 184 24,949 135 25,734
- 74233 ( 27,091) 1,594 48,736
1,418 32,648 ( 5,475) 733 29,324
13,312 $ 111,027 ($ 9,598) $ 2,547 $ 117,288
1,236,442 $ - $ - $ - $ 1,236,442
2,026 - 171 - 2,197
106 - ( 106) - -
- 18,826 ( 7,112) 404 12,118
- 1,229 249 30 1,508
1,238,574 $ 20055 -$ 6798 _$ 434 3 1,252,265
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For the year of 2024

Acquiredina Recognized in Other
business Recognized in Comprehensive
Opening Balance combination Profit or Loss I ncome Closing Balance
Deferred Tax Assets
Temporary differences
Allowance for impairment loss $ 825 $ - $ 1 $ - $ 826
Defined benefit obligation 5,659 - ( 5,536) - 123
Unrealized exchange losses 160 - ( 160) - -
Unrealized loss for losses of Inventory
valuation and obsolescence 132 - 99 - 231
Unrealized payable promotion expenses 8,012 - 2,236 - 10,248
Loss carryforwards 577 - ( 111) - 466
Others 1,146 - 272 - 1,418
$ 16,511 $ - $ 3,199) $ - $ 13,312
Deferred Tax Liabilities
Temporary differences
Land value increment tax $ 1,236,442 $ - $ - $ - $ 1,236,442
Defined benefit obligation 8,665 - ( 6,639) - 2,026
Unrealized exchange gains - - 106 - 106
$ 1,245,107 $ - (3 6533 _$ - 3 1,238,574

e. Deductible temporary differences, unused loss carryforwards and unused investment credits for which no deferred tax assets have been recognized in the consolidated balance

f.

December 31
2025 2024
Loss carryforwards
Expirein 2035 $14,804
Expirein 2034 17,172 $19,512
Expirein 2033 16,329 16,539
Expirein 2032 9,059 9,059
Expirein 2031 3,887 3,887
Expirein 2030 8,003 8,003
Expirein 2029 10,273 10,273
Expirein 2028 57,779 57,779
Expirein 2027 69,078 69,078
Expirein 2026 47,759 47,759
Expirein 2025 - 56,898
$ 254,143 $ 298,787
December 31
2025 2024
Deductible temporary differences
Inventory write-down and obsolescence |osses $ 28561 $ 31,818
Asset impairment losses 610,883 651,904
$ 639,444 $ 683,722

Income tax return assessments

The corporate income taxes declared by its subsidiary Uneo Inc., Li-Yong Development Co., Ltd., Kaohsiung Pier Transportation Co., Ltd., Chiayi Ready-mixed Concrete
Industry Co., Ltd., Huan-Chung International Co., Ltd., UCC Investment Co., Ltd., Tainan Ready-mixed Concrete Industry Co., Ltd., and Universal Ready-mixed Concrete
Industry Co., Ltd., till the end of 2023, and the Company till the end of 2022 approved by the tax collection authority.

EARNINGS PER SHARE

The earnings and weighted average number of ordinary shares outstanding in the computation of earnings per share were as follows:

Net profit for the year

For theyear Ended December 31
2025 2024

Net profit attributable to owners of the Corporation $ 1,756,478 $ 1,482,287

Number of shares
Unit: Thousand shares

For theyear Ended December 31

2025 2024
Weighted average number of ordinary shares in computation of basic earnings per share 686,682 686,682
Effect of potentially dilutive ordinary shares:
Employees’ compensation 3,147 2,197
Weighted average number of ordinary sharesin the computation of diluted earnings per share 689,829 688,879

The Group may settle compensation paid to employees in cash or shares; therefore, the Group assumes that the entire amount of the compensation or bonus will be settled in
shares, and the resulting potential shares will be included in the weighted average number of shares outstanding used in the computation of diluted earnings per share, as the
effect is dilutive. Such dilutive effect of the potential shares is included in the computation of diluted earnings per share until the number of shares to be distributed to
employeesisresolved in the following year.
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BUSINESS COMBINATIONS

Acquisition of Subsidiary

Per centage of
Voting
Acquisition Equity Interests Consideration
Subsidiary Main Operating Activities Date Acquired (%) Transferred
Manufacturing and sales of electronic November 3,

Tekscan Holdco, Inc. components 2025 100% $ 511,689
Assets Acquired and Liabilities Assumed at the Date of Acquisition

Tekscan Holdco, I nc.
Current assets
Cash $ 17,097
Accounts receivable 61,157
Inventories 55,629
Current tax assets 6,190
Prepayments 5,791
Non-current assets
Property, plant and equipment 36,618
Right-of-use assets 59,221
Intangible assets 520
Deferred tax assets 111,027
Current liabilities
Accounts payable ( 53,661)
Other current liabilities ( 50,786)
Non-current liabilities
Deferred tax liabilities ( 20,055)
Other non-current liabilities ( 5,940)
Total $ 222,808

The above amounts are provisional. Adjustments may be made retrospectively during the measurement period for any additional assets or liabilities recognized.
Goodwill Arising on Acquisition

Tekscan Holdco, I nc.

Consideration transferred $ 511,689
Less: Fair value of identifiable net assets acquired ( 222,808)
Goodwill arising on acquisition $ 288,881

The consideration for the acquisition of Tekscan Holdco, Inc. was paid in cash amounting to $511,689 thousand (USD 16,660 thousand).

. Net Cash Outflow on Acquisition of Subsidiary

Consideration paid in cash $ 511,689
Less: Cash and cash equivalent balances acquired ( 17,097)
$ 494,592

EQUITY TRANSACTIONSWITH NON-CONTROLLING INTERESTS

From June to October 2025 and July 2024, the Group acquired shares held by the non-controlling interest of Universal Concrete Industrial Corporation. And its shareholding
increased from 60.15% to 61.33% and 59.05% to 60.15%.

The above transactions were accounted for as equity transactions since the Group did not cease to have control over these subsidiaries.

Obtaining non-controlling interests

2025 2024
Cash payments ($ 12,215) ($ 7,270)
The carrying amount of the subsidiary's net assets that shall be transferred to non-controlling interest based on relative equity changes 8,938 6,344
Difference in equity transactions ($ 3277) (% 926)
Adjustment accounts for differencein equity transactions
Capital surplus— Actua Difference between consideration and carrying amount of subsidiaries acquired or disposed ($ 3277) (% 926)

CASH FLOWSINFORMATION
Cash used in obtaining property, plant and equipment by the Group during 2025 and 2024 were as follows:

For theyear Ended December 31

2025 2024
Increase in property, plant and equipment $ 158,522 $ 196,799
Decrease in payables for equipment ( 416) 9,089
Increase (decrease) in prepayments for equipment 10522 ( 26,241)
Paid in cash $ 168,628 $ 179,647

CAPITAL MANAGEMENT

The Group needs to maintain sufficient capital to fulfill the Group’s requirements of capital to build and expand its production facilities and equipment. Therefore, the capital
management of the Group shall ensure on the necessary financial resources and a comprehensive operational plan to fulfill the future demand of working capital, capital
expenditures, research and development expenses, debts repayment and dividend distributions.
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FINANCIAL INSTRUMENTS

Fair value of financial instruments are not measured at fair value

The Group believes that the carrying amounts of financial instruments that are not measured at fair value, including cash and cash equivalents,
accounts receivable, financial assets at amortized cost, short-term loans, short-term bills payable, accounts payable, long-term borrowings due
within one year, and guarantee deposits received, recognized in the financial statements approximate their fair value.

. Fair value of financial instruments that are measured at fair value on arecurring basis

1) Fair value hierarchy

December 31, 2025

Level 1 Level 2 Level 3 Total
Financial assetsat FVTPL
Listed shares $ 7,095 $ - $ - $ 7,095
Mutual funds 317 - - 317
Limited partnership - - 47,354 47,354
$ 7,412 $ - $ 47,354 $ 54,766
Financial assetsat FVTOCI
Investmentsin equity instruments
Listed shares $ 3,344,535 $ 853,380 $ - $ 4,197,915
Unlisted shares - - 1,623,763 1,623,763
$ 3,344,535 $ 853,380 $ 1,623,763 $ 5,821,678
December 31, 2024
Level 1 Level 2 Level 3 Total
Financial assetsat FVTPL
Listed shares $ 8,887 $ - $ - $ 8,887
Mutual funds 372 - - 372
Limited partnership - - 40,948 40,948
$ 9,259 $ - $ 40,948 $ 50,207
Financial assetsat FVTOCI
Investmentsin equity instruments
Listed shares $ 3,134,764 $ 1,001,880 $ - $ 4,136,644
Unlisted shares - - 1,549,474 1,549,474
$ 3,134,764 $ 1,001,880 $ 1,549,474 $ 5,686,118
There were no transfers between Level 1 and 2 in 2025 and 2024
2) Reconciliation of Level 3 fair value measurements of financia instruments
For theyear of 2025
Financial assetsat Fl_nanual assetsat
. fair valuethrough
fair value through . Total
. other comprehensive
profit or loss .
income
Balance at January 1 $ 40948 % 1,549,474 $ 1,590,422
Additions 9,407 - 9,407
Transfer to equity method
Recognized in profit (other gains and losses) ( 1,296) - ( 1,296)
Recognized in other comprehensive income (unrealized valuation
gain or loss on financial assets at fair value through other
comprehensive income) - 74,289 74,289
Return of capital from reduction of share
capital ( 1,705) - ( 1,705)
Balance at December 31 $ 47354  $ 1,623,763 $ 1,671,117

42 -



For theyear of 2024

Financial assets at

Financial assetsat
fair value through

fair valuethrough g Total
. other comprehensive
profit or loss )
income

Balance at January 1 $ 47558 % 1,399,204 $ 1,446,762
Additions - 13,263 13,263
Transfer to equity method - 13,263) 13,263)
Recognized in profit (other gains and losses) ( 6,610) - 6,610)
Recognized in other comprehensive income (unrealized valuation

gain or loss on financial assets at fair value through other

comprehensive income) - 150,270 150,270
Balance at December 31 $ 40948 % 1,549,474 $ 1,590,422

3) Vauation techniques and inputs applied for Level 2 fair value measurement

Category of financial instrument

Investments in equity instruments Purchase of stock via private offering which is subject to a three-year-lock-up period. In light of the
impact on the target to be measured due to the restriction of transaction, a discount is imposed to
reflect the restricted liquidity of the stock. The target to be measure is the stock of a public listed
company. The Closing price at the day of measurement was adopted as the fair value of an
unrestricted stock price. The fair value of the restricted stock price is then derived via the Black-

Scholes model.

4) Valuation techniques and inputs applied for Level 3 fair value measurement
a) Thefair values of unlisted equity securitiesin ROC was estimated by the marketing valuation method. This method is based on the industry
category, evaluation and operations of similar companies, or the net equity of the companies.
b) Limited partnership was estimated based on the net equity.

. Categories of financial instruments

December 31
2025 2024

Financial assets
Financial assetsat FVTPL

Financial assets mandatorily classified asat FVTPL $ 54,766 $ 50,207
Financial assets at amortized cost (Note 1) 3,926,446 3,628,732
Financial assets at FVTOCI — Investmentsin equity instruments 5,821,678 5,686,118
Financial liabilities
Financial liabilities at amortized cost (Note 4,494,529 3,540,251

1) The balances include financial assets at amortized cost, which comprise cash and cash equivalents, notes receivable, net accounts receivable
(including related parties), other receivables, and financial assets at amortized cost (current and non-current).

2) The balances included financial liabilities at amortized cost, which comprise short-term borrowings, short-term bills payable, notes payable,
accounts payable (including related parties), other payables, guarantee deposits received and long-term borrowings due within one year.

. Financial Risk Management Objectives and Policies

The Group’ s magjor financial instruments include investments in equity instruments, accounts receivable, accounts payables, loans and lease
lighilities. The financial management department of the Group provides services to the business departments, coordinates access to domestic and
international financial markets, monitors and manages the financial risks relating to the operations of the Group through internal risk reports
which analyze the exposures by degree and magnitude of risks. These risks include market risk (including currency risk, interest risk and other
pricerisk), credit risk and liquidity risk.

1) Market risk

The Group’s activities exposed it primarily to the financial risks of changesin interest rate risk (see (a) below) and other price risk (see (b) below).

a) Interest rate risk

The Group was exposed to interest rate risk arising from short-term borrowing at New Taiwan dollar (NTD) market rates with a markup. Due to
lower NTD borrowing rates and small borrowing position, the interest rate sensitivity islower, and the interest rate risk islittle risk to the

The carrying amounts of the Group’s financial assets and financial liabilities with exposure to interest rates at the end of the reporting period
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December 31

2025 2024
Fair valueinterest rate risk
Financial assets $ 642,722 $ 969,394
Financial liabilities 507,618 347,715
Cash flow interest rate risk
Financial assets 761,052 634,322
Financial liabilities 3,185,000 2,100,000

b) Other pricerisk

The Group was exposed to equity price risk through itsinvestments in listed equity securities and mutua funds. The Group manages this exposure
by maintaining a portfolio of investments with different risks. The Group’ s equity price risk was mainly concentrated on equity instruments
operating in shares and open-end mutual funds quoted in the Taiwan Stock Exchange. In addition, the Group will evaluate the price by the closing
price of the equity investments and the net asset value of the fund every month.

Sensitivity analysis
The sensitivity analyses below were determined based on the exposure to equity price risks at the end of the reporting period.

If equity prices of domestic listed equity securities(excluding private placement), which was hold by the Group caculated by $ 3,344,535
thousand and $ 3,134,764 thousand, had been 1% higher/lower, the pre-tax other comprehensive income for the year ended December 31, 2025
and 2024 would have increased/decreased by $ 33,445 thousand and $ 31,348 thousand, as a result of the changes in fair value of financial assets
at FVTOCI.

2) Credit risk

Financial assets are exposed to the potential effects of outstanding contracts between the Group and its counterparty or other parties. Such effects
include the credit risk concentration, components, contractual amounts, and other receivables of financia products engaged by the Group.

As at the end of the reporting period, the Group’ s maximum exposure to credit risk is due to the failure of counterparties to discharge an
obligation, which is from the carrying amount of financial assets are recognized from consolidated financia reports.

In addition to the following paragraph, the main customers of its credit are good, and the Group will regularly annualy review the customer’s
credit status, appropriately adjust the credit line, and will require customers to provide the necessary guarantees or trade by cash in specia
situations. The sales department understands the customer’s credit status through external peer visits. The customers mentioned above, had no
significant credit risk exposure.

Part of the concrete customers of the Group are individuals and small-scale enterprises, except for afew large customers are concrete construction
companies, industry characteristics resulting in some small-scale enterprises. In addition to using credit limit controls to reduce credit risks and the
relevant proceedings to protect their claims, the Group has set adequate allowance for bad debts for higher credit risk customers in accordance
with company policy. The credit risk arising from its maximum possible amount is disclosed in the Note 11.

The Group has no significant concentration of credit risk.

3) Liquidity risk
The Group manages liquidity risk by monitoring and maintaining a level of cash and cash equivalents deemed adequate to finance the Group’s
operations and mitigate the effects of fluctuations in cash flows. In addition, management monitors the utilization of bank borrowings and ensures
compliance with loan covenants.

a) Liquidity and interest risk rate table for non-derivative financial liabilities

The following table details the Group’s remaining contractual maturity for its non-derivative financial liabilities with agreed repayment periods.
The table has been drawn up based on the undiscounted cash flows of financial liabilities from the earliest date on which the Group can be
required to pay. The table included both interest and principal cash flows. Specificaly, bank loans with a repayment on demand clause were
included in the earliest time band regardiess of the probability of the banks choosing to exercise their rights. The maturity dates for other non-
derivative financial liabilities were based on the agreed repayment dates.

To the extent that interest cash flows are at floating rates, the undiscounted interest amount was derived from the effective interest rate at the end
of the reporting period.

44 -



December 31, 2025

Non-derivative financial liabilities
Non-interest bearing

Lease liabilities

Variableinterest rate liabilities
Fixed interest rate liabilities

December 31, 2024

Non-derivative financial liabilities
Non-interest bearing

Lease liabilities

Variableinterest rate liabilities
Fixed interest rate liabilities

On Demand or Less
than 3 Month

3 Months to1 Year

1Yearto5Year

6 Year to 10 Year

$ 980,841 $ - 8,966 $ -
15,598 45,438 116,722 21,626
2,763,491 436,211 - -
320,000 - - -
$ 4,079,930 $ 481,649 125,688 $ 21,626

On Demand or Less
than 3 Month

3 Months to1 Year

1Year to5Year

6 Year to 10 Year

$ 1,262,005 $ - 8,650 $ -
13,481 40,720 117,331 10,886
1,785,515 322,149 - -
170,000 - - -
$ 3,231,001 $ 362,869 125,981 $ 10,886

The amount included above for variable interest rate instruments for non-derivative financial liabilities was subject to change if changesin
variable interest rates differ from those estimates of interest rates determined at the end of the reporting period.

b) Financing facilities

Loan is an important resource of liquidity for the Company.

The short-term unsecured line of credit
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33.

[e]

TRANSACTIONSWITH RELATED PARTIES

Transactions, balance, income and expenses between the Corporation and subsidiaries (related parties of the Corporation) had
been eliminated on consolidation and are not disclosed in this note. Except as disclosed in other notes, details of transactions
between the Group and other related parties are disclosed below.

Name and relationship of related party

Related Party Name Relationships of the Group
CHC Resources Corp. The Group acts as key management
Universal Real Estate Development Co., Ltd. The Group acts as key management
Creative Sensor Inc. The Group acts as key management (a)
Sheng Y uan Investment Co., Ltd. The key management of the Group
Bo-Chih Investment Co., Ltd. Chairman of the Company
Y u-Sheng Investment Co., Ltd. The key management of the Group
Pan Asia (Engineers& Constructors) Corp. The Group acts as juristic supervisor
Pao Good Industrial Co., Ltd Other related parties

a) The amounts of transactions and account balances disclosed in this note are all generated from related parties since May 31,
2024.

. Sales of goods
Account Items Related Parties Category For the Year Ended December 31
2025 2024
Sales revenue The Group acts as key management $ 93,442 $ 129,351
The Group acts as juristic supervisor 58,515 44,719
$ 151,957 $ 174,070

The prices and terms to related parties were not significantly different from transactions with third parties. The credit terms were

. Purchase of goods
Related Parties Category For the Year Ended December 31
2025 2024
The Group acts as key
management $ 312,915 $ 327,565
Other related parties 9,181 9,524
$ 322,096 $ 337,089

The purchased of goods are mainly blast furnace slag and fly ash. The prices and terms to related parties were not significantly
different from transaction with third parties. The credit terms were 30-65 days.

. Receivables from related parties (Excluding contract assets)
Account Items Related Parties Category / Name December 31
2025 2024
Accounts receivable - related
parties
The Group acts as key management $ 2,632 $ 17,613
The Group acts as juristic supervisor 10,597 4,010
Less: Allowance for impairment loss 4 32
$ 13,225 $ 21,591

The outstanding receivables from related parties are unsecured.
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e. Payables to related parties

—

Account Items Related Parties Category / Name December 31

2025 2024

Accounts payable - related The Group acts as key management

parties $ 22,199 $ 7,119
Other related parties 2,137 2,076

$ 24,336 $ 9,195

Other payables The Group acts as key management $ - $ 75

The outstanding accounts payables from related parties are unsecured and would be paid in cash.

. Prepayments
Account Items Related Parties Category / Name December 31
2025 2024
Prepayments The Group acts as key management $ - $ 764
. Lease arrangements - Group is lessee
Account Items Related Parties Category / Name For the Year Ended December 31
2025 2024
Lease expense The Company acts as key management $ 1,800 $ 1,800

The Company leases an office in Tainan from a related party (where the Company's key payments are determined based on
prevailing market rates for similar assets, and fixed lease.

Lease expenses include short-term |ease expenses. The total future lease payments for short-term leases are as follows:
December 31

2025 2024
Total amount of lease payments to be paid in the future $ 1,800 $ 1,800

. Lease arrangements - Group is lessor

The Group leased its office building to related parties under operating leases for a term of 1-2 years. The rental prices are
determined with reference to the market standards and charged on a monthly basis.

Total lease payment to be collected in the future is summarized as follows:

Related Party Category December 31
2025 2024
The Group acts as key management $ 3,207 $ 3,207
The key management of the Group 46 92
The chairman of our company 23 46
3$ 3,276 $ 3,345

Total lease revenue is summarized as follows:

Related Party Category For the Year Ended December 31
2025 2024
The Group acts as key management $ 5,498 $ 5,498
The key management of the Group 46 46
The chairman of our company 23 23
3$ 5,567 $ 5,567

. Other related parties transactions

Research Fees For the Year Ended December 31
2025 2024

The Group acts as key management $ 358 $ 254

. Compensation of key management personnel

For the Year Ended December 31

2025 2024
Short-term employee benefits $ 51,465 $ 50,180
Post-employment benefits 1,067 1,068
$ 52,532 $ 51,248

The remuneration of directors and key executives was determined by the remuneration committee according to the performance
of individuals and market trends.
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35.

36.

ASSETSPLEDGED ASCOLLATERAL OR FOR SECURITY
The following assets were provided as collateral for lease performance bonds and natural gas performance bonds of Port of Taichung, Taiwan

Carrying Amount

December 31
2025 2024
Pledged time deposits
Current $ 67 $ 67
Non-current 8,010 8,010
$ 8,077 $ 8,077

SIGNIFICANT CONTINGENT LIABILITIESAND UNRECOGNIZED COMMITMENTS
In addition to those disclosed in other notes, significant commitments and contingencies of the Group on the date of balance sheets were as follows:

a. Unrecognized commitments are as follows:

December 31
2025 2024
Acquisition of property, plant and $ 225,834 $ 65,868
b. The promissory notes are as follows:
December 31
2025 2024
Promissory notes $ 105,080 $ 94,575

These notes were provided as engineering performance bonds, which could be refunded when the guarantee is terminated

¢. Unused letters of credit are asfollows:
December 31
2025 2024

Unused letters of credit for purchase of $ 84,971 $ 34,642

SIGNIFICANT ASSETSAND LIABILITIESDENOMINATED IN FOREIGN CURRENCIES

The following information was aggregated by the foreign currencies other than Group’sindividual functional currency and the exchange rates
between foreign currencies and respective functional currency were disclosed. The significant financial assets denominated in foreign currencies

(In Thousands of New Taiwan Dollarsand Foreign Currencies)
December 31, 2025

Financial Assets Foreign Currencies Exchange Rate Carrying Amount
Monetary items
uUsD $ 1,429 31.430 $ 44,903
RMB 927 4.496 4,167

PY 108,336 0.2010 21,754
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37.

a

December 31, 2024

Financial Assets Foreign Currencies Exchange Rate Carrying Amount
Monetary items
usD $ 519 32.785 $ 17,023
RMB 926 4.478 4,149
JPY 108,488 0.2099 22,772

The foreign currency risk of the Group is mainly exposed to USD. The following information was aggregated by the foreign currencies other than
Group’sindividual functional currency and the exchange rates between foreign currencies and respective functional currency were disclosed. The
exchange rate gains and losses of foreign currencies with significance (including realized and non-realized) are summarized as follows:

For the Year Ended December 31

2025 2024
Net Foreign Net Foreign
Functional Currencies Exchange Rate Exchange Gain Exchange Rate Exchange Gain
NTD 1(NTD:NTD) $ 760) 1(NTD:NTD) $ 1,497

SEPARATELY DISCLOSED ITEMS

Information about significant transactions and investees:

1) Financing provided to others. (Table 1)

2) Endorsements/guarantees provided. (Table 2)

3) Marketable securities held (excluding investment in subsidiaries and associates). (Table 3)

4) Total purchases from or sales to related parties amounting to at least NT$ 100 million or 20% of the paid-in capital. (Table 4)
5) Receivables from related parties amounting to at least NT$ 100 million or 20% of the paid-in capital. (N/A)

6) Intercompany relationships and significant intercompany transactions. (Table 6)

. Related information on investees. (Table 5)

. Information on investments in mainland China

1) Information on any investee company in mainland China, showing the name, principal business activities, paid-in capital, method of
investment, inward and outward remittance of funds, ownership percentage, net income or loss of investee and investment income or loss,
carrying amount of the investment at the end of the period, repatriations of investment from the mainland Chinaarea. (N/A)

2) Any of the following significant transactions with investee companies in mainland China, either directly or indirectly through athird party, and
their prices, payment terms, and unrealized gains or losses

a) The amount and percentage of purchases and the balance and percentage of the related payables at the end of the period: (N/A)

b) The amount and percentage of sales and the balance and percentage of the related receivables at the end of the period: (N/A)

¢)The amount of property transactions and the amount of the resultant gains or losses: (N/A)

d) The balance of negotiable instrument endorsements or guarantees or pledges of collateral at the end of the period and the purposes: (N/A)

€) The highest balance, the end of period balance, the interest rate range, and total current period interest with respect to financing of funds: (N/A)

f) Other transactions that have a material effect on the profit or loss for the period or on the financial position, such as the rendering or receiving
of services: (N/A)
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38.

SEGMENT INFORMATION

a. Operating segments information

The identification of reportable departments is based on the operation and management model of the Group management. Based on product
categories, the identification is divided into departments such as building materials business and asset management center-provide information to
key operating decision-makers for allocating resources and evaluating segment performance.

The Group’s reportable segments are as

1) Building materials segment - production, sales and research segment of cement, concrete and gypsum board.
2) Others - mainly the management segment of reinvested companies and segments that are not part of the building materials segment.

b. Segment revenues and operating results

The following was an analysis of the Group’s revenue and results from continuing operations by reportable segments:

For the year of 2025

Revenue from external customers
Inter-segment revenues

Total Segment revenues
Segment profit and loss

Interest expenses

Profit before income tax

For theyear of 2024

Revenue from external customers
Inter-segment revenues

Total Segment revenues
Segment profit and loss

Interest expenses

Profit before income tax

Building Materials

Adjustment and

Segment Others Elimination Total
$ 7,797,610 $ 122,606 $ - 7,920,216
17,497 - 17,497) -
$ 7,815,107 $ 122,606 $ 17,497) 7,920,216
$ 1,553,016 $ 695,842 ($ 148,807) 2,100,051
54,611)
2,045,440

Building Materials Adjustment and

Segment Others Iélimination Total
$ 7,927,604 $ 26,130 $ - 7,953,734
17,964 - 17,964) -
$ 7,945,568 $ 26130 ($ 17,964) 7,953,734
$ 1,363,451 $ 578,378 (% 91,802) 1,850,027
42,931)
1,807,096

Segment income represented profit before tax earned by each segment without income tax. These amounts provide information to key operating

decision-makers for alocating resources and evaluating segment performance.

The chief operating decision maker of the Group makes decisions based on the operating results of each segment, there was no information about
the assessment of assets and liabilities classified through business activity performance, thence only listing revenue and results of reportable

segments.

¢. Geographical information

The Group’s operations are mainly in Taiwan, ROC. The Group has no significant revenues from foreign customers. Please refer to consolidated
balance sheets for the information of non-current assets.

The Group operates primarily in two regions— Taiwan and the USA.

The Group's revenue from continuing operations from external customers by location of operations and information about its non-current assets by

location of assets are as follows:

Revenue from Externa Customers

Taiwan
USA
Tota

Please refer to Note 24 (b).

e. Information about major customers

. Revenue from major products and services

For the Year Ended December 31

2025 2024
$ 7,821,770 7,953,734
98,446 -
$ 7,920,216 7,953,734

For the years 2025 and 2024, no single customer accounted for 10% or more of the Group's total consolidated revenue.
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UNIVERSAL CEMENT CORPORATION AND SUBSIDIARIES

FINANCING PROVIDED TO OTHERS
FOR THE YEAR ENDED DECEMBER 31, 2025

(In Thousands of New Taiwan Dollars)

TABLE 1

. . . . Financing
No. Financial Related Highest Ending Actug] Interest Rate Nature for Busmes.s Reasons for AIIowgncefor Collateral Limits for Each Aggregate
Lender Borrower Statement . Balance for Borrowing . . Transaction Short-term Impair ment Financing
Account Parties the period Balance Amount Financing Amounts Financin Loss Borrower Limits (Note 3)
(Note 1) P (%) 9 Item Value (Note 2)
0 The Company |Uneo Inc. Other receivables Yes $ 100,000 $ 100,000| $ - 1.964 For short-term $ - | Operating capital | $ - None $ - $ 9672575 $ 9,672,575
financina
0 The Company [UCC Investment Co., Ltd.  |Other receivables Yes 800,000 800,000 1.964 For short-term - | Operating capital - None - 9,672,575 9,672,575
financing
0 The Company |Universal Ready-mixed Other receivables Yes 300,000 300,000 1.964 For short-term - Operating capital - |Land and Plant 300,000 9,672,575 9,672,575
Concrete Industry Co., Ltd. financina
1 Tainan Ready- |[The Company Other receivables Yes 400,000 - 1.45 For short-term - | Operating capital - None - 389,646 389,646
mixed financing
Concrete
Industry Co.,
Ltd.
Notel: a “0”isthe Company.
b: Subsidiaries are numbered from “1”.
Note 2: The upper limit for each borrower is 40% of the Company’s net asset value as stated in the latest financial statements; The upper limit for a subsidiary to a single enterprise is 40% of the net value of the subsidiary's most recent financial statements that have been audited (reviewed) by CPAs.
Note 3: The aggregate limit for each borrower is 40% of the Company’s net asset value as stated in the latest financial statements; The aggregate limit for a subsidiary to a single enterprise is 40% of the net value of the subsidiary's most recent financial statements that have been audited (reviewed) by CPAs.
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UNIVERSAL CEMENT CORPORATION AND SUBSIDIARIES

ENDORSEMENTS/GUARANTEES PROVIDED
FOR THE YEAR ENDED DECEMBER 31, 2025

(In Thousands of New Taiwan Dollars)

TABLE 2

- . Endor sement/ | Endor sement/
Limitson . . Ratio of Accumulated Aggregate Endor sement/
Maximum Outstanding Guarantee Guarantee .
Endorsee/ Guarantee Endor sement/ . Amount Endor sed | Endor sement/Guarantee| Endor sement/ . A Guarantee Given
No. . Amount Endor sed Endor sement / Actual Borrowing o L Given by Given by
Endor ser / Guarantor Guar antee Given on / Guaranteed by | to Net Equity in Latest | Guarantee Limit e on Behalf of
(Note 1) / Guaranteed |Guaranteeat the End Amount . . Parent on Subsidiaries L
- - Behalf of Each Party . . . Collaterals Financial Statements | (Note4, Noteb5, Companiesin
Relationship (Note 3) During the Period | of the Period (Note 6) %) Note 7) Behalf of on Behalf of Mainland China
Name (Note 2) ’ Subsidiaries |  Parent
0 The Company UCC Investment Co., Ltd. @) 875,000 | $ 350,000 | $ 350,000 | $ 110,000 | $ - 1 $ 24,181,437 Y N N
Uneo Inc. @ 310,000 50,000 50,000 - - - 24,181,437 Y N N
Universal Ready-mixed Concrete @) 132,329 120,000 120,000 - - - 24,181,437 Y N N
Industry Co., Ltd.
1 Kaohsiung Pier Universal Ready-mixed Concrete 3) 494,565 341,607 341,607 - - 345 989,130 N N N
Transportation Co., Ltd. Industry Co., Ltd.
The Company 2 494,565 319,928 183,468 - - 185 989,130 N Y N
2 UCC Investment Co., Ltd. |Universal Ready-mixed Concrete (©)] 5,834,417 292,405 292,405 - - 25 11,668,834 N N N
Industry Co., Ltd.
The Company 2 5,834,417 1,633,498 1,633,498 - - 140 11,668,834 N Y N
3 Universal Ready-mixed The Company @) 643,867 157,561 157,561 - - 24 643,867 N Y N
Concrete Industry Co., Ltd.
Note 1. a “0” isthe Company.
b: Subsidiaries are numbered from “1”.
Note 2: (1) The endorser / guarantor parent company owns directly and indirectly more than 50% voting shares of the endorsed / guaranteed subsidiary.
(2) The endorser / guarantor parent company owns directly and indirectly more than 90% voting shares of the endorsed / guaranteed company.
(3) Theendorsed / guaranteed company owns directly and indirectly more than 50% voting shares of the endorser / guarantor parent company.
Note 3: The upper limit for the Company is equivalent to the capital of the endorsee; the upper limit for subsidiaries is equivalent to the net asset value of the subsidiaries as stated in its latest financial statements except that it is five times of the net asset value of Kaohsiung Pier Transportation Co., Ltd. and UCC Investment Co., Ltd.
Note 4 The upper limit for the Company is equivaent to the net asset value of the Company.
Note 5: The upper limit for the subsidiary is equivalent to the net asset value of the subsidiary as stated inits latest financia statements, unless the Company or other subsidiaries give more guarantee.
Note 6: The limits were approved by the board of directors.
Note 7: The maximum limit of endorsements and guarantees provided by Kaohsiung Pier Transportation Co., Ltd. and UCC Investment Co., Ltd. is equivalent to ten times the net asset value of the subsidiaries as stated in their latest financial statements.
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UNIVERSAL CEMENT CORPORATION AND SUBSIDIARIES
MARKETABLE SECURITIESHELD

DECEMBER 31, 2025

(In Thousands of New Taiwan Dallar s)

TABLE 3

DECEMBER 31, 2025

Holding Company Name Type and Name of Marketable Securities Relationship with the Holding Company Financial Statement Account Shares! Units Carrying Percentgge of Fair Value Note
Value Owner ship (%) Or Net Equity
The Company Listed shares
Prince Housing & Development Corp. Thejuristic director of the Company acts asjuristic Financial assetsat FVTOCI - current 40,621,948 $ 332,694 2.50 332,694
director
CTBC Financia Holding Co., Ltd. - Financial assets at FVTOCI - current 28,441,983 1,427,788 0.14] 1,427,788
CHC Resources Corp. The Company acts asjuristic director Financial assets at FVTOCI - current 17,020,254 1,196,523 6.85 1,196,523
Privately offered shares
Creative Sensor Inc. The Company acts asjuristic director Financial assets at FVTOCI - non - current 11,700,000 504,270 8.49 504,270
Unlisted shares
Grand Bills Finance Corp. The Company acts asjuristic director Financial assets at FVTOCI - non - current 43,999,488 722,472 8.14] 722,472
Universal Real Estate Development Co., Ltd. The Company acts asjuristic director Financial assets at FVTOCI - non - current 24,864,000 482,113 16.44 482,113
UCC Investment Co., Ltd. Listed shares
Prince Housing & Development Corp. Thejuristic director of the Company acts asjuristic Financial assetsat FVTOCI - current 42,645,900 349,270 2.63 349,270
director
Privately offered shares
Creative Sensor Inc. The Company acts asjuristic director Financial assetsat FVTOCI - non - current 8,100,000 349,110 5.88 349,110
Unlisted shares
Pan Asia (Engineers& Constructors) Corp. Subsidiary of the Company acts asjuristic supervisor |Financial assets at FVTOCI - non-current 4,033,643 303,653 271 303,653
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UNIVERSAL CEMENT CORPORATION AND SUBSIDIARIES

TOTAL PURCHASESFROM OR SALESTO RELATED PARTIESAMOUNTING TO OF AT LEAST NT$100 MILLION OR 20% OF THE PAID-IN CAPITAL

FOR THE YEAR ENDED DECEMBER 31, 2025
(In Thousands of New Taiwan Dollars)

Transaction Details

Differencesin transaction
terms compared to third

Notes/Accounts Receivable

. (Payable)
party transactions
Purchaser/Seller Counterparty Relationship Per centage of Per centage of Note
Purchases/ Total Total
Amount Credit Period [Unit Price| Credit Period Balance | Notes/Accounts
Sales Purchases .
(Sales) (%) Receivable
(Payable)
The Company Kaohsiung Pier Subsidiary-100% Freight |$ 339,132 10|45 - 60 days after Note Equivaent ($ 23,049)|( 2)
Transportation Co., expense acceptance
Ltd.
CHC Resources The Group actsas key| Purchase 253,039 7|30 - 65 days after | Equivalent Equivaent ( 14,061)|( 1)
Corp. management acceptance
Huan-Chung International Co., Ltd. Universal Ready- Same ultimate parent Sde 182,024 | ( 16)[90-120 days after | Equivaent Equivaent 28,683 2
mixed Concrete company sade
Industry Co., Ltd.

Note: There is no comparison on the purchase price between related parties and the third parties because there is no similar product.
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UNIVERSAL CEMENT CORPORATION AND SUBSIDIARIES

INFORMATION ON INVESTEES
FOR THE YEAR ENDED DECEMBER 31, 2025
(Amounts In Thousands of New Taiwan Dollars, Unless Specified Otherwise)

TABLES

Original Investment Amount December 31, 2025 Net Income
Share of
Investor Company I nvestee Company L ocation Main Businesses and Products December 31, December 31, sh Per centage Carrying (LIO ss) of the Profits/L osses of Note
2025 2024 ares of nvestee Investee
Ownership Amount
The Company Huan-Chung Internationa Co., Ltd. Taichung city Import, export, and sale of cement, cement | $ 69,993| $ 69,993 6,999,333 69.99| $ 132,597 36,214 $ 25,350
material, fuel, and production
Chiayi Ready-mixed Concrete Industry Co., Ltd. Chiayi County  |Manufacturing and marketing of ready- 65,157 65,157 6,583,874 86.63 83,285 ( 3,318) | ( 2,875)
mixed concrete
Kaohsiung Pier Transportation Co., Ltd. Kaohsiung city | Trucking operation 74,580 74,580 7,560,000 100.00 98,913 3,505 3,505
UCC Investment Co., Ltd. Taipe city Investment activities 650,000 650,000 87,500,000 100.00 1,166,191 39,407 39,407
Universal Ready-mixed Concrete Industry Co., Ltd. Taichung city Manufacturing and marketing of ready- 46,102 33,887 7,894,503 59.66 390,876 80,972 49,295
mixed concrete and gravel
Uneo Inc. Taipei city Marketing of electronic products 941,671 341,671 31,000,000 100.00 668,046 4,605 4,605
Li-Yong Development Co., Ltd. Taipe city Investment activities, trading for real estate 20,000 20,000 2,000,000 100.00 19,133 ( 146) [ ( 146)
and leasing business
Lio-Ho Machine Works Ltd. Taoyuan city Manufacturing and marketing of metal parts 174,997 174,997 89,581,468 29.86 11,396,579 1,727,544 515,844
and automotive components
Tainan Ready-mixed Concrete Industry Co., Ltd. Tainan city Additional processing and marketing of 238,180 238,180 2,023,624 67.45 1,010,430 11,146 7,402
ready-mixed concrete and cement
Bao Horng Cement Corporation Yilan County Manufacturing and sales of cement and 36 - 1,562 0.01 40 26,684 4
furnace dlag related products
UCC Investment Co., Ltd. Universal Ready-mixed Concrete Industry Co., Ltd. Taichung city Manufacturing and marketing of ready- 8,128 8,128 260,892 1.97 8,128
mixed concrete and gravel
Chiayi Ready-mixed Concrete Industry Co., Ltd. Chiayi County  |Manufacturing and marketing of ready- 12 12 1,056 0.01 12
mixed concrete
Huan-Chung Internationa Co., Ltd. Taichung city Import, export, and sale of cement, cement 13 13 667 0.01 13
material, fuel, and production
Tainan Ready-mixed Concrete Industry Co., Ltd. Tainan city Additional processing and marketing of 178 178 10,000 0.33 178
ready-mixed concrete and cement
Lio-Ho Machine Works Ltd. Taoyuan city Manufacturing and marketing of metal parts 93 93 1,680 - 93
and automotive components
Bao Horng Cement Corporation Yilan County Manufacturing and sales of cement and 41,547 41,583 2,556,086 26.91 66,708
furnace slag related products
Uneo Inc. Tekscan Holdco, Inc. USA Investment activities 529,983 - 1,000 100.00 557,707
Tekscan Holdco, Inc. Tekscan, Inc. USA Manufacturing and marketing of electronic 529,983 - 1,000,000 100.00 557,707

products
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TABLEG6

UNIVERSAL CEMENT CORPORATION AND SUBSIDIARIES

INTERCOMPANY RELATIONSHIPS AND SIGNIFICANT INTERCOMPANY TRANSACTIONS
FOR THE YEAR ENDED DECEMBER 31, 2025

(In Thousands of New Taiwan Dollars)

Transaction Details

. . . . Per centage of
Relationship Financial i
No. Company name Counterparty (Note 1) Statement Amount Transaction terms Cons_olldated Total
Accounts Operating Revenues or

Total Assets (%)

0 The Company Kaohsiung Pier Transportation Co., Ltd. @ Freight expense | $ 339,132|The prices to related parties were not significantly 4
different from those to third parties. Credit terms

were 45 - 60 davs after acceptance.
Kaohsiung Pier Transportation Co., Ltd. ® Accounts payable 23,049|The prices to related parties were not significantly, -

different from those to third parties. Credit terms

were 45 - 60 davs after acceptance.
Kaohsiung Pier Transportation Co., Ltd. @ Other payables 20,382|The prices to related parties were not significantly -

different from those to third parties. Credit terms
were 45 - 60 davs after acceptance.

Uneo Inc. (1) Sales revenue 17,497 | The sales prices have no comparison with those from -
third parties, net 60 days after shipment.

Uneo Inc. (1) Accounts 3,340| The sales prices have no comparison with those from -
receivable third parties, net 60 days after shipment.

Huan-Chung International Co., Ltd. @ Cost of goods sold 65,042 |The prices to related parties were not significantly, 1

different from those to third parties. Credit terms

were 90 - 120 davs after acceptance.
Huan-Chung International Co., Ltd. @ Prepayments 3,958(The prices to related parties were not significantly, -

different from those to third parties. Credit terms
were 90 - 120 davs after acceptance.

Universal Ready-mixed Concrete Industry Co., @ Sales revenue 21,919|The prices to related parties were not significantly, -
Ltd. different from those to third parties. Credit terms
were 90 - 120 davs after shipment.
Universa Ready-mixed Concrete Industry Co., @ Accounts 4,851 |The prices to related parties were not significantly -
Ltd. receivable different from those to third parties. Credit terms
were 90 - 120 davs after shipment.
Universal Ready-mixed Concrete Industry Co., (€] Other revenue 28,023 (30 days from the end of the month, as per contract -
Ltd.
Universal Ready-mixed Concrete Industry Co., (€] Other accounts 2,934|30 days from the end of the month, as per contract -
Ltd.
1 Huan-Chung International  |Universal Ready-mixed Concrete Industry Co., 3 Sales revenue 182,024 |The prices to related parties were not significantly 2
Co,, Ltd. Ltd. different from those to third parties. Credit terms|
were 90 - 120 davs after shipment.
Universa Ready-mixed Concrete Industry Co., ® Accounts 28,683 (The prices to related parties were not significantly -
Ltd. receivable different from those to third parties. Credit terms
were 90 - 120 davs after shipment.
2 Universal Ready-mixed Kaohsiung Pier Transportation Co., Ltd. ©) Freight expense 4,767 [The prices to related parties were not significantly -
Concrete Industry Co., Ltd. different from those to third parties. Credit terms

were 45 - 60 days after acceptance.

Notel:  The transaction relationships with the counterparties are as follows:
No. 1: Represents transactions from parent Company to subsidiary.
No. 2: Represents transactions from the subsidiary to the parent Company.
No. 3: Represents transactions among subsidiaries.
Note2:  All the transactions had been eliminated when preparing consolidated financial statements.
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